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Garden  Street  Glen,  dedicated  in  memory  of  Margaret  Roethlisberger 
in  May  1992,  complements  the  adjacent  Danehy  Park. 

St.  Peter's  Field  and  Garden  Street  Glen  expand  the  Danehy  Park 
complex  to  55  acres.  (See  center  section  for  additional  photographs.) 
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CITY  OF  CAMBRIDGE 

CAMBRIDGE,  MASSACHUSETTS  02139 
TEL.  349-4300 
FAX.  349-4307 


EXECUTIVE  DEPARTMENT 
ROBERT  W.  HEALY 
City  Manager 


RICHARD  C.  ROSSI 
Deputy  City  Manager 


To  the  Honorable,  the  City  Council,  and 
citizens  and  taxpayers  of  Cambridge: 


On  behalf  of  the  City  of  Cambridge,  its  employees,  and  the  distinguished  members  of  the  City  Council,  I  am  pleased  to 
present  to  you  the  City  of  Cambridge's  Annual  Report  for  the  Fiscal  Year  beginning  July  1,  1991,  and  ending  June  30,  1992. 
This  year,  the  City  successfully  completed  numerous  projects  including  Garden  Street  Glen,  St.  Peter's  Field  and  the  covering  of 
the  Payson  Park  Reservoir,  has  undertaken  many  new  challenges  such  as  the  construction  of  Area  IV  Youth  Center,  and  is 
planning  renovations  to  City  Hall,  Haggerty  and  Agassiz  elementary  schools.  I  think  you  will  find  that  this  Annual  Report 
captures  the  excitement  and  progress  that  depicts  Cambridge  as  a  dynamic  city  that  is  on  sound  financial  footing  with  a  proud  past 
and  a  bright  future. 


At  a  time  when  cities  and  towns  throughout  the  Commonwealth  have  entered  into  a  difficult  and  unpredictable  financial  period, 
the  City  of  Cambridge  has  been  fortunate  enough  thus  far  to  provide  its  residents  a  high  level  of  services  without  resorting  to 
cutbacks  and  layoffs  that  so  many  other  communities  have  experienced.  This  year,  the  City  achieved  several  fiscal 
accomplishments  including  the  sixth  consecutive  upgrade  of  the  City's  credit  rating  by  a  major  credit  rating  agency.  Standard  and 
Poor's  Corporation,  which  increased  the  City's  credit  rating  from  "AA-"  to  "AA,"  while  Moody's  Investors  Service  maintained  the 
City's  credit  ratings  at  Aal.  Both  of  these  credit  ratings  represent  the  City's  highest  credit  rating  ever.  The 
following  were  cited  as  contributing  to  the  City's  ratings:  a  relatively  comfortable  margin  between  the  actual  property  tax  levy  and 
legal  levy  limit;  strong  management  practices;  a  sound  debt  management  plan;  and  carefully  managed  free  cash  and  investment 
practices.  In  addition,  Cambridge  takes  pride  in  receiving  the  Certificate  of  Achievement  for  Excellence  in  Financial  Reporting  as 
well  as  the  Distinguished  Budget  Presentation  Award  from  the  Government  Finance  Officers  Association  for  the  seventh 
consecutive  year. 


Several  major  capital  improvement  projects  that  have  been  completed  this  year  include:  the  continuation  of  street  and  sidewalk 
reconstruction  throughout  the  City;  sewer  construction  and  water  system  improvements;  school  renovations;  the  start  of  the 
construction  of  a  youth  center  in  Area  IV;  and  the  acquisition  of  806  Massachusetts  Avenue  for  a  City  wide  senior  center  as  well  as 
the  architectural  planning  of  the  center. 

Beyond  bricks  and  mortar,  the  City  continued  its  commitment  to  improve  the  quality  of  life  for  all  its  citizens  by  building  on 
the  rich,  diverse  human  resource  base  of  our  neighborhoods  and  emphasizing  the  common  goals  that  exist  between  the  City, 
business  community  and  its  residents.  Cambridge  has  been,  and  continues  to  be,  a  leading  advocate  for  municipal  participation  in 
child  care.  Over  three  hundred  children  received  after-school  and  pre-school  care  this  year  in  City  operated  programs,  financed 
through  a  combination  of  parent  fees,  state  contracts  and  direct  municipal  support.  This  year,  the  City  continued  to  expand 
programming  at  the  Multi-Service  Center,  which  provides  a  host  of  services  including  housing  a  growing  homeless  population, 
emergency  assistance,  food  and  shelter.  The  City  also  continued  to  provide  a  City-owned  property  for  families  and  adolescents  in 
transition  operated  by  the  YWCA.  To  improve  the  preservation  of  our  natural  environment,  the  City  continued  its  commitment  to 
a  strong  solid  waste  management  program,  including  support  for  its  curbside  recycling  and  recycling  drop-off  programs.  Now  that 
residential  curbside  recycling  Citywide  is  underway  and  doing  well,  commercial  recycling  is  being  initiated. 

At  a  time,  when  many  hospitals  are  experiencing  severe  financial  problems,  The  Cambridge  Hospital  continued  to  increase 
both  inpatient  and  outpatient  service  visits.  The  Hospital's  mission  is  to  increase  accessibility,  to  encourage  preventative  health 
measures,  and  to  improve  the  health  and  well-being  of  the  community  at  large. 
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Through  its  agencies  and  commissions,  the  City  continues  its  commitment  to  provide  its  citizens  educational  and  public 
awareness  programs,  which  include  the  goals  of  deterring  all  forms  of  violence  and  discrimination,  substance  and  alcohol  abuse, 
and  helping  us  better  understand  the  human  realities  of  AIDS/HIV. 

The  City  has  continued  its  commitment  to  make  education  a  priority  by  not  only  allocating  enough  dollars  to  fund  all  the 
school  programs  that  it  provides,  but  also  to  continue  working  with  members  of  the  School  Committee,  students,  parents  and 
teachers  in  order  to  provide  our  students  a  safe  environment  that  is  conducive  to  learning  and  a  curriculum  that  reflects  the  diverse 
population  of  our  student  body.  Overall,  student  enrollment  has  increased  this  past  year  and  students  have  demonstrated  significant 
academic  growth.  Our  school  system  has  continued  to  receive  local  and  national  recognition  for  a  wide  array  of  academic  and  non 
academic  programs  and  competitions. 

The  challenges  ahead  in  FY93  and  beyond  will  require  even  more  responsible  fiscal  management,  and  efficient  and  carefully 
managed  programs  and  services.  I  am  confident  that  the  City  will  meet  the  challenges  ahead  with  great  determination.  We  should 
continue  to  enjoy  a  reasonable  economic  stability  for  the  foreseeable  future,  thus  insuring  residents  of  Cambridge  a  continued  high 
level  of  municipal  service  delivery. 


I  would  like  to  thank  the  citizens  of  Cambridge,  its  employees,  and  the  distinguished  members  of  the  City  Council  for  their 
dedication  and  commitment  in  keeping  Cambridge  a  spirited  and  hospitable  city  for  its  residents,  employees  and  visitors. 

Very  truly  yours, 
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City  Council 
1990  -  1991 

Front  row,  left  to  right,  Councillors  Walter  J.  Sullivan,  Sheila  T.  Russell,  Mayor  Alice  K.  Wolf,  Vice  Mayor  Kenneth  E.  Reeves.  Back 
row,  left  to  right,  Timothy  J.  Toomey,  Jr.,  Edward  N.  Cyr,  Jonathan  S.  Meyers,  William  H.  Walsh,  Francis  H.  Duehay. 
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City  Council 
1991  -  1992 

Front  row,  left  to  right,  Councillors  Walter  J.  Sullivan,  Sheila  T.  Russell,  Alice  K.  Wolf,  Mayor  Kenneth  E.  Reeves,  back  row,  left  to 
right,  Timothy  J.  Toomey,  Jr.,  Vice  Mayor  Edward  N.  Cyr,  Jonathan  S.  Meyers,  William  H.  Walsh,  Francis  H.  Duohay. 
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School  Committee 

1990  -  1991 


Front  row,  left  to  right,  Committee  members:  Henrietta  Davis,  Fred  Fantini,  James  Rafferty,  Larry  Weinstein.  Back  row,  left  to  right, 
Frances  Cooper,  Vice  Chair;  Mayor  Alice  K.  Wolf,  Chair;  Alfred  Vellucci. 


School  Committee 

1991  -  1992 


Front  row,  left  to  right,  Committee  members:  Denise  Simmons;  Mayor  Kenneth  E.  Reeves,  Chair;  Henrietta  Davis.  Back  row,  left  to 
right,  Fred  Fantini;  Larry  Weinstein,  Vice  Chair;  James  Rafferty;  David  Maher. 
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ORGANIZATIONAL  CHART 
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A  GENERAL  PROFILE  OF  THE  CITY  OF  CAMBRIDGE 


The  City  of  Cambridge  is  located  in  Southeast  Middlesex  County  across  the  Charles  River  from  the  City  of  Boston.  The  City 
is  bordered  by  the  Towns  of  Watertown  and  Belmont  on  the  West  and  the  Town  of  Arlington  and  the  City  of  Somerville  on  the 
North,  and  occupies  a  land  area  of  6.26  square  miles.  According  to  the  US  Bureau  of  Census,  the  City's  estimated  population  in 
Calendar  year  1990  is  95,802,  down  from  a  1950  peak  of  120,740. 

Cambridge,  first  settled  in  1630  by  a  group  from  the  Massachusetts  Bay  Company,  was  originally  incorporated  as  a  town  in 
1636  and  became  a  city  in  1846.  Since  1940,  the  City  has  had  a  council-manager  form  of  government  with  nine  City  Councilors 
elected  at-large  every  two  years. 

Cambridge  is  widely  known  as  the  University  City.  Harvard,  America’s  oldest  University,  was  established  here  in  1636,  six 
years  after  the  City  itself  was  founded.  It  is  also  home  to  Radcliffe  College,  Lesley  College  and  the  Massachusetts  Institute  of 
Technology.  Over  one-fourth  of  its  residents  are  students,  and  over  one  in  six  of  all  jobs  are  in  these  institutions.  Yet  Cambridge 
is  more  than  a  college  town.  It  features  blue  collar  workers  and  professionals,  political  activists,  street  musicians,  and  immigrants 
from  around  the  world. 

•  Cambridge  residents  live  closely  together;  only  five  US  cities  with  a  population  over  75,000  are  denser  (Source:  1980 
Bureau  of  Census). 

•  Cambridge  is  a  city  of  13  neighborhoods,  ranging  in  population  from  582  (Cambridge  Highlands)  to  13,006  (Mid 
Cambridge)  (Source:  1990  US  Bureau  of  Census).  Most  neighborhoods  have  their  own  political  and  community 
organizations.  Residents  often  participate  vocally  in  City  debates. 

•  Cambridge  is  diverse  ethnically.  Seventy-five  percent  of  all  residents  are  white;  14%  are  black,  8%  are  Asian;  and  3%  are 
other  races,  including  American  Indian.  Seven  percent  (7%)  of  all  residents  are  of  Hispanic  background  (Source  1990  US 
Bureau  of  Census). 

•  Students  from  64  nationalities  attend  public  schools  here;  their  families  speak  46  different  languages.  Major  nationalities: 
Irish  (17%),  English  (12%),  Italian  (9%),  Portuguese  (9%),  German  (4%)  and  Russian  (4%).  Since  1980,  many 
newcomers  have  arrived  from  Haiti,  Portugal,  Cape  Verde,  Brazil  and  the  countries  of  Central  America  and  Southeast  Asia. 
More  than  one  in  five  residents  is  foreign  bom  (Source:  1990  US  Bureau  of  Census). 

•  Median  1989  family  income  was  $39,990,  compared  to  $17,845  in  1979.  In  1989  dollars,  this  is  an  increase  of  25%. 
Median  household  incomes  rose  from  $14,21 1  to  $33,21 1,  a  growth  of  30%  when  corrected  for  inflation.  Seven  percent  of 
all  families  have  incomes  below  the  poverty  line  (Source:  1990  US  Bureau  of  Census). 

•  The  local  housing  stock  contains  41,979  units.  Average  household  size  in  1990:  2.08  persons/household  (Source:  1990 
US  Bureau  of  Census). 

•  Cambridge  is  a  city  of  renters.  Seventy  percent  of  all  households  are  rented;  30%  are  owned.  Nearly  13%  of  all  homes  are 
single  family;  36%  contain  2-4  dwelling  units;  13%  have  5-9  units.  The  38%  remaining  are  in  buildings  of  9  or  more 
units.  Twelve  percent  of  all  units  are  publicly  owned  or  subsidized  (Source:  1990  US  Bureau  of  Census;  Goetze, 
Cambridge  Housing  Challenges'). 

•  Housing  costs  have  risen  locally.  The  median  price  for  a  one-to-three  family  home  in  1981  was  $84,550;  in  1989  it  was 
$231,000.  Condominium  median  price  was  $173,500  in  1989,  up  from  $37,000  in  1981.  The  average  rent  in  1990  was 
$632  (Source:  Banker  and  Tradesman.  1990  US  Bureau  of  Census). 

•  Nearly  two  thirds  of  all  local  jobs  are  in  services  (64%).  Service  employment  is  dominated  by  education,  health  services 
and  business  services,  including  research  and  computer/software  services.  Fifteen  percent  of  all  jobs  are  in  the  retail  and 
wholesale  trade;  7%  are  in  manufacturing.  Other  major  employers  include:  government,  finance,  insurance  and  real  estate, 
and  transportation.  The  largest  employers  in  Cambridge  include  Harvard  University,  MIT,  Polaroid,  Draper  Labs,  Mt. 
Auburn  Hospital  and  Lotus  Development  (Source:  1990  City  of  Cambridge). 

•  Many  Cambridge  residents  work  in  professional  and  managerial  occupations  (47%),  another  31%  work  in  technical,  sales 
and  clerical  positions;  11%  work  in  service  occupations;  and  11%  work  in  blue  collar  trades  such  as  precision  production, 
craft,  repair  and  machine  operations  (Source:  1990  US  Bureau  of  Census). 

•  Though  famous  for  education,  Cambridge  is  also  an  industrial  city.  The  first  ladder  factory  in  America  was  built  here. 
Other  factory  "firsts:"  piano  keys,  reversible  collars,  waterproof  hats  and  mechanical  egg  beaters. 

•  Cambridge  remains  an  innovator  of  new  industries.  Important  high  technology  industries,  many  of  them  aided  by  MIT, 
include  computer  software,  artificial  intelligence,  optical  instruments,  advanced  materials  and  biotechnology. 
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Office  of  the  Mayor 

In  January  1992,  Kenneth  E.  Reeves  was  elected  Mayor 
by  the  City  Council,  assuming  the  City's  highest  ranking 
political  and  ceremonial  office.  Under  the  Plan  E  form  of 
government,  the  Mayor  chairs  the  City  Council  and  the 
School  Committee,  is  a  voting  member  of  both  bodies,  and 
in  this  capacity,  Mayor  Reeves  helps  to  provide  all  City  and 
School  policies  for  Cambridge.  Representing  a  highly  diverse 
city  complete  with  competing  interests  and  needs,  Mayor 
Reeves  has  also  served  the  vital  function  of  bringing  people 
together  and  problem  solving.  Since  his  inauguration, 
highlights  of  Mayor  Reeves'  term  follow  below: 


Appointment  of  Four  Commissions 

Mayor  Reeves  appointed  four  mayoral  commissions, 
recruiting  over  one  hundred  community  and  business  leaders 
to  volunteer  their  service  for  the  City.  Commissions  serve 
the  purpose  of  advising  the  Mayor  and  the  City  on  solutions 
to  pressing  issues.  The  commissions  include  the 
Commission  on  Unity  and  Justice,  charged  with  the  task  of 
bringing  about  greater  harmony  and  justice  in  Cambridge;  the 
Cambridge  Resident  Job  Policy  Commission,  which  will 
advise  the  City  on  modifying  and  enhancing  the  existing  jobs 
residency  ordinance;  and  the  "Commission  to  Promote  and 
Enhance  Central  Square  Now!,"  which  was  set  up  to  improve 
and  expand  quality  services  and  businesses,  to  create  an 
attractive  environment,  and  to  promote  the  arts.  In  the  Fall  of 
1992,  Mayor  Reeves  also  appointed  the  City  of  Cambridge  as 
a  Destination  (Tourism)  Commission,  which  will  explore, 
among  other  things,  the  feasibility  of  a  Cambridge 
Convention/Conference  Center. 


Mayor's  Summer  Youth  Employment  Program 

Each  year,  the  largest  part  of  the  budget  of  the  Mayor's 
Office  is  expended  on  the  Mayor's  Summer  Youth  Program. 
In  the  summer  of  1991,  the  Mayor’s  Office  provided  close  to 
200  jobs  to  a  diverse  pool  of  Cambridge  youths.  More  than 
giving  teenagers  something  to  do,  the  Mayor’s  Summer 
Youth  Employment  Program  offered  invaluable  job  training 
and  meaningful  work/internships  at  public  and  non-profit 
organizations  across  the  City.  The  summer  of  1991  saw 
teenagers  do  a  great  variety  of  tasks  from  entry-level  day  care 
and  painting  City  places,  to  filing  paper  work-all  activities 
aimed  at  developing  appropriate  work  behaviors  and  learning 
about  the  world  of  work.  In  the  summer  of  1992,  Mayor 
Reeves  doubled  the  number  of  summer  jobs  to  400,  in  order 
to  meet  the  great  demand  for  work  among  Cambridge  youths. 


Ceremonial  Function/Events 

The  Mayor's  Office  organizes,  supports,  and  sponsors 
city-wide  public  events  such  as  the  Harvard  Yard  Picnic  and 
Golden  Age  Luncheon  for  senior  citizens,  receptions  for 
community  groups  and  visiting  dignitaries,  and  multicultural 
celebrations  throughout  the  year.  To  increase  access  to  City 
services.  Mayor  Reeves  has  initiated  a  monthly  Mayor's 
Open  House  for  residents  to  express  concerns  about  City 
government;  the  first  was  held  in  September  of  1992.  In 
addition,  the  Mayor,  with  the  help  of  various  committees, 
maintains  Cambridge’s  sister-city  relations  with  six  cities 
from  around  the  world.  Such  relations  foster  cultural 
exchanges,  friendship  and  trade.  In  the  Fall  of  1992,  a  city  in 
Africa  was  added  to  the  list  of  sister  cities:  Bulawayo, 
Zimbabwe. 


Mayor  Reeves  moves  in  step  with  senior  citizens  at  the  annual 
Golden  Age  Luncheon. 


Improved  City-Business-Communlty  Relations 

Mayor  Reeves  has  spearheaded  the  effort  to  build  and 
improve  the  City's  relations  with  the  many  businesses  and 
corporations  in  Cambridge.  Through  helping  businesses  and 
community  groups  resolve  problems,  the  Mayor  has  been 
able  to  help  increase  the  City's  responsiveness  to  the  needs  of 
business  and  residents  alike.  In  the  Spring  of  1992,  for 
example,  Mayor  Reeves  provided  the  leadership  that  brought 
an  end  to  the  14-year  running  dispute  over  a  major 
Cambridgeport  zoning  issue,  and  established  a  commission  to 
improve  the  environs  of  Central  Square. 


Constituent  Services 

The  Mayor's  Office  is  the  most  visible  center  for 
constituent  services  and  mediation.  The  Mayor's  staff  assists 
with  constituent  complaints  and  provides  access  to  City 
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government  for  community  and  civic  groups.  The  Mayor's 
Office  handles  dozens  of  calls  and  requests  for  service  daily, 
and  such  requests  are  most  often  met  with  the  assistance  and 
cooperation  of  the  various  departments  of  Cambridge. 


City  Clerk 

The  concept  of  the  Plan  E  Council/Manager  form  of 
government  provides  the  office  of  the  City  Clerk  a  distinct 
and  significant  role  in  municipal  government.  The  City 
Clerk's  Office,  in  addition  to  its  statutory  responsibilities 
which,  among  others,  includes  the  issuance  of  all  vital 
records,  provides  through  the  City  Clerk  and  the  Deputy  City 
Clerk,  for  the  staffing  of  some  nineteen  City  Council 
Committees,  in  addition  to  their  attendance  at  each  meeting 
of  the  City  Council.  The  staff  in  the  office,  all  of  which 
perform  a  multiplicity  of  duties,  also  serves  as  "unofficial 
ombudsman"  providing  general  information  regarding  various 
municipal  services  to  the  public  as  well  as  the  preparation  of 
the  City  Council  Record. 

The  office  continues  to  place  strong  importance  on  records 
retention  and  continues  towards  the  categorizing  and 
identifying  of  records  now  stored  in  various  vaults  in  the 
basement. 

During  this  year,  the  office  completed  its  fifth 
supplemental  update  to  the  Municipal  Code.  A  completely 
updated  version  of  the  Zoning  Ordinances  has  been  prepared 
for  publication,  and  will  be  available  early  in  Fiscal  Year 
1993. 

This  is  the  second  year  of  utilization  of  the  City's  VAX 
System.  The  City  Council  Agenda  is  produced  by  way  of  the 
VAX  System;  the  office  is  working  on  utilization  of  the 
VAX  System  to  produce  and  index  the  City  Council's 
permanent  record.  Planning  is  also  underway  for 
computerization  of  birth  records. 

In  compliance  with  Chapter  41  Section  2 ID,  the  City 
Clerk's  Office  has  continued  recording  non-criminal 
violations  and  collecting  animal  and  public  works  fine,  and 
fines  for  violations  of  the  Noise  Ordinance. 


Licenses  and  Fees 


Sporting  licenses  $12,231.00 

Marriages  11,510.00 

Sporting  fees  353.95 

Certified  copies  70,483.76 

Archery  stamps  185.00 

Waterfowl  stamps  25 1 .75 

Duplicate  licenses  16.00 

Sale  of  Zoning  Ordinances  5,640.00 

Sale  of  General  Ordinances  150.00 

TOTAL  $100,821.46 


Recording  Fees 


Mortgages  $  14,115.00 

Business  certificates  7,910.00 

Business  certificate  withdrawals  150.00 

Filing  of  Zoning  petitions  525.00 

Constable  filing  fees  950.00 

Miscellaneous  fees  50.00 

TOTAL  $23,700.00 


Vital  Statistics 

Cambridge  residents  -  births  in  Cambridge  426 

Non  residents  -  births  in  Cambridge  2,047 

Cambridge  residents  -  births  outside  Cambridge  509 

Intentions  to  marriages  filed  1 ,0 1 2 

Marriages  recorded  954 

Deaths  recorded  1,397 

Delayed  return  of  births  recorded  46 

Affidavits  of  correction  of  births,  deaths  and  264 

marriages  recorded 

Instruments  recorded  4,672 


Law  Department 

Functions  of  the  Department 

The  Law  Department  is  responsible  for  providing 
representation  and  advice  to  the  City  and  its  officials  in 
numerous  areas  including  but  not  limited  to:  zoning  issues, 
environmental  issues,  employment  law,  civil  rights,  civil 
service,  contract  actions,  tax  appeals,  real  estate,  workers' 
compensation,  education  law,  tort  actions  involving  personal 
injury  and  property  damage  claims.  These  services  are 
provided  by  a  legal  staff  comprised  of  seven  full-time  and  two 
part-time  attorneys.  In  addition  to  the  legal  staff  there  is  a 
support  staff  which  consists  of  an  office  manager,  two 
clerical  workers  and  an  investigator.  Members  of  the  legal 
staff  regularly  attend  and  provide  advice  at  meetings  of  the 
City  Council  and  subcommittees  thereof  and  to  several  city 
boards  and  commissions.  In  addition  to  drafting  ordinances 
and  other  legal  documents,  numerous  verbal  and  written 
opinions  are  rendered  to  the  City  Manager,  City  Council  and 
Department  Heads. 


FY92  Accomplishments 

During  FY92,  members  of  the  Law  Department  closely 
monitored  the  development  and  enactment  of  the  Americans 
with  Disabilities  Act  (ADA)  in  order  to  provide  advice  on  the 
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City's  legal  obligations  thereunder.  The  Department  assisted 
the  Human  Rights  Commission  in  obtaining  passage  of  the 
Fair  Housing  Ordinance  through  the  Legislature.  In  order  to 
ensure  compliance  with  the  requirements  of  the  Uniform 
Procurement  Act  (chapter  30B)  as  well  as  recent  changes  in 
the  Act,  the  Department  continued  to  assist  in  educating  and 
training  City  personnel.  The  Department  coordinated  closer 
cooperation  with  City  Council  subcommittees  to  provide 
ongoing  legal  review  and  advice.  A  legal  counsel  vacancy  was 
filled  and  a  new  position  was  established.  The  Department 
has  established  closer  on-going  relationships  with  the  Board 
of  Zoning  Appeal  and  the  Police  Review  and  Advisory  Board. 
The  Department  devoted  significant  resources  to  negotiations 
with  the  Commonwealth  regarding  the  Charles  River 
Crossing  portion  of  the  Central  Artery/Third  Harbor  Tunnel 
project.  Negotiations  continued  toward  completing  the 
revision  to  the  State  Implementation  Plan  (SIP)  initiated  by 
the  Cambridge  Parking  Freeze.  Efforts  continued  in  an 
attempt  to  reach  an  agreement  involving  the  Charles  River 
Crossing.  The  Department  established  a  formal  role  in  utility 
rate-setting  hearings  affecting  City  rate  payers.  The 
Department  also  assumed  in-house  responsibility  for  legal 
issues  involving  the  City's  cable  television  license. 

During  FY92,  the  office  recorded  a  total  of  235  personal 
injury  and  property  damage  claims.  A  total  of  95  civil  and 
administrative  actions  were  filed  against  the  City  and  its 
employees.  In  addition,  numerous  tax  appeals  and  chapter  1 1 
filings  were  also  received  by  the  Department. 


Finance  Department 

Administration 

The  Assistant  City  Manager  for  Fiscal  Affairs  serves  as 
the  City's  Finance  Director.  During  FY92,  the  City 
continued  to  maintain  its  strong  financial  position. 
Highlights  of  the  fiscal  year  include: 

•  Participated  in  drafting  revisions  in  Workers' 
Compensation  legislation,  including  a  provision  to 
make  participation  in  the  Public  Trust  Fund 
voluntary,  saving  the  City  approximately  $180,000. 

•  For  the  first  time,  the  City  now  handles  all  its 
foreclosure  proceedings  in-house.  These  proceedings 
include:  petition  to  foreclose  at  the  land  court;  notice 
of  foreclosure  at  the  registry;  and  all  the  other  related 
legal  matters. 

•  Continued  to  improve  the  customer  follow-up 
programs  in  the  Revenue  Division  to  ensure  customer 
satisfaction. 


•  Administered  the  water/sewer  billing  discount  for 
senior  citizens. 

•  Issued  $9.6  million  in  general  obligation  debt  to 
finance  various  capital  improvements. 

•  Obtained  a  bond  rating  increase  from  Standard  & 
Poor's  Corporation  from  AA-  to  AA. 

•  Received  the  Excellence  in  Budgeting  Award  from  the 
Government  Finance  Officers  Association. 

•  Received  the  Award  of  Financial  Reporting 
Achievement  from  the  Government  Finance  Officers 
Association  for  the  City's  FY91  Comprehensive 
Annual  Financial  Report. 


Revenue  Division 

The  Revenue  Division  is  responsible  for  the  billing  and 
collection  of  all  water,  sewer,  real  estate,  personal  property 
and  motor  vehicle  excise  receivables.  In  an  average  year,  this 
division  sends  out  185,000  bills  and  notices.  Additionally,  all 
other  City  receipts  are  processed  through  the  Revenue 
Division. 

Revenue  Division  employees  issue  bills,  process  receipts, 
issue  refunds  and  provide  information  from  the  accounts 
receivable  system.  This  system  provides  immediate  access  via 
computer  terminals  to  account  information,  including  15,000 
water/sewer  accounts,  18,600  real  estate  accounts,  2,500 
personal  property  accounts,  and  60,000  motor  vehicle  excise 
tax  accounts.  Nightly  updating  of  all  receivable  accounts 
ensures  access  to  the  most  up-to-date  information. 

During  FY92,  the  Revenue  Division  transferred 
approximately  650  delinquent  FY91  accounts  to  Tax  Title  in 
order  to  secure  the  City's  interest  in  the  tax  due,  and  moved  to 
record  109  petitions  at  the  Land  Court  for  foreclosure 
proceedings. 


Cash  Management/Payroll  Division 

The  Cash  Management/Payroll  Division  is  responsible  for 
the  disbursement,  investment  and  reconciliation  of  the  City's 
cash,  administration  of  the  banking  services  contract,  and 
management  of  the  City's  payroll  system.  This  Division  is 
also  responsible  for  soliciting  and  analyzing  bids  on  the  sale 
of  all  City  bonds  and  paying  all  debt  service  obligations  on  a 
timely  basis. 

Because  of  the  City's  strong  cash  position,  no  revenue 
anticipation  notes  (RANs)  were  issued  during  FY92.  RANs 
are  issued  when  short-term  borrowing  is  necessary  in 
anticipation  of  tax  revenues.  The  City  issued  $9.6  million  in 
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long  term  debt  in  June  of  1992  to  finance  various  capital 
improvements. 

Interest  earnings  generated  from  the  investment  of  City 
cash  totalled  $2.8  million  for  FY92.  The  following  is  a 
breakdown  of  interest  earnings  in  the  various  funds. 


Category  Amount 

General  Fund  $  1 ,562,824 

Parking  Fund  429,364 

Debt  Stabilization  Fund  199,655 

Health  Claims  Trust  Fund  494,839 

Trust  Funds  152.316 

TOTAL  $2,838,998 


Employee  Pension  Liability 

The  City  contracts  with  an  actuarial  firm  every  two  years 
to  conduct  a  comprehensive  actuarial  valuation  of  the  City's 
Contributory  Retirement  System.  As  of  January  1,  1991,  the 
City's  unfunded  pension  benefit  obligation  is  approximately 
$139  million. 


Health  Claims  Trust  Fund 

The  City's  major  health  insurance  plan.  Blue  Cross/Blue 
Shield  -  Master  Health  Plus  is  paid  on  a  claims  basis,  while 
all  the  other  Health  Maintenance  Organizations  (HMOs), 
such  as  Harvard  Community  Health  Plan  are  paid  on  a 
premium  basis.  During  FY92,  payments  made  on  a  claims 
basis  have  increased  compared  to  FY91  and  this  trend  is 
projected  to  continue  in  years  to  come.  Several  years  ago,  the 
City  Council  established  a  Health  Claims  Trust  to  act  as  a 
contingency  against  a  possible  deficit  in  health  insurance 
allotments  in  future  years;  the  City  has  made  periodic 
appropriations  to  this  fund. 

As  of  June  30,  1992,  the  Blue  Cross/Blue  Shield  trust 
fund  balance  was  $9.2  million.  The  $9.2  million  balance  is 
comprised  of  City  appropriations,  interest  earnings  and  the 
employee  contribution.  The  City  is  now  studying  ways  in 
which  it  can  curtail  the  City's  increasing  health  care  cost. 


Budget 

The  Budget  Department  is  served  by  a  four-person  staff 
and  is  charged  with  the  responsibility  of  overseeing  the  City's 
entire  budget  process.  The  preparation  of  the  budget  is  a  year- 
round  process,  requiring  several  steps  before  the  final  budget 
requests  are  placed  on  the  City  Council  warrant.  This  process 
includes  the  City  Manager's  guideline  message  to  all  City 
departments,  review  of  all  proposed  departmental  budgets 
with  the  City  Manager,  submission  of  the  City  Manager's 


budget  to  the  City  Council  for  adoption  and  the  completion 
of  the  City's  official  annual  operating  and  capital  budgets  on 
a  timely  basis.  The  Budget  Office  works  closely  with  all  City 
departments  to  insure  that  all  budgetary  and  financial 
guidelines  are  met  in  accordance  with  the  adopted  policies  and 
procedures.  During  the  year,  the  Budget  Office  reviews,  on  a 
monthly  basis,  the  status  of  revenues  and  expenditures  and 
provides  a  monthly  status  report  of  expenditure  balances,  and 
revenues  received  year-to-date  by  all  City  departments. 

FY92  ACHIEVEMENTS;  During  this  past  year  the 
Department  successfully  completed  the  FY93  operating  and 
capital  budgets;  coordinated  the  preparation  of  the  bond 
disclosure  statement  and  other  related  materials  for  the 
planned  June  1992  bond  sale  of  $968  million,  prepared  and 
published  the  FY91  City's  Annual  Report;  played  a 
significant  role  in  the  preparation  of  the  FY91  City's 
Comprehensive  Annual  Financial  Report;  provided  assistance 
to  the  independent  auditor  in  the  preparation  of  audited 
financial  statements;  and  coordinated  the  City's  FY92 
Financial  Statements.  The  Budget  Office  takes  pride  in 
accepting  for  the  seventh  consecutive  year  the  Government 
Finance  Officers  Association  Award  (GFOA)  for  excellence  in 
preparation  of  the  annual  operating  and  capital  budgets  for  the 
fiscal  year  ending  June  30, 1992. 


Government  Finance  Officers  Association  Presenting  the  City  of 
Cambridge  the  Award  for  Distinguished  Budget  Presentation  for  the 
FY92  City  Budget. 


Personnel 

The  Personnel  Department  is  responsible  for  coordinating 
City  employment  practices  and  employee  development 
activities  for  civil  service  and  non  civil  service  employees; 
for  negotiating  and  administering  collective  bargaining 
agreements  with  thirteen  municipal  employee  unions;  and  for 
administering  health  and  life  insurance  programs  for 
employees  and  retirees.  These  activities  include  both  service 
and  control  functions  with  technical  assistance  and  oversight 
responsibility  to  insure  compliance  with  sound  personnel 
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practices,  civil  service  procedures,  collective  bargaining 
agreements,  and  with  federal,  state  and  local  laws. 


Employment  Services 

This  function  of  the  Personnel  Department  is  the  one 
most  often  encountered  by  the  general  public.  The  staff  serves 
job  seekers  by  accepting  and  processing  Labor  Service 
registrations  as  well  as  employment  applications  for 
positions  not  subject  to  civil  service,  or  for  civil  service 
positions  for  which  provisional  appointments  will  be  made. 
Information  and  assistance  is  provided  regarding  competitive 
civil  service  examinations  given  statewide,  the  City’s 
Affirmative  Action  Plan,  and  other  employment  resources 
available  in  Cambridge. 

This  year,  with  the  continuing  downturn  in  the  local 
economy,  the  City  experienced  decreased  staff  turnover  in 
most  departments.  As  a  result  the  City  engaged  in  only 
minimal  recruitment  efforts,  but  saw  an  increase  in 
unsolicited  applications  in  nearly  all  job  categories.  With 
limited  opportunity  to  refer  job  seekers  to  City  jobs,  the  City 
stepped  up  efforts  to  provide  information  about  and  referral  to 
other  area  employment  services.  A  major  project  involved 
canvassing  active  Labor  Service  registrants  for  referral  to  the 
Cambridge  Employment  Program  (CEP).  The  CEP  is  a  City 
funded  program  set  up  to  assist  Cambridge  residents  in 
finding  jobs,  and  is  responsible  for  maintaining  a  labor  pool 
of  Cambridge  residents  for  assignment  to  companies  doing 
contract  work  with  the  City. 

In  cooperation  with  the  Affirmative  Action  Director  and  a 
newly  constituted  Affirmative  Action  Advisory  Committee, 
staff  provided  comprehensive  orientation  programs  to  the 
City's  newly  revised  Affirmative  Action  Plan  and  instituted 
additional  procedures  to  monitor  outreach,  interviewing  and 
selection  processes,  as  well  as  staff  development  activities  at 
the  departmental  level.  At  the  end  of  the  year,  in  spite  of  low 
staff  turnover,  all  departments  reported  progress  toward  their 
goals. 


Employee  Benefits  &  Training 

Recognizing  that  the  most  productive  workforce  is  one 
that  is  healthy  and  challenged,  the  resources  of  this  section 
are  used  to  administer  health  and  life  insurance  programs  for 
employees  and  retirees  and  to  coordinate  employee  training 
programs.  Benefits  management  activities  range  from 
assisting  individual  subscribers  with  service  and  billing 
problems  to  efforts  at  the  vendor  contract  level  to  ensure  that 
the  best  quality  health  care  benefits  are  provided  under 
managed  cost  control  programs  in  this  significant  item  in  the 
City  budget.  Employee  development  activities  range  from  a 
modest  tuition  reimbursement  program  to  a  full  schedule  of 


group  training  sessions  designed  to  increase  competence  in 
many  general  and  specific  skill  areas. 

The  continuing  rapid  escalation  in  the  cost  of  health  care 
has  made  it  necessary  for  the  City  to  search  for  more  cost 
effective  methods  of  providing  comprehensive  health  care 
programs  for  its  employees;  recent  changes  in  State 
legislation  regarding  hospital  financing  has  provided  the  City 
with  additional  flexibility  to  negotiate  health  insurance 
coverage.  After  significant  input  from  an  employee  health 
advisory  committee  and  a  competitive  bidding  process,  a  new 
HMO  program  was  selected  to  replace  the  City's  major 
medical  plan  beginning  in  1993.  Management  employees  are 
making  the  change  first,  and  unionized  employees  are  being 
brought  on  as  contracts  are  renegotiated.  The  City  has  also 
taken  advantage  of  recent  changes  in  the  federal  tax  code  and 
regulations  to  allow  temporary  and  part-time  employees,  who 
are  not  eligible  to  join  the  Cambridge  Retirement  Plan,  to 
participate  in  the  City's  deferred  compensation  programs  for 
retirement  planning. 

Efforts  made  this  year  to  encourage  employees  to  improve 
their  skills  and  potential  for  promotion  within  the  City 
service  resulted  in  greater  numbers  of  employees  seeking 
opportunities  for  training.  Scheduled  in-service  training 
programs  were  well  attended,  more  employees  took  advantage 
of  tuition  reimbursement  programs,  and  there  was  an 
increased  number  of  applications  to  the  competitive  Leonard 
Russell  Scholarship  at  Harvard  University  Extension  School. 
Internal  activities  focused  on:  (1)  orientation  to  the  revised 
Affirmative  Action  Plan  for  all  staff  involved  in  the  hiring 
and  staff  promotion  process;  (2)  a  regular  schedule  of 
computer  software  classes;  and  (3)  topical  sessions  geared 
toward  improving  the  quality  of  City  services  and  assisting 
employees  to  balance  work  with  non  work  responsibilities, 
activities  and  stresses. 


Employee  Relations 

The  City  is  committed  to  providing  positive  working 
environments  in  all  its  departments,  fair  and  equitable  wages 
and  benefits  for  its  employees,  and  an  atmosphere  that  fosters 
open  communication  within  its  workforce.  Cooperative 
working  relationships  are  maintained  with  employee  unions 
and  collective  bargaining  is  conducted  and  grievances  mediated 
with  these  goals  foremost  in  mind. 

This  year  saw  continued  positive  and  cooperative  joint 
labor-management  efforts.  Several  existing  labor  contracts 
were  extended  and  new  ones  settled  providing  for  continued 
stability  through  FY94.  As  economic  conditions  have 
deteriorated,  the  City  has  had  less  flexibility  to  increase 
wages  and  benefits.  As  a  result,  collective  bargaining  has 
focused  on  improved  productivity  and  on  health  benefit 
changes  designed  to  provide  comprehensive  quality  coverage 
in  a  more  efficient  and  cost  effective  manner  through  well 
managed  HMOs. 
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Affirmative  Action 

The  Affirmative  Action  Office  is  charged  with  the 
responsibility  of  increasing  the  City's  employment  of 
minorities  and  women  in  proportion  to  their  representation  in 
the  City's  labor  market. 

Currently,  minorities  represent  20%  of  the  City's  full¬ 
time  workforce,  of  which  female  representation  is  45%.  Other 
than  full-time  workforce,  minorities  represent  28%  of  the 
City's  workforce,  of  which  71%  are  female.  Combining  full¬ 
time  and  other  than  full-time,  minorities  represent  22%  of  the 
City's  workforce  of  which  52%  are  female. 

During  FY92,  the  City's  new  Affirmative  Action  Plan 
was  initiated.  Its  overall  goal  is  to  increase  minority  and 
women's  participation  in  the  City's  workforce,  where  there 
has  been  an  under  utilization  of  their  presence  in  each  of  the 
Equal  Employment  Opportunity  categories. 

A  citizen's  advisory  committee  was  appointed  by  the  City 
Manager  to  oversee  the  City’s  affirmative  action  activities, 
and  includes  individuals  representing  each  of  the  major  racial 
groups  in  Cambridge,  women  and  individuals  with  expertise 
in  technical  areas  of  affirmative  action,  including  goal-setting 
process  and  associated  legal  issues;  Civil  Service;  staff 
development,  including  promotion  and  training;  and  broader 
areas  of  civil  and  human  rights,  such  as  fair  housing.  This 
committee  meets  regularly  to  hear  the  report  of  the  City  and 
the  City's  Affirmative  Action  Director  on  progress  in 
affirmative  action.  Their  concerns  include:  advising  the  City 
Manager  and  Affirmative  Action  Director  on  affirmative 
action  and  equal  employment  opportunities;  advising  the 
Affirmative  Action  Director  and  the  Personnel  Department  on 
recruiting,  career  development  and  adherence  to  timetables; 
and  recommending  improvements  in  the  City's  affirmative 
action  efforts. 

During  FY92,  the  Affirmative  Action  Director  continued 
to  further  the  development  and  implementation  of  the 
Minority  Business  Enterprise  Program  which  is  aimed  at 
ensuring  that  10%  or  more  of  the  City's  contracting  funds  go 
to  minority  owned  businesses  which  have  been  certified  by 
the  State  Office  of  Minority  and  Women's  Business 
Assistance  (SOMWBA). 


Purchasing 

The  Purchasing  Department  is  responsible  for  the 
administration  and  implementation  of  the  City's  centralized 
purchasing  function. 

The  adoption  of  Chapter  30B  has  made  the  bidding  process 
uniform  throughout  the  Commonwealth.  Chapter  30B  allows 
the  City  to  bid  multi-year  contracts  for  supplies  and  services, 
an  option  that  was  limited  under  previous  law.  Changes  in 
the  bid  laws  have  allowed  for  more  flexibility  in  the  price 
quotation  process,  permitting  a  more  timely  delivery  of  goods 
and  services. 


In  collaboration  with  the  State  Office  of  Minority  and 
Women's  Business  Assistance  (SOMWBA),  the  Purchasing 
Department  continued  to  encourage  participation  of  minority 
and  women-owned,  small  and  Cambridge  based  businesses  in 
the  City  bidding  process.  The  Department  continued  to  use 
the  SOMWBA  directory  to  reach  out  to  vendors,  and 
cooperated  with  the  Cambridge  businesses.  The  Purchasing 
Department  and  the  School  Department  shared  booth  space  at 
a  trade  fair  sponsored  by  the  Cambridge  Chamber  of 
Commerce  and  the  end  result  was  that  many  companies  where 
added  to  City  bid  lists. 

Another  priority  for  the  Purchasing  Department  is  to 
encourage  City  departments  to  utilize  Commonwealth  of 
Massachusetts  contracts  in  order  to  benefit  from  the  low 
pricing  on  selected  commodities  due  to  the  buying  power  of 
the  Commonwealth.  Further  cost  savings  are  realized  when 
City  departments  utilize  blanket  ordering;  the  Department 
obtains  a  firm  price,  and  avoids  repeat  purchasing  of  the  same 
small  items. 

The  Purchasing  Department  also  functions  as  the 
custodian  of  surplus  property.  When  equipment  is  declared 
surplus,  it  is  first  offered  to  other  City  departments,  enabling 
them  to  acquire  equipment  at  no  cost.  If  equipment  cannot  be 
disposed  of  in  this  manner,  it  is  sold  to  the  highest  bidder, 
creating  a  small  source  of  revenue  for  the  City. 

The  central  supply  storeroom  is  operated  by  the 
Purchasing  Department  and  carries  the  most  commonly  used 
office  supplies  which  may  be  purchased  by  City  departments 
at  a  considerable  savings. 


Assessing 

The  Assessing  Department  is  responsible  for  establishing 
full  and  fair  cash  values  for  all  Cambridge  real  estate  and 
business  personal  property.  These  values  are  the  means  for 
the  distribution  of  the  City's  property  tax  levy  on  a  fair  and 
equitable  basis.  In  order  to  fulfill  this  goal,  assessors  must 
discover  and  list  all  taxable  property,  maintaining  accurate 
ownership  and  property  information.  The  Assessing 
Department  also  administers  the  motor  vehicle  excise  tax. 

Since  its  first  revaluation  in  FY84,  the  City  of  Cambridge 
has  had  a  policy  of  maintaining  values  at  market  levels  on  an 
annual  basis.  This  policy  has  meant  across-the-board  value 
adjustments  in  years  between  state-certified  triennial 
revaluations.  For  FY92,  adjustments  were  made  to  the  values 
which  were  certified  by  the  State  Department  of  Revenue  in 
the  FY90  triennial  revaluation  and  subsequently  adjusted  for 
FY91. 

The  FY92  legal  assessment  date  is  January  1,  1991.  For 
residential  properties,  analysis  of  1990  sales  indicated  value 
reductions  in  the  ten  to  fifteen  percent  range  to  have  occurred 
from  January  1, 1990  to  January  1,  1991.  The  calendar  1990 
commercial  real  estate  market  indicated  a  further  downward 
trend  from  the  1986-1988  era  when  vigorous  renovation  and 
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building  activity  was  going  on  throughout  the  City.  The  net 
change  in  the  values  of  existing  commercial  properties  from 
FY91  to  FY92  was  11%. 

In  spite  of  the  overall  real  estate  downturn,  completion  of 
a  number  of  construction  projects  begun  in  previous  years 
resulted  in  the  addition  of  $93,023,900  in  commercial  value 
and  $11,907,100  in  residential  value  to  the  City’s  tax  base. 
The  chart  below  compares  the  FY91  and  FY92  Total  Taxable 
Values  for  Cambridge. 


FY92  Total  Taxable  Values  For 


Commercial  & 
Industrial 

Residential  Property 
Personal  Property 


FY91  VALUE 

$3,830,403,200 

$4,652,403,600 
$  180.100.000 

$8,662,906,800 


Cambridge. 

FY92  VALUE 

$3,480,000,000 

$4,156,415,900 
$  192,100,000 

$7,828,515,900 


Total  Taxable  Property 


Auditing 

The  Auditing  Department  is  responsible  for  the 
maintenance  and  upkeep  of  the  City's  automated  accounting 
system. 

The  eight  person  staff  is  responsible  for  auditing  all 
purchase  orders,  payroll  and  vendor  warrants  generated  in  the 
City.  The  Department  also  performs  reconciliations  and 
accounts  payable  functions.  During  FY92,  the  Department 
processed  over  76,000  vendor  vouchers  and  schedules. 

Other  duties  include  the  auditing  of  the  federally  funded 
Human  Services  Fuel  Assistance  Program.  This  program 
provides  fuel  assistance  to  qualified  Cambridge  and 
Somerville  residents. 

The  Auditing  Division  continues  to  analyze  daily  reports 
generated  from  the  City's  accounting  system. 

The  staff  continues  to  work  closely  with  Data  Processing 
to  update  and  implement  more  efficient  procedures. 


Data  Processing 

The  Data  Processing  Department  is  responsible  for  the 
selection,  purchase,  implementation  and  management  of  the 
City's  computer  hardware  and  software  needs. 

During  FY92,  the  City  computer  network  was  expanded 
and  is  now  serving  over  250  City  personnel  in  40  municipal 
departments  and  agencies  and  is  offering  automation  of  over 
60  municipal  applications.  During  the  past  year,  the 
following  projects  were  undertaken: 

•  implementation  of  a  Personnel  Department  applicant 
tracking  system; 


•  implementation  of  a  Retirement  Payroll  system; 

•  conversion  of  the  Traffic  and  Parking  Resident 
Parking  Sticker  system  onto  the  City  computer 
network; 

•  completion  of  a  childcare  system  network  for  Human 
Services; 

•  conversion  and  enhancement  of  the  Rent  Control  case 
management  system; 

•  further  automation  of  the  Election  Commission  to 
include  tracking  of  property  vacancies  and 
redistricting; 

•  further  expansion  and  training  in  the  usage  of 
microcomputers,  microcomputer  software,  office 
automation  and  word  processing;  and 

•  further  development  of  a  complaints  and  permits 
management  system  for  Inspectional  Services  and  a 
licenses  application  and  management  system  for  the 
License  Commission. 


Retirement  System 

The  Cambridge  Retirement  System  is  administered  by  a 
three  member  board,  and  an  office  staff  consisting  of  six 
employees  whose  duties  are  to  maintain  the  accounts  of 
3,100  active  members  and  1,620  retirement  recipients  who 
also  include  spouses  and  dependents  of  former  employees. 
The  office  is  also  responsible  for  the  recording  and  balancing 
of  all  financial  transactions  including  all  investment  activity. 
Pursuant  to  the  laws  of  the  Commonwealth  of 
Massachusetts,  a  yearly  statement  is  filed  with  the 
Commissioner  of  the  Public  Employee  Retirement 
Administration.  This  statement  contains  all  assets,  liabilities, 
income  and  disbursements  and  reflects  the  overall  condition  of 
the  system. 

The  total  assets  of  the  retirement  system  as  of  December 
31,  1991  were  $140,000,000. 

The  Retirement  System  is  governed  by  a  three  member 
Board  whose  duties  are  outlined  in  Section  20(5),  chapter  32, 
M.G.L. 

The  Board  members  and  Office  staff  are  committed  to 
serve  all  employees,  active  and  retired,  and  are  available  for 
consultation  when  needed. 

One  of  the  accomplishments  of  the  Retirement  Office  was 
the' computerization  of  deduction  posting.  The  Retirement 
System  has  computerized  all  of  their  accounting  and 
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investment  activity  including  present  holdings,  original  cost, 
amortized  value  and  market  value. 

During  FY92,  the  Retirement  Board  completed  the 
portfolio  conversion  which  began  in  FY90  selecting  a 
professional  investment  consultant,  a  new  custodial  bank  and 
6  money  managers.  The  investment  performance  of  all  these 
managers  is  closely  monitored  by  the  Retirement  Board  in 
conjunction  with  its  investment  consultant  on  a  quarterly 
basis  in  order  to  ensure  that  their  investment  practices  are  in 
compliance  with  the  asset  allocation  established  by  the  board 
and  beneficial  to  the  active  and  retired  members  of  the 
retirement  system. 


General  Services 

Records  &  Microfilm 

The  Records  and  Microfilm  Department  administers  a 
comprehensive  program  of  records  management  for  the  City. 
The  Department's  Records  Manager  coordinates  the 
documentation,  organization,  and  consolidation  of  both 
temporary  and  permanent  municipal  records.  The  Records 
Manager  is  responsible  for  monitoring  each  department's 
adherence  to  the  Secretary  of  State’s  retention  schedules,  so 
that  vital  documents  are  retained,  and  obsolete  documents  are 
promptly  and  properly  discarded. 

Approximately  1200  cubic  feet  of  obsolete  records  were 
destroyed  in  FY92.  More  than  half  of  this  volume  was 
recycled.  Also,  over  500  cubic  feet  of  vital  records  were 
catalogued  and  moved  to  more  adequate  storage  facilities. 

During  FY92,  the  microfilming  staff  filmed,  indexed  and 
catalogued  242  individual  rolls  of  film,  or  484,000  images. 
Examples  of  documents  which  are  filmed  by  the  Department 
include  deed  abstracts,  purchase  orders,  requisitions,  hospital 
records,  payroll  records,  municipal  lien  certificates,  all  checks 
issued  or  received  by  the  City,  various  Law,  Personnel  and 
Water  Department  records,  and  blueprints  from  the 
Engineering  Department.  An  ever  increasing  volume  of 
research  is  conducted  and  film  copies  of  records  are  provided 
to  various  departments  on  a  daily  basis. 


Printing 

The  Print  Shop  is  responsible  for  providing  printing, 
binding,  collating,  duplication  and  graphics  services  to  all 
City  departments.  The  four  person  staff  is  responsible  for 
several  City  documents  such  as  the  Annual  Budget,  the 
Official  Statement,  and  the  Employee  Handbook.  In  addition, 
the  staff  produces  numerous  pamphlets,  forms  and  booklets. 


During  FY92,  the  Print  Shop  completed  1,938  printing 
requests,  and  produced  approximately  1,837,000  sheets  of 
paper  and  850,000  envelopes.  In  addition,  the  Print  Shop 
employed  two  high  school  students  who  work  after  school 
through  the  Cambridge  Rindge  and  Latin  School's  workstudy 
program.  These  students  are  introduced  to  printing  techniques 
and  other  printing  processes  while  earning  academic  credit. 


Election  Commission 

Policy  and  Administration 

The  Cambridge  Election  Commission  is  responsible  for 
supervising  all  federal,  state  and  municipal  elections; 
registering  voters;  certifying  nomination  papers  and  initiative 
petitions;  conducting  an  annual  census;  and  administering 
municipal  campaign  and  political  finance  reporting  for  the 
City. 

The  Board  of  Commissioners,  two  Democrats  and  two 
Republicans  who  are  appointed  by  the  City  Manager  from  a 
list  of  candidates  submitted  by  the  respective  City 
Committees,  meets  every  Wednesday  afternoon  at  1  P.M.  in 
sessions  that  are  open  to  the  public. 

Day-to-day  operations  of  the  Commission  are  conducted  in 
Room  308  of  the  Municipal  Building  at  362  Green  Street  by 
five  full-time  staff  persons  (an  Executive  Director,  an 
Assistant  Director,  a  Principal  Clerk,  two  data  entry  staff)  and 
two  part-time  clerical  aides.  They  are  assisted  at  peak  times 
by  temporary  part-time  employees  in  voter  registration, 
census  canvassing  and  signature  certification. 


Office  Operations 

In  FY92,  the  Commission  certified  over  35,000 
signatures  on  nomination  papers  for  the  1991  Municipal 
Election,  the  March  1992  Presidential  Primary,  the 
September  1992  State  Primary,  and  for  initiative  petitions 
(Questions)  to  be  placed  on  the  ballot  in  November  1992. 

Over  42,000  voter  records  (from  a  total  of  more  than 
72,000  residents  over  the  age  of  17)  are  actively  maintained 
both  in  a  computer  database  and  in  a  cross-referenced  card 
system,  with  over  2,000  changes  of  party,  name  and  address 
last  year.  Confirmation  of  each  change  to  a  voter's  record  is 
sent  to  the  respective  voter  in  accordance  with  statutory 
requirements.  In  addition  to  those  activities,  the  Commission 
removed  from  the  list  over  7,000  names  through  the  census, 
notification  by  the  City  Clerk's  Office  of  deceased  persons, 
and  notification  by  other  communities  of  voter  registration 
by  previous  Cambridge  residents. 
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Public  Information  Requests,  revenues  from  computer 
tapes,  computer  labels.  Street  List  Books,  and  document 
certification  have  increased  50%  in  the  last  year. 


Annual  Census 

The  1992  City  Census  confirmed  the  residence  of  72,195 
persons  over  the  age  of  17,  of  whom  40,534  were  registered 
voters.  The  initial  mailing  of  32,000  forms  to  dwellings  of 
up  to  eight  units  yielded  a  52%  response,  with  telephone  and 
door-to-door  follow-up  canvassing,  bringing  total 
confirmations  to  94%. 

In  1992  the  Commission  added  95  addresses  to  the  list  of 
condominium  and  apartment  buildings  with  more  than  eight 
units,  bringing  the  total  number  of  multi-family  units  to 
over  500.  The  condo  association  presidents  and  apartment 
building  owners  are  responsible  for  submitting  lists  of 
residents  to  the  Commission. 

An  innovative  restructuring  of  the  Commission's  database 
in  1992  by  individual  residential  unit  has  made  it  possible  to 
note  in  the  1992  Street  Listing  all  those  units  in  the  City 
that  have  been  recorded  as  vacant  or  that  have  not  responded 
to  the  annual  City  census. 


Voter  Registration 

Voter  registration  is  conducted  twelve  months  of  the  year 
by  Election  Commissioners,  staff,  volunteer  and  paid 
temporary  registrars.  Prior  to  the  1992  Presidential  Primary, 
there  were  45,847  registered  voters  in  Cambridge.  Assistant 
registrars  have  been  trained  at  the  City's  high  schools  and  at 
the  branch  libraries,  providing  numerous  additional 
opportunities  for  residents  to  register  to  vote. 


Municipal  Elections 

The  1991  Municipal  Election  drew  23,335  voters  (52%) 
to  cast  their  ballots  for  nineteen  City  Council  and  twelve 
School  Committee  candidates.  The  ensuing  ballot  count  by 
proportional  representation  was  conducted  at  the  Longfellow 
School  over  the  course  of  five  days  and  was  well-attended  by 
candidates,  their  workers  and  a  large  number  of  interested 
citizens. 


Presidential  Primary 

Because  of  the  new  Independent  Voters'  Party,  the 
Presidential  Primary  provided  unenrolled  voters  with  a  choice 
of  their  punchcard  voting  for  Democratic  or  Republic 
candidates  or  a  paper  ballot  for  the  new  party.  In  addition  to 


candidates  for  President,  voters  cast  ballots  for  State 
Committee  Man  and  State  Committee  Woman  as  well  as  for 
Ward  Committees. 

Surprisingly,  a  larger  proportion  of  unenrolled  voters 
(those  who  do  not  designate  a  party  affiliation)  turned  out  in 
this  election  than  those  registered  in  the  two  major  parties. 
Overall,  only  26%  of  Cambridge  voters  participated  in  this 
election. 


Arts  Council 


The  Cambridge  Arts  Council  has  proven  to  be  a  vital 
force  in  the  community  -  enriching  the  City’s  cultural  life 
with  a  broad  spectrum  of  performing  and  visual  arts.  This  has 
been  accomplished  through  its  continued  augmentation  of  the 
City's  allocation  with  contributions  from  private,  corporate, 
federal  and  foundation  sources.  The  Arts  Council  has 
continued  to  both  broaden  and  strengthen  its  contacts 
throughout  the  City  in  a  commitment  to  increase  its 
sensitivity  to  the  cultural  needs  of  the  community. 

In  FY92,  the  Cambridge  Arts  Council  accomplished  the 
following: 

•  Developed  and  put  into  practice  a  systematic  approach 
to  private  sector  and  non-municipal  governmental 
funding  in  an  attempt  to  identify  and  maintain 
support  for  community  programming  in  view  of  the 
current  economic  climate. 

•  Received  significant  funding  from  the  National 
Endowment  for  the  Arts  for  a  wide  range  of  Arts 
Council  programming  including  public  art,  arts-in- 
education,  and  artists'  support. 

•  Cultivated  corporate/Arts  Council  partnerships  to 
increase  exhibition  opportunities  for  Cambridge 
artists,  as  well  as  to  enhance  the  environment. 

•  Managed  the  Street  Performers  Ordinance.  With  the 
Police  Department,  the  Arts  Council  handled 
complaints,  as  well  as  enforced  compliance  with  the 
terms  of  the  Ordinance. 

•  Directed  a  series  of  monthly  forums  for  discussion  on 
the  Street  Performers  Ordinance  in  order  to  advise  the 
Ordinance  Committee  in  developing  strategies  for 
amending  the  Ordinance  so  that  it  will  more 
effectively  serve  all  members  of  the  community. 
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•  Produced  "SUMMER  IN  THE  CITY,"  which  included 
the  International  Fair  in  June,  a  series  of  four,  free, 
outdoor  concerts  for  the  community  in  July  and 
August,  and  concluded  with  the  Lotus  Cup  Challenge 
Race  in  September. 

•  Produced  the  second,  annual  concert  by  the  Cambridge 
Community  Chorus  and  Orchestra;  initiated 
development  committee  meetings  for  the  members  of 
that  group  in  order  to  expand  its  performance 
schedule.  This  led  to  a  Sing-along  get-together  in  the 
spring,  designed  to  boost  membership  in  the  Chorus 
as  well  as  community  support. 

•  Produced  a  series  of  three  concerts  at  the  Dante 
Alighieri  Center  in  conjunction  with  DISCOVERY 
500  celebrations. 

•  Worked  closely  with  the  Office  of  Municipal 
Television  and  CCTV  to  tape  Arts  Council 
productions  for  broadcast  to  the  community-at  large. 

•  Researched  and  documented  data  for  the  revision  of  the 
Arts  Accessibility  Guide  to  public  sites  within  the 
City.  The  final  publication  of  the  updated  version 
will  be  produced  with  assistance  from  the  City's 
Commission  for  Persons  with  Disabilities. 

•  Produced  a  quarterly  newsletter  containing  a  calendar 
of  Cambridge  cultural  events,  increased  distribution  of 
that  newsletter,  and  actively  worked  to  enlarge  the 
immediate  community  focus  of  its  content. 

•  Maintained  and  expanded  "ARTSCALL,"  a 
continually-updated  telephone  information  line  for 
cultural  events  and  exhibits  in  the  City,  with 
particular  attention  to  multi-cultural  and  inter- 
generational  events. 

•  Consistently  used  high-quality  interns  from  widely 
diverse  backgrounds  to  augment  Arts  Council  staff  in 
order  to  keep  administrative  operations  running 
smoothly  and  cost-effectively. 

•  Worked  with  other  City  agencies  to  promote  uniform 
policies  and  procedures  within  the  overlapping 
jurisdictions  and  functions  of  the  City  departments. 

Community  Arts  Program 

The  Community  Arts  Program  sponsored  more  than  60 
innovative  and  multicultural  projects,  programs, 
performances  and  exhibitions  with  the  participation  of  over 


600  artists  and  performers.  Funding  was  derived  from  several 
sources  including  the  Massachusetts  Arts  Lottery, 
foundations  and  local  corporations. 

Several  local  festivals  received  support  including:  the 
Cambridge  Street  Performers  Festival,  the  annual  Hispanic 
Festival,  and  the  Central  American  Festival. 

Various  community  groups  ran  arts-in-education  projects 
throughout  the  year  with  significant  support  from  the  Arts 
Council.  The  Cambridge  Art  Association  continued  its  free 
summer  programs  for  day  campers  and  Just-a-Start  teenagers 
created  a  puppet  show  around  local  safety  issues  for 
presentation  to  younger  children.  The  Community  Art  Center 
at  Newtowne  Court  produced  an  original  fantasy  about  a  trip 
to  Africa  which  was  ultimately  presented  at  a  statewide 
conference  at  Fitchburg  State  College.  The  Oral  History 
Center  celebrated  its  10th  anniversary  of  documenting  the 
details  of  the  City's  diverse  population  with  the  evening 
featuring  Bahamian  folklorist  Derek  Burrows  and  nationally- 
recognized  gospel  and  folk  singer  Jane  Sapp. 

Other  projects  included  community  murals,  multicultural 
after-school  events,  workshops  in  woodworking,  oil  painting, 
storytelling  and  playwriting,  as  well  as  several  dance 
programs. 

There  was  continued  support  for  performances  and 
exhibitions  by  up-and-coming  Cambridge-area  talent.  The 
New  England  Poetry  Club  gave  readings  by  local  poets  at  the 
Longfellow  National  Historic  Site.  Funds  were  provided  for 
several  jazz  concerts  at  the  Cambridge  Public  Library.  The 
first  annual  CCTV  Video  Festival,  displaying  a  great  variety 
of  style  and  content,  presented  programs  at  several  sites. 

The  Arts  Council  also  worked  with  other  City 
departments  to  produce  special  events  for  the  City.  In  addition 
to  helping  coordinate  the  City's  annual  Halloween  parties,  the 
Arts  Council  arranged  entertainment  for  the  annual  Senior 
Picnic  in  Harvard  Yard  and  the  annual  Mayor's  event  at  MIT. 
The  Arts  Council  was  actively  represented  on  the  Mayor's 
Monument  Committee  and  the  Graffiti  Committee. 


A  close-up  of  familiar  community  faces  on  the  new  mural  in  Central 
Square. 
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Public  Art 


This  year,  the  Arts  Council  has  completed  text, 
photography,  and  documentation  for  a  guidebook  to  public  art 
in  Cambridge.  The  guidebook  will  be  an  asset  to  residents 
and  visitors  interested  in  seeing  the  City's  rich  and  varied 
collection  of  public  art.  The  guidebook  has  grown  to  be 
inclusive,  documenting  many  works  funded  through  other 
Arts  Council  programs  and  outside  sources,  in  order  to  give  a 
comprehensive  look  at  what  exists  in  our  neighborhoods  and 
community.  The  Arts  Council  is  currently  seeking  funds  for 
the  publication  and  distribution  of  the  guidebook. 

Three  artists  were  under  contract  for  the  Art  Insight 
program  to  create  site-specific  artworks  addressing  current 
social  issues  facing  the  City:  Mierle  Laderman  Ukeles  has 
finalized  a  design  of  a  permanent  public  artwork  for  Danehy 
Park  intended  to  emphasize,  educate,  and  remind  the  public  of 
the  site's  former  use  as  a  landfill.  Working  in  collaboration 
with  Camp  Dresser  and  McKee,  Inc.  Ukeles  has  proposed  a 
half-mile  pathway  made  of  recyclable  materials  to  create  a 
new  "journey"  at  the  Park  during  FY93,  one  that  will  bring 
Park  users  to  the  highest  point  in  Cambridge  -  where  Ukeles 
will  provide  seating.  The  artist  is  working  with  residents  to 
make  the  artwork  even  more  community -oriented. 

Richard  Bolton  completed  the  design  for  a  socially- 
interactive  project  entitled  "Mobile  Forum."  The  work 
consists  of  a  medium-sized  truck  transformed  by  the  artist 
into  a  resource  library  addressing  housing  and  development 
issues  in  the  Cambridgeport/Central  Square  area.  This  mobile 
resource  room  will  travel  throughout  the  neighborhood  during 
the  fall  of  1992  and  will  be  set  up  at  a  wide  variety  of 
pertinent  community  meetings,  activist  events,  and  City 
functions  in  order  to  create  opportunities  for  discussion  about 
housing  within  the  community. 

Kryzsztof  Wodiczko  concluded  his  initial  research  and 
design  for  the  Art  Insight  program  and  constructed  a 
prototype  of  a  vehicle  which  he  calls  "Poliscar,"  meant  for 
the  use  of  the  Cambridge  homeless  population  as  a  dialogue 
tool  for  the  issue  of  homelessness  (not  as  a  solution  in 
itself.)  Mr.  Wodiczko  will  return  to  Cambridge  in  the  fall  of 
1992  to  refine  and  implement  his  project. 

Additional  FY92  Public  art  achievements  include: 

•  Cambridge  artist  Nancy  Webb  created  and  installed  a 
series  of  bronzed  bas-reliefs  and  sculptures  for  the  new 
Charles  Park  in  East  Cambridge. 

•  As  part  of  the  ongoing  Open  Space  program, 
Cambridge  artist  Edward  Levine  installed  a  sculptural 
environment  sitework  with  seating  at  the  Margaret 
Roethlisberger  Memorial  Park. 

•  The  Art  Insight  artists  presented  their  projects  at  the 
Museum  of  Fine  Arts  in  Boston  in  a  lecture  series  on 
socially-interactive  art,  co-sponsored  by  the 
Cambridge  Arts  Council. 


•  Artists  Richard  Bolton  and  Mierle  Ukeles,  as  well  as 
the  Deputy  Director  and  Public  Art  staff  of  the  Arts 
Council,  were  invited  to  speak  on  various 
components  of  Arts  council  programming  at  the  New 
England  Museum  Association's  Annual  Conference  in 
Lowell,  Massachusetts. 

•  Arthur  D.  Little,  Inc.,  one  of  Cambridge's  foremost 
corporations,  consulted  with  the  Arts  Council  to 
select  an  artist  to  design  a  seasonal  greeting  card  for 
the  company.  Local  painter  Richard  Jacobs  was 
chosen. 

•  Cambridge  artist  Maggi  Brown  was  commissioned  to 
create  a  limited-edition  postcard  in  participation  of 
"Day  Without  Art."  This  was  the  second  in  a  series  of 
cards  commissioned  by  the  Arts  Council  to 
commemorate  this  national  day  of  remembrance  for 
victims  of  the  AIDS  crisis. 

•  The  Arts  Council  commissioned  a  major  mural 
project  by  Latino  artist  Daniel  Galvez  as  an 
enhancement  of  the  Central  Square  area. 


Gallery  57 

Gallery  57  is  a  community  gallery,  which  features  the 
work  of  Cambridge  artists  as  well  as  exhibits  sponsored  by 
Cambridge  organizations.  The  Arts  Council  presents  a  full 
schedule  of  changing  exhibitions  in  the  Gallery  and  strives  to 
reflect  lively  and  significant  works  of  art  in  a  variety  of 
artistic  media. 

During  FY92,  Gallery  57  presented  twelve  month-long 
exhibitions  of  art  by  Cambridge  artists:  8  one-person 
exhibitions  and  4  curated  group  open  contest  to  select  artists 
for  the  exhibition  year  1992-1993.  Eight  artists  were  chosen 
from  86  submissions  by  a  panel  of  noted  area  art 
professionals:  Judy  Ann  Goldman,  director,  Thomas  Segal 
Gallery,  Boston;  Alison  Hatcher,  curator,  The  Gund 
Collection,  Cambridge;  and  Jock  Reynolds,  director,  Addison 
Gallery  of  American  Art,  Andover. 

The  Council  organized  a  series  of  one-person  exhibitions 
by  Cambridge  artists  at  One  Alewife  Center  in  North 
Cambridge  as  part  of  an  effort  to  both  increase  visibility  for 
Cambridge  artists  and  to  strengthen  Arts  Council  focus  in  the 
business  community. 

In  February,  an  exhibition  was  mounted  at  City  Hall  in 
honor  of  African-American  history  in  Cambridge,  to  be 
followed  by  an  exhibition  of  a  health  science  project  by 
students  of  the  Agassiz  School  and  two  exhibitions  of 
paintings  and  drawings  of  Cambridge  scenes  later  in  the 
spring. 
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Local  artists  have  come  to  regard  Gallery  57  as  a  viable 
exhibition  space,  and  from  the  general  response  to  the 
exhibitions,  as  well  as  the  coverage  in  the  major  press,  it  is 
clear  that  the  program  has  met  with  public  approval.  At  the 
invitation  of  the  Arts  Council,  art  teachers  from  the  City’s 
public  schools  have  brought  their  students  to  selected 
exhibitions,  using  the  shows  as  interactive  portions  of  the 
curriculum. 


Special  Projects 

"SUMMER  IN  THE  CITY,"  a  three-month  long  series  of 
events,  beginning  in  June  with  the  multi-ethnic,  multi- 
generational  International  Fair,  encompassing  a  series  of 
outdoor  concerts,  and  culminating  with  the  Lotus  Cup 
Challenge  Race  in  September  of  1991,  was  produced  by  the 
Arts  Council  for  the  benefit  of  the  community.  This  program 
showcased  over  300  local  performing  artists  and  attracted  a 
combined  audience  of  over  50,000  Cambridge  residents  of  all 
ages. 

During  July  and  August  CAMBRIDGE  CHILLS,  a  series 
of  four,  free,  outdoor  concerts  were  held  in  communities 
throughout  the  City.  The  first,  featuring  local  rock,  rap  and 
reggae,  was  held  in  mid-July  at  Hoyt  Field.  The  remaining 
three  concerts,  which  were  held  at  Donnelly  Field,  Danehy 
Park  and  Frances  Green  Park  respectively,  featured  music 
ranging  from  Arcadian  fiddling  and  contemporary  jazz  to  local 
rock  and  roll,  performed  by  professional  musicians  as  well  as 
local  teen  groups. 

In  late  September,  the  Arts  Council  produced  the  Fifth 
Annual  Lotus  Cup  Challenge  Race  at  Canal  Park.  This  event 
brought  together  paddling  teams  from  the  corporate  sector,  as 
well  as  teams  from  City  departments  and  local  arts 
organizations.  The  continued  popularity  of  this  event  can  be 
attributed  to  the  ongoing,  successful  collaboration  of  a  City 
department  with  a  major  local  corporation. 


Corporate  teams  paddle  around  the  fountain  at  Canal  Park  during  the 
Lotus  Cup. 


In  December,  the  Arts  Council  produced  the  second 
concert  of  the  Cambridge  Community  Chorus  and  Orchestra, 
a  volunteer  choral  group  consisting  of  over  150  members. 
This  concert,  which  featured  a  performance  of  Handel's 
Messiah,  was  presented  at  MIT's  Kresge  Auditorium.  A 
performance  interpreter  was  presented  for  the  benefit  of  those 
audience  members  with  hearing  disabilities. 

In  January,  the  Arts  Council  began  facilitating  meetings 
of  a  Chorus  Planning  Committee,  made  up  of  interested 
members,  to  explore  means  of  expanding  the  group's 
performance  schedule  and  generating  community  support. 
With  the  cooperation  of  this  committee,  the  Arts  Council 
produced  the  Cambridge  Community  Chorus’s  first  Sing- 
along  in  May,  which  was  very  successful  in  attracting  new 
members  to  the  Chorus  and  in  re-affirming  the  community's 
need  for  such  a  group. 

During  April  and  May,  the  Arts  Council  worked  closely 
with  DISCOVERY  500,  the  City's  Quincentennial 
Celebration  Committee,  headed  by  Mayor  Emeritus  Alfred  E. 
Vellucci,  to  produce  DISCOVERY  AT  THE  DANTE.  This 
series  of  three  evening  concerts  at  the  Dante  Alighieri  Center 
celebrated  the  many  rich  and  multi-faceted  aspects  of  Italian 
culture.  The  concerts  were  well-attended  and  featured  a  broad 
spectrum  of  the  performing  arts  including  opera  and  chamber 
music  selections  performed  by  advanced  students  from  the 
Longy  School  of  Music,  traditional  Italian  folkdance 
presented  by  the  MIT  Folkdance  Ensemble,  classical  ballet, 
commedia  dell'arte,  and  Italian  renaissance  and  chamber  music 
performed  by  the  Saltre/Bigelow  Duo. 

The  International  Fair  '92:  DISCOVERY  IN  CENTRAL 
SQUARE  was  a  feast  of  discovery  for  the  senses,  celebrating 
the  unique  diversity  of  Cambridge,  for  the  crowd  of  over 
60,000  people  who  attended. 

Throughout  the  day  there  were  performances  of  music, 
dance  and  theater  arts  from  around  the  world  on  seven 
international  stages;  roving  street  performers;  traditional 
crafts  and  ethnic  foods;  community  displays  and  activities, 
including  Wen-ti  Tsen's  dramatic  "East  Wind"  and 
international  banners  created  by  the  Children  of  Cambridge's 
elementary  schools;  and  a  children's  area  complete  with  a 
petting  farm,  magicians,  jugglers  and  more. 

Highlights  of  this  year's  International  Fair  included  a  craft 
demonstration  presented  by  the  Tsukuba  Sister  City 
Committee  and  a  Fiesta  Italiana,  the  recreation  of  an 
Italian  street  fair,  complete  with  an  Italian  street  singer,  a 
commedia  dell-arte  troupe,  an  organ-grinder  with  his 
monkey,  a  hurdy-gurdy,  and  tempting  refreshments  offered  by 
the  Dante  Alighieri  Society.  The  day  was  brought  to  a 
dramatic  close  with  Carnavale  Caribeno,  an  evening  of 
sizzling  Latin  and  Caribbean  dance  music.  The  International 
Fair  was  designed  specifically  to  celebrate  that  part  of 
Cambridge  which  is  its  strongest  and  best-known  aspect  -  the 
international  flavor  of  the  City. 
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Forteleza  entertained  on  the  Central/South  American  Stage  at  the 
International  Fair. 


The  Water  Puppets  of  Vietnam  were  a  feature  of  the  International 
Fair. 


Through  its  many  programs,  the  Cambridge  Arts  Council 
exhibits  its  commitment  to  the  principle  that  the  arts  in  all 
their  varied  forms  are  a  means  of  communication  and  are  also 
a  method  of  building  bridges  between  communities, 
nationalities  and  generations.  The  Arts  Council’s  accomplish¬ 
ments  reflect  that  commitment  to  both  bring  the  community 
together  and  celebrate  what  is  the  best  of  our  City. 


Animal  Commission 

First  established  in  1979  by  ordinance,  the  Cambridge 
Animal  Commission  has  continued  to  provide  and  facilitate 
programs  concerning  animal  control  and  welfare  in  the  City 
of  Cambridge. 

In  FY92,  these  programs  accomplished  the  following 
objectives: 


•  Continued  to  provide  Cambridge  residents  and  their 
pets  with  a  low  cost  ($5. 00/annual)  Rabies  Clinic. 

•  Licensed  over  1,900  dogs  in  the  City  of  Cambridge 
within  the  1991  licensing  period  (April  1991  through 
March  1992). 

•  Placed  over  50  animals  (dogs  and  cats)  that  were 
found  as  strays,  into  new  responsible  homes. 

•  Issued  249  violations  during  FY92,  which  resulted  in 
$43,590.00  in  fines. 

These  violations  were  issued  for  the  following  infractions: 

29%  -  Failure  to  License  a  Dog 

57%  -  Failure  to  Restrain  a  Dog 

4%  -  Failure  to  Remove  Dog  Waste 

10%  -  Failure  to  Display  a  License  Tag 

•  Received  over  3,300  telephone  calls  during  FY92 
concerning  lost  and  found  animals,  animal 
complaints,  wildlife  problems  and  reports  of  animal 
cruelty. 

•  Attendance,  by  Animal  Control  Officers,  of  all 
available  workshops  and  seminars  with  regards  to  the 
Rabies  epidemic  that  is  spreading  towards  the  State  of 
Massachusetts. 

In  addition  to  enforcement.  Animal  Control  Officers  are 
always  available  to  provide  information  for  low  cost 
spay/neuter  programs,  pet  health  care,  responsibilities  and 
behavior  problems,  as  well  as  any  wildlife  related  questions. 

The  Cambridge  Animal  Commission  continues  to  work 
towards  making  Cambridge  a  safe  city  for  both  people  and 
animals  through  an  educational  and  enforcement  approach. 


Fire 

The  Cambridge  Fire  Department  was  formed  in  1932  by 
an  Act  of  the  State  Legislature;  1992  marks  the  160th 
anniversary  of  the  Department.  The  Department  has  always 
been  a  leader  in  its  profession  and  continues  to  look  into 
ways  of  making  the  Department  more  efficient  and  effective 
in  its  delivery  of  service.  During  the  past  fiscal  year,  a 
consulting  firm,  Ernst  &  Young  has  been  conducting  a 
comprehensive  survey  of  the  City’s  Fire  operations  and  its 
delivery  system  and  the  findings  of  the  study  is  expected  to  be 
completed  sometime  during  the  fall. 
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The  Fire  Department  is  composed  of  258  sworn  members 
and  5  civilian  members.  The  City  of  Cambridge  receives  its 
fire  protection,  emergency  medical  services  and  hazardous 
material  incident  abatement  from  fourteen  (14)  Fire 
Companies.  These  Companies  include  9  engine,  4  ladder  and 
1  Heavy  Rescue/HAZMAT  company  under  the  command  of  2 
Deputy  Fire  Chiefs.  The  Companies  are  quartered  in  nine  (9) 
fire  houses.  These  fire  houses  are  well  located  to  provide  the 
level  of  service  required. 

The  fire  fighting  division  is  responsible  for  answering  all 
emergency  calls,  such  as  fire,  rescue  calls,  hazardous  material 
incidents,  water  problems,  gas  leaks,  and  other  disastrous 
occurrences.  During  FY92,  the  Cambridge  Fire  Department 
responded  to  11,785  incidents.  In  FY92,  there  were  218 
building  fires,  a  slight  decrease  from  FY91  of  221  and  6,266 
calls  for  emergency  medical  services.  This  amounted  to 
20,456  runs  by  individual  companies.  Response  out  of  the 
City  under  its  mutual  aid  agreement  required  movement  of 
Cambridge  Fire  Companies  to  a  total  of  191  incidents. 


•  Purchased  a  new  105  foot  rear  mount  aerial  ladder 
truck.  This  truck  was  placed  in  service  at  Ladder 
Company  #1  at  491  Broadway. 

•  Conduction  of  tests  of  high-rise  equipment  by  the 
Training  Division.  These  tests  resulted  in  the 
purchase  of  light-weight  hose  and  nozzles.  The 
weight  of  the  equipment  used  for  high  rise  fire 
fighting  operations  reduced  by  30%. 

•  Institution  of  a  pilot  program  by  the  Fire  Prevention 
Division  to  revisit  all  residential  buildings  to  assist 
owners  in  the  proper  maintenance  of  house  smoke 
detectors. 

•  The  Fire  Prevention  Division  again  offered  its  fire 
safety  programs  to  public  school  children.  Special 
event  presentations  of  fire  safety  were  made  oyer  cable 
TV. 


Firefighters  using  plasten  hooks  to  pull  down  a  ceiling  at  a  three  alarm 
fire. 


During  Fiscal  Year  1991-92,  the  Department 
accomplished  the  following  activities: 

•  Replaced  all  self-contained  breathing  apparatus 
(SCBA)  in  regular  use  by  the  members  of  the  Fire 
Companies. 

•  Equipped  each  firefighter  with  a  Personal  Alert  Safety 
System  (PASS).  This  devise  emits  a  loud  piercing 
sound  when  a  firefighter  becomes  unconscious  or 
trapped.  The  devise  also  permits  rescuers  to  locate  and 
extricate  trapped  or  injured  members. 


•  Life  safety  seminars  were  offered  to  all  curators  of 
museums  and  libraries  in  the  City  and  for  employees 
of  Middlesex  County  Courthouse. 

•  Investigation  of  104  fires  by  the  Arson  Squad.  A  total 
of  52  of  these  were  arson  fires.  There  were  only  18 
cases  of  motor  vehicle  arsons  during  FY92,  and  this 
represents  the  lowest  figure  in  this  category  in  the 
unit's  history.  This  decline  delineates  the  kind  of 
intensive  investigation  the  unit  has  waged  of  every 
motor  vehicle  fire. 


Firefighters  responding  to  a  six  alarm  fire. 
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Activity  by  Fire  Company  for  FY92 


Fire  Duty  &  Other  Emergency  False  Mutual 
Related  Services  Medical  Serv.  Alarms  Aid  Total 


Engine  Co.  #1 

491  Broadway 

Headquarters 

1,316 

Ladder  Co.  #1 

1,120 

Rescue  Co.  #  1 

662 

Engine  Co.  #2 

378  Mass  Ave. 

Lafayette  Square 

1,097 

Ladder  Co.  #3 

1,141 

Engine  Co.  #3 

173  Cambridge  St. 

E.  Cambridge 

616 

Ladder  Co.  #2 

661 

Engine  Co.  #4 

2029  Mass.  Avenue 

Porter  Square 

715 

Engine  Co.  #5 

1384  Cambridge  St. 

Inman  Square 

933 

Engine  Co.  #6 

176  River  Street 

778 

Engine  Co.  #7 

350  Main  St. 

Kendall  Square 

645 

Engine  Co.  #8 

1 13  Garden  St. 

Taylor  Square 

755 

Ladder  Co.  #4 

842 

Engine  Co.  #9 

167  Lexington  Avenue 

492 

Totals 

11,785 

Police 

Serious  crime  decreased  in  the  City  of  Cambridge  in 
calendar  year  1991.  When  compared  with  the  previous  year, 
the  City  recorded  a  decrease  of  eight  percent  in  calendar  year 
1991  in  Part  I  crimes.  Because  of  the  seriousness  and 
frequency  of  occurrence,  eight  offenses  (murder,  forcible  rape, 
aggravated  assault,  robbery,  burglary,  larceny,  motor  vehicle 
theft,  and  arson)  comprise  a  crime  index  of  Part  I  crimes  and 
serve  as  an  indicator  of  the  locale’s  crime  experience. 

The  1991  Part  I  crime  index  of  6,482  was  a  decrease  when 
compared  to  last  year's  total  of  7,036.  Five  murders  were 
recorded  in  the  City  compared  to  three  last  year.  The  number 
of  reported  robberies  in  the  City  decreased  (-7.4%)  along  with 
reports  of  aggravated  assault  (-7.7%),  burglary  (-25.3%)  and 
motor  vehicle  theft  (-25.2%).  Increases  were  registered  in 
forcible  rape  (+31.0%)  and  larceny  (+7.2%). 

For  the  better  part  of  the  last  decade,  reported  crimes  in  the 
City  of  Cambridge  have  been  decreasing.  The  total  of  6,482 
Part  I  crimes  reported  in  1991  is  a  decrease  of  over  26%  from 
a  high  of  8,813  in  1981. 
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Forcible  Rape 

25 

29 

38 

Robbery 

460 

431 

399 

Aggravated  Assault 

365 

614 

567 

Burglary 

1,521 
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1,098 

Larceny 
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3,136 

3,363 

Motor  Vehicle  Theft 

1,170 

1,353 

1,012 

Murder 

7 

_ a 

5 

7,340 

7,036 

6,482 

In  May,  1991,  Perry  L.  Anderson,  Jr.  was  appointed  as 
Police  Commissioner.  As  primary  objectives.  Commissioner 
Anderson  initiated  an  assessment  of  the  Department's 
organizational  structure,  a  staffing  analysis  and  needs 
assessment,  and  an  examination  of  the  Police  Department's 
role  within  the  community. 

Based  on  the  Commissioner's  assessment  and  analysis,  a 
Department  reorganization  plan  (dealing  with  organizational 
structure  and  staffing)  was  presented  to  and  approved  by  the 
City  Manager  and  subsequently  approved  by  the  City 
Council.  A  major  component  of  the  plan  was  the 
establishment  of  two  Superintendents  and  four  Deputy 
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Superintendents  from  outside  the  Civil  Service  exam  system 
to  command  level  position.  Home  rule  legislation  was 
adopted  by  the  Legislature  and  signed  by  the  Governor  in  late 
1991. 

Over  35  candidates  applied  for  the  positions  and  were 
extensively  interviewed.  On  June  10,  1992,  a  ceremony  was 
held  in  the  Sullivan  City  Council  Chamber.  Appointed  as 
Superintendents  were  Walter  L.  Boyle  and  Calvin  J.  Kantor. 
Appointed  as  Deputy  Superintendents  were  David  J.  Degou, 
Michael  D.  Giacoppo,  Harold  F.  Murphy  and  Gloria  A. 
Pimentel. 

For  the  fiscal  year  ending  June  30,  1992,  the  Cambridge 
Police  Department  consisted  of  251  sworn  officers  and  32 
civilian  staff.  During  the  fiscal  year,  the  following 
achievements  were  accomplished  by  the  personnel  of  the 
Police  Department. 

•  During  calendar  year  1991,  the  Police  Department 
was  responsible  for  a  total  of  2,940  arrests.  Of  this 
total,  1,132  arrests  were  for  felonies  while  1,808  were 
for  misdemeanors. 

•  Reportable  motor  vehicle  accidents  decreased  by  3.0% 
in  calendar  year  1991  compared  with  the  previous 
year.  A  total  of  2,639  accidents  were  reported 
throughout  the  City  of  Cambridge  in  1991. 

•  The  Operation  (uniformed)  division  issued  15,997 
moving  vehicle  citations  and  92,461  parking  tickets. 

•  Quality  Control  Detail  (Internal  Affairs)  instituted 
two  new  administrative  procedures:  a  case  tracking 
mechanism  and  the  formulation  of  a  warning  to  be 
administered  before  questioning. 

•  Day  and  Night  Patrol  Sections  were  responsible  for 
the  implementation  of  a  "Park  &  Walk"  program. 
Based  on  statistical  information  provided  by  the 
Crime  Analysis  Unit,  specific  uniformed  units  are 
dispatched  to  specific  locations  at  predetermined  times 
to  walk  a  particular  neighborhood,  business  district, 
park,  etc. 

•  In  order  to  provide  safety  and  security  during  the 
holiday  season  to  citizens  and  shoppers  throughout 
the  City,  from  December  13  -  24,  1991,  the  Police 
Department  conducted  Operation  "Christmas  Grinch." 
A  series  of  two  uniformed  walking  patrol  officers 
were  assigned  in  various  residential  and  commercial 
areas  to  provide  a  uniformed  presence  and  to  deter  the 
typical  holiday  crime  of  assault,  robbery,  larceny, 
handbag  snatching  and  pickpocketing.  Reported  crime 
in  December,  1991  decreased  by  over  10%  when 
compared  with  the  previous  December. 


•  Of  the  31  rapes  reported  to  and  investigated  by  the 
Sexual  Assault  Unit,  29  were  cleared  through  arrests, 
warrants,  complaints  or  withdrawals. 

•  In  July,  1991,  after  an  investigation,  a  warrant  was 
issued  for  an  employee  of  a  Cambridge  bank  who 
embezzled  the  bank  out  of  at  least  $250,000. 

•  Also  in  July,  1991,  Narcotics  Unit  detectives 
executed  a  house  search  warrant  in  the  Cambridgeport 
area  and  arrested  one  suspect  for  trafficking  in  cocaine. 
$11,941  was  seized  along  with  a  handgun  and  61 
grams  of  cocaine. 

•  Cambridge  Police  teamed  with  state  and  federal  law 
enforcement  agencies  in  a  warrant  apprehension 
operation  code  named  Operation  "FAST."  In  one 
week,  61  persons  were  arrested  on  162  charges 
consisting  of  violent  crimes  and/or  drug  offenses. 

•  The  Narcotics  Unit  concluded  a  two  and  one-half 
month  investigation  of  street  level  dealers  by 
conducting  an  arrest  operation  dubbed  "Street  Sweep." 
Thirty  persons  were  arrested  and  charged  with  illegal 
drug  distribution. 

•  The  Sexual  Assault  Unit  hosted  a  meeting  of  sexual 
assault  investigators  from  surrounding  communities 
to  exchange  information  on  known  sex  offenders  and 
incidents  of  mutual  concern. 

•  In  November,  1991 ,  Cambridge  detectives  identified  a 
suspect  who  was  wanted  nationwide  for  bilking 
churches  out  of  significant  amount  of  money.  This 
case  became  very  noteworthy,  and  the  Cambridge 
Policy  Department  was  featured  on  the  television 
program  "America's  Most  Wanted." 

•  Approximately  $350,000  in  confidential  commercial 
computer  software  originally  reported  stolen  in 
Cambridge  was  located  out  of  state. 

•  The  Police  Department  was  awarded  a  $66,000  grant 
through  the  Massachusetts  Committee  on  Criminal 
Justice  to  be  used  in  drug  enforcement. 

•  In  August,  1991,  the  Police  Department  held  its  first 
Open  House.  Over  8,500  people  visited  the  various 
offices  and  attended  a  number  of  demonstrations. 

•  The  Police  Department,  in  cooperation  with  the 
School  Department,  instituted  a  program  of 
distributing  confiscated  and  abandoned  bicycles  to 
needy  students. 
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•  The  Crime  Prevention  Unit  initiated  a  program 
(Crimes  Against  The  Elderly,  CATE)  whereby  there 
is  an  increase  in  contact  with  elderly  residents 
throughout  the  City  by  visiting  at  least  two 
complexes  each  day. 

•  During  the  fiscal  year,  two  Cambridge  Police  Officers 
received  80  hours  of  training,  and  in  January,  1992, 
the  first  Drug  Abuse  Resistance  Education  (DARE) 
Program  was  instituted  in  the  Cambridge  School 
System. 

•  The  Policy  Department  instituted  a  "Leaders  of 
Tomorrow"  Program  which  recognizes  students  who 
have  achieved  an  academic  level  of  excellence  and  who 
have  demonstrated  leadership  qualities  in  athletics  or 
other  activities. 

•  In  July,  1991,  the  Police  Department  implemented  an 
Employee  Recognition  Program  which  provides 
recognition  to  the  Department's  employees  for  their 
outstanding  performance  and  contributions  to  the  City 
and  to  the  Community. 

During  the  past  year,  the  Cambridge  Police  Department 
mourned  the  loss  of  Officers  William  I.  Frammartino  and 
Frederick  Pierce.  Both  will  be  missed  by  all. 

Retiring  during  the  past  year  were  Lieutenants  George 
Donovan  and  Richard  Cahill,  and  Officers  Norman  Aubert, 
William  Gangestad,  Robert  Kenneally,  and  Carl  Sparre.  All 
are  to  be  commended  for  their  years  of  outstanding  service  to 
the  community  and  to  the  citizens  of  Cambridge. 


Traffic  &  Parking 

The  Traffic  and  Parking  Department's  main  responsibility 
is  public  safety.  The  Department's  goals  are  to  make  the 
City's  streets  safer  for  pedestrians,  especially  senior  citizens 
and  school  children.  These  goals  are  being  accomplished 
through  the  implementation  of  the  traffic  signal  program, 
intersection  clearance  program,  enforcement  programs,  and 
working  with  the  Cambridge  Police  and  School  Departments 
to  look  for  better  ways  to  insure  public  safety. 

In  the  past  year,  the  Department  has  installed  traffic 
signals  at  crosswalks  with  heavy  school  and  pedestrian 
crossings.  These  include  pedestrian  lights  at  the  intersection 
of  Cambridge  and  Trowbridge  Streets,  at  the  high  school,  and 
at  Rindge  Avenue  at  Clifton  Street.  The  Department  has  also 
checked  every  signalized  pedestrian  crossing  in  the  City  to 
insure  adequate  time  for  senior  citizens  to  cross  safely.  This 
was  accomplished  by  Departmental  staff  actually  walking 
across  each  intersection. 


Exclusive  pedestrian  phases  were  installed  at  the 
intersections  of  Massachusetts  Avenue  and  Walden  Street  for 
a  senior  citizen  complex  and  the  Department  is  studying  other 
locations  to  determine  the  need  for  exclusive  pedestrian 
crossings. 

The  Department  is  also  installing  pedestrian  crossing 
signs  at  unsignalized  intersections  that  have  heavy  pedestrian 
crossings.  Staff  observations  at  these  intersections  indicate 
major  improvements  in  the  number  of  vehicles  stopping  for 
pedestrians  in  the  crosswalks. 

Another  area  of  public  safety  is  an  ongoing  effort  by  the 
Department  to  monitor  speed  on  residential  streets  and  to 
conduct  speed  studies  to  try  and  reduce  the  speed  limits 
wherever  possible.  These  speed  studies,  along  with  accident 
and  volume  studies,  give  the  City  the  data  necessary  to 
request  State  approval  for  speed  reductions. 

The  City's  computerized  traffic  adjusted  signal  system  is 
working  well  and  it  is  the  City's  goal  to  have  every  traffic 
signal  in  the  City  on-line  within  three  years.  This  will  result 
in  traffic  flow  data  needed  to  adjust  signals  to  automatically 
control  the  speed  of  the  vehicles  through  the  system.  This 
program  will  reduce  the  number  of  backups  that  occur  at 
intersections  thereby  reducing  the  pollutants  emitted  from 
vehicles  as  well  as  conserving  fuel. 

During  the  past  year,  the  Department  continued  to  oversee 
the  administration  and  enforcement  of  the  Cambridge  Parking 
Freeze  Ordinance.  Administration  of  the  Parking  Freeze  is 
through  the  Interim  Parking  Control  Committee  (IPCC),  a 
committee  made  up  of  Cambridge  citizens.  The  IPCC 
approves  or  disapproves  applications  filed  through  the 
Department  for  a  Controlled  Parking  Facility  Permit  (CPFP) 
or  Determination  of  Exclusion.  These  are  the  permits  needed 
to  operate  a  parking  facility  under  the  provisions  of  the 
Parking  Freeze. 

Enforcement  of  the  Parking  Freeze  is  conducted  through 
inspections  done  by  the  Department  in  order  to  determine 
whether  said  parking  facilities  are  operating  within  the 
provisions  set  forth  by  the  Parking  Freeze.  The  inspections 
are  of  parking  facilities  listed  on  the  Parking  Freeze 
Enforcement  Strategy  List,  which  is  as  follows: 


Addendum  A: 
Addendum  B: 
Addendum  C: 
Addendum  D: 
Addendum  E: 


Facilities  holding  a  CPFP  issued  prior  to 
August  15,  1990. 

Facilities  holding  a  Determination  of 
Exclusion  issued  prior  to  August  15,  1990. 
Facilities  holding  a  CPFP  issued  after 
August  15,  1990. 

Facilities  holding  a  determination  of 
Exclusion  issued  after  August  15,  1990. 
Facilities  which  have  no  approval  under  the 
Parking  Freeze  (whether  said  facility  came 
into  use  before  or  after  the  execution  of  the 
August  15,1990  Memorandum  of  Agreement 
is  not  yet  determined)  and  which  appear  to  be 
operating  without  such  necessary  approval. 
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During  the  past  twelve  months  the  Department  conducted 
101  inspections  of  parking  facilities  throughout  the  City 
which  resulted  in  the  IPCC  holding  4  meetings  in  which  9 
Determinations  of  Exclusion  were  granted  and  1  was  extended 
until  a  future  date  due  to  lack  of  information.  The  IPCC  also 
held  4  hearings  in  which  3  CPFP's  were  granted,  2  CPFP's 
were  denied,  and  4  Determinations  of  Exclusion  were  granted. 

With  the  upgrading  of  the  Resident  Sticker  Computer 
Program,  which  is  controlled  through  the  City's  Central 
Computer,  the  Department  can  access  faster  data  information 
and  experience  less  down  time  than  in  previous  years.  Also 
with  the  on-line  computer  tied  in  with  the  Registry  of  Motor 
Vehicles,  the  Department  has  eliminated  most  illegal 
registrations  through  instant  verification. 

The  Department's  issuance  of  resident  stickers  and  visitor 
permits  by  mail  has  increased  over  the  years;  the  Department 
foresees  another  increase  next  year  which  will  shorten  the 
lines  of  people  at  the  Traffic  and  Parking  Department  office. 
The  following  is  a  breakdown  of  the  number  of  transactions 
last  year  for  the  resident  sticker  parking  program. 

Type  Of 


Transaction 

In  Person 

By  Mail 

Total 

Senior  Citizens 

4,193 

892 

5,085 

Disabled  Persons 

173 

47 

220 

Resident  Stickers 

27,195 

8,843 

36,038 

Visitor  Permits 

29,314 

5,962 

35,276 

The  Department's  abandoned  vehicle  program  continues  to 
grow.  Under  the  General  Laws  of  the  Commonwealth, 
Chapter  213  of  the  Acts  of  1989,  the  Department  has  the 
authority  to  ticket  and  tow  any  abandoned  vehicle  in  the  City. 
An  abandoned  vehicle  is  ticketed  after  a  traffic  investigator  is 
dispatched  to  check  on  the  vehicle  after  receiving  a  complaint 
from  a  citizen  or  city  agency.  After  a  vehicle  is  declared 
abandoned,  the  owner  has  seventy-two  hours  to  remove  the 
vehicle  or  the  vehicle  will  be  towed  at  the  owner's  expense 
and  the  owner  will  be  fined.  The  goal  of  this  program  is  to 
rid  the  streets  of  all  abandoned  vehicles.  The  following  is  a 
summary  of  the  Abandoned  Vehicle  Program: 

Source  of  Complaints: 


Citizens  448 

Parking  Control  Officers  118 

Public  Works  Department  3 

Police  Department  0 

Total  Complaints  569 

Disposition  of  Complaints: 

-  Vehicles  moved  to  private  property  83 

prior  to  ticketing 

-  Vehicles  recovered  as  stolen  by  13 

Traffic  Investigator 

-  Vehicles  ticketed  as  abandoned  473 


Disposition  of  Abandoned  Vehicles: 

-  Removed  by  owners  within  72  389 

hours 

-  Impounded  by  Traffic  &  Parking  84 

Department 

The  City's  on-street  parking  management  program  is  the 
combined  effort  of  twenty-six  Parking  Control  Officers  who 
enforce  all  parking  regulations,  and  traffic  maintenance 
persons  who  install  and  maintain  the  City's  2,200  parking 
meters.  This  combined  effort  enables  motorists  to  park 
legally,  in  well-defined  metered  and  unmetered  areas,  and 
insures  a  high  percentage  of  turnover  parking.  Therefore, 
parkers  have  an  opportunity  for  short-term  inexpensive 
parking  in  business  areas. 

The  Department's  two  parking  garages.  East  Cambridge 
with  1,100  parking  spaces  and  Green-Franklin-Pearl  with  290 
parking  spaces  continue  to  serve  short-term  and  long-term 
parkers  at  reasonable  rates. 

During  the  past  year,  the  Department  repainted  1,400 
crosswalks,  900  stop  lines  and  150  miles  of  center  and  lane 
lines  which  are  needed  to  insure  public  safety. 

The  Department  in  FY92  generated  $12,000,00  in  revenue 
from  various  functions.  The  Operating  budget  of  the 
Department  was  $5,688,750. 


Police  Review  and 
Advisory  Board 

Functions  of  the  Board 

The  primary  function  of  the  Police  Review  and  Advisory 
Board  is  to  hear  and  decide  complaints  of  misconduct  filed  by 
persons  against  Cambridge  Police  Officers  as  well  as 
complaints  by  Departmental  employees  against  the  Police 
Department.  The  Board  also  reviews  and  makes 
recommendations  regarding  the  Police  Department's  policies, 
practices  and  procedures. 


Accomplishments  and  Achievements 

During  FY92,  the  Board  received  forty-seven  (47) 
complaints.  Twenty-six  (26)  formal  complaints  of  police 
misconduct  were  filed  with  the  Board.  Of  the  twenty-six  (26) 
cases,  the  Board  formally  investigated  and  ruled  upon 
seventeen  (17).  The  disposition  were  as  follows:  Eight  (8) 
complaints  were  dismissed  after  preliminary  investigation; 
four  (4)  were  resolved  with  a  mutually  agreeable  resolution 
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Excessive  force;  and 


2 


after  successful  mediation;  five  (5)  were  dismissed  with 
recommendations  to  the  Police  Commissioner  and  the  City 
Manager;  and  nine  (9)  remain  open.  In  addition,  the  Board 
closed  five  (5)  complaints  filed  before  FY92. 

The  following  are  the  types  of  complaints  investigated  by 
the  Board: 

•  Discourtesy; 

•  Discrimination  (race/color  or  national  origin); 

•  Excessive  force; 

•  Harassment  (intimidation); 

•  Improper  stop,  detention,  search  and  seizure/arrest; 

•  Improper  police  procedures,  improper  traffic  citation 
or  improper  police  tow; 

•  Inadequate  investigation  or  improper  police  report; 
and 

•  All  other  allegations  concerning  policy  misconduct 
not  fitting  into  the  above  mentioned  categories. 

The  Board  also  received  approximately  thirty-five  (35) 
informal  complaints  many  of  which  were  resolved  informally 
or  by  administrative  means  through  the  assistance  of  the 
Board's  Executive  Secretary.  During  the  course  of  the  year, 
the  Executive  Secretary  also  handled  numerous  inquiries  and 
requests  for  information  and  referrals  from  various 
organizations,  community  groups  and  the  public. 

The  following  is  the  breakdown  of  complaints  filed  in 
FY92  by  class  of  the  misconduct  alleged  (Please  note  that 
often  complaints  fit  into  more  than  one  category,  because  the 
complaint  alleges  more  than  one  type  of  misconduct.  As  a 
result,  the  total  number  of  cases  listed  below  exceeds  the  total 
number  of  complaints  actually  filed.): 


•  Discourtesy,  abuse  or  unprofessional  13 

behavior; 

•  Improper  police  procedures,  improper  8 

traffic  citation  or  police  tow; 

•  Discrimination  (race/color  or  national  7 

origin); 

•  Harassment  (intimidation);  5 

•  Inadequate  investigation  improper  police  4 

report; 


•  All  others  allegations  concerning  police  2 

misconduct  not  fitting  into  the  above 
categories. 

In  several  instances,  as  a  result  of  an  investigation  of  a 
complaint,  the  Board  has  made  recommendations  to  the  City 
Manager  and  the  Police  Commissioner  about  the  Police 
Department's  policy  and  procedures.  For  example,  in  a  case 
involving  a  complaint  that  an  officer  was  unprofessional  in 
giving  a  citation  to  a  motorist,  the  Board  recommended  that 
the  Police  Department  adopt  a  policy  and  practice  requiring 
police  officers,  except  for  good  cause,  to  tell  motorists  why 
they  are  being  stopped,  particularly  if  it  is  for  a  traffic 
violation. 

The  Police  Review  and  Advisory  Board  and  the  City  of 
Cambridge  are  hosting  the  1993  Conference  of  the  Internal 
Association  for  Civilian  Oversight  of  Law  Enforcement 
(IACOLE).  The  conference  is  scheduled  for  September  12, 
13,  14,  and  15,  1993.  The  Board  has  received  immense 
support  for  the  conference  from  the  community,  the  City, 
academic  institutions  and  local  businesses.  The  Board 
believes  that  this  conference  will  serve  as  both  a  training 
ground  for  its  conferences  and  a  forum  to  stimulate  and 
develop  ideas  about  the  function  and  structure  of  civilian 
oversight  of  the  police. 

The  Board  continues  its  efforts  to  increase  the  Board's 
visibility  by  publicizing  what  it  does,  by  working  with 
community  groups  and  attending  community  meetings  and 
by  responding  to  inquiries  from  the  general  public  about  the 
Board’s  purposes  and  procedures,  and  the  public’s  right  under 
the  enabling  City  Ordinance. 

The  Board  continues  to  work  closely  with  the  City 
Manager  and  Police  Commissioner,  exploring  ways  to  correct 
any  perceived  deficiencies  in  the  Police  Department  and 
maintaining  open  lines  of  communication. 

As  always,  the  Board  promotes  opportunities  for 
conciliation  between  citizens  and  police;  seeks  to  foster  an 
environment  of  trust,  accountability  and  professionalism 
throughout  the  Police  Department;  and  acts  to  hold  individual 
officers  accountable  for  their  actions  with  respect  to  their 
superiors  and  the  community. 

Members  of  the  Board  bring  a  range  of  experiences, 
diversity  and  valuable  skills  to  the  Board.  Their  dedication  and 
commitment  to  the  Board  are  unmeasurable. 


Inspectional  Services 

The  Inspectional  Services  Department  was  created  in  1983 
by  a  Home  Rule  Petition  of  the  Cambridge  City  Council, 
and  was  enacted  into  law  by  the  Governor  and  State 
Legislature. 
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All  Health  and  Building  Code  inspectors  are  under  the 
supervision  of  the  Commissioner  of  Inspectional  Services. 

The  Department  is  responsible  for  enforcement  of  all  laws 
and  City  Ordinances  which  pertain  to  Massachusetts  State 
Building  and  Sanitary  Codes. 

The  Inspectional  Services  Department  inspects  residential 
properties  for  housing  code  violations  and  food  service 
establishments  for  sanitary  violations,  and  oversees  in  excess 
of  $1  billion  in  annual  construction  projects. 

A  part-time  Access  Analyst  has  been  added  to  the  staff  to 
review  construction  plans  and  to  assist  building  inspectors  to 
assure  architectural  accessibility  for  disabled  persons. 

The  Department  has  six  inspectors  trained  for  lead 
determination  which  is  being  enforced  as  required  by  State 
Sanitary  Code. 

The  Department  is  also  in  the  process  of  computerizing 
the  entire  record  system  for  easy  access  for  City  staff  and  the 
public. 

The  close  working  relationship  with  other  departments  of 
the  City,  including  the  License  Commission,  the  Rent 
Control  Board  and  the  City  Solicitor's  Office  continues. 

The  Department  continues  to  strive  to  meet  its  short-term 
goals.  Short-term  goals  involve  the  hiring  of  additional 
personnel  to  address  the  Department's  technical  and  inspection 
needs.  A  Departmental  long  term  goal  is  to  provide 
opportunities  to  its  staff  for  professional  development. 


Number  of  Permits  Issued 

Building 

Electrical 

Gas 

Plumbing 

Certificates  of  Occupancy 
Zoning  Appeals  Cases 
Annual  Builders  Licenses 
Builders  License  Special 
Milk  Licenses 

Revenue 

Building  Permits 
Certificates  of  Inspection 
Plumbing  Permits 
Zoning  Appeal  Filing  Fees 
Certificates  of  Occupancy 
Gas  Permits 

Builders  Licenses  (Annual) 
Builders  Licenses  (Special) 

Private  Bridge  Air  Rights 
Massage  Establishments 
Milk  Licenses 
Retail  Food  Establishments 
Package  Stores 
Mobil  Food  Services 


1,750 

1,859 

843 

1,109 

71 

187 

908 

300 

552 


$1,237,573.70 

84,244.25 

59,126.00 

40,210.96 

3,459.00 

16,025.00 

7,545.00 

2,694.00 

3,516.00 

3,350.00 

5,570.00 

7,278.25 

7,900.00 

975.00 


Food  Handlers  Alcohol/Non  Alcohol  43,500.30 

Retail/Wholesale  Bakeries  2,049.00 

Food  Processors  and  Manufacturers  1 ,300.00 

Estimated  Other  Activities 

Plan  Review  Zoning/Building  200 

Fire  Department  Referrals  300 

Court  Hearings  2, 1 60 

Places  of  Assembly  Inspected  2,200 

Complaints  Received  2,850 

Special  Reports  80 


License  Commission 

Issuance/Enforcement 

The  License  Commission,  comprised  of  a  chairperson,  the 
Fire  Chief  and  a  Police  Department  representative  is  charged 
with  the  responsibility  for  issuing  licenses  and  enforcing 
rules,  regulations,  local  ordinances  and  state  laws  pertaining 
to  alcoholic  beverages,  common  victuallers,  innholders, 
lodging  houses  and  dorms,  garage  and  gasoline  storage 
permits,  shops  and  sales,  hackney  carriages  and  drivers,  open 
air  parking  lots,  entertainment,  fortune  tellers,  raffles  and 
bazaars,  festivals,  used  car  dealers,  peddlers,  auctioneers, 
jitneys  and  livery/limousine  licenses  in  the  City  of 
Cambridge. 

During  FY92,  the  Commission's  staff  billed  and  renewed 
over  2,260  annual  licenses  of  which  260  were  annual 
alcoholic  beverage  licenses  and  the  others  were  in  the  above 
categories.  On  a  daily  basis,  in  conjunction  with  the  Police 
Department  and  local  colleges/universities,  the  staff  also 
issued  one  day  alcoholic,  entertainment,  raffle  and  bazaar 
licenses  to  countless  individuals  for  special  events, 
fundraisers  and  parties  held  throughout  the  City. 

The  above  mentioned  transactions  made  the  Department  a 
major  revenue  producer  during  FY92  with  revenues  exceeding 
$1.4  million.  The  direct  operating  budget  of  both  the  License 
Commission  and  Consumer's  Division  was  $455,000.  The 
remaining  revenue  supports  the  efforts  of  other  departments 
within  the  City  that  are  crucial  to  the  monitoring  and  support 
of  all  the  City's  license  facilities. 

During  FY92,  under  the  direction  of  the  new  chairman, 
the  Department  was  organizationally  and  physically 
restructured  in  an  attempt  to  better  serve  the  needs  of  licenses 
and  the  community.  All  department  personnel  received 
computer/word  processing  training  and  a  smooth  shift  to 
automation  was  accomplished.  The  purchase  of  computer 
terminals  has  allowed  each  staff  member  to  expand  duties  and 
has  facilitated  an  increase  in  personal  productivity  during  a 
period  in  which  the  Commission  felt  compelled  to  reduce  the 
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size  of  the  staff  because  of  budgetary  constraints.  The  City 
has  proven  its  commitment  to  the  Commission  in  this  area 
by  hiring  a  temporary  data  entry  project  assistant  to  begin  the 
back  load  of  data  currently  stored  in  paper  files.  It  is  estimated 
that  this  task  will  take  at  least  one  year  to  complete  at  which 
time  the  agency's  information  will  be  available  within  the 
existing  computer  system. 

The  Hackney  Division  inspected  each  of  the  248  licensed 
Cambridge  Hackney  vehicles  during  two  separate  inspection 
periods,  as  well  as  individually  inspected  every  hackney 
vehicle  that  was  sold  during  FY92.  Over  120  new  hackney 
driver's  licenses  were  issued  after  each  of  these  individuals 
took  and  passed  the  hackney  drivers  license  test.  At  least  100 
additional  individuals  took  the  weekly  written  driver's  test 
during  this  same  period  but  failed  on  at  least  one  occasion. 
Approximately  150  of  the  City's  650  licensed  hackeny  drivers 
came  in  to  the  office  and  renewed  their  licenses  upon  written 
notification  from  the  Commission  that  their  licenses  were  to 
expire.  The  Assistant  Hackney  Inspector  worked  closely  with 
other  Licensing/Consumer  staff  members  to  complete  a 
comprehensive  rewrite  of  the  Hackney  Rules  and 
Regulations.  A  hearing  on  these  proposed  Rules  and 
Regulations  will  be  held  during  the  first  half  of  FY93. 

During  FY92,  the  Commission  held  public  semi-monthly 
hearings  and  monthly  decision-making  meetings.  During  the 
semi-monthly  hearings,  the  Commission  heard 
approximately  200  applications  for  new  licenses,  transfers 
and  changes  in  current  licenses.  As  each  case  was  presented, 
the  Commission  also  encouraged  public  input  and  considered 
this  when  said  application  was  taken  under  advisement  and 
decided.  During  these  semi-monthly  hearings,  the 
Commission  also  heard  evidence  presented  in  disciplinary 
matters  against  current  licenses  as  well  as  appeals  from 
hackney  applicants  whose  license-requests  were  denied  by  the 
Hackney  Division. 

For  the  first  time,  an  individual  not  holding  a  license  from 
the  License  Commission  was  brought  before  the 
Commission  for  alleged  violation  of  the  City’s  amended 
Noise  Control  Ordinance  upon  complaint  from  a  neighbor 
that  music  being  played  outside  was  disturbing  the 
neighborhood.  The  Commission  dismissed  the  complaint 
when  no  evidence  of  violation  was  found. 

In  order  to  continue  serving  both  the  citizenry  and 
business  community  of  Cambridge,  License  Commission 
staff  worked  in  harmony  with  other  city  agencies  including, 
but  not  restricted  to  the:  Fire  Department,  Police  Department, 
Inspectional  Services,  Animal  Commission,  Arts  Council, 
Community  Development,  Rent  Control  and  Traffic  and 
Parking. 

In  continued  coordination  and  mutual  cooperation  with  the 
Division  of  Fire  Prevention,  the  License  Commission's 
civilian  investigators  and  Hackney  Police  Officers  embarked 
on  Phase  2  of  the  Pouring  Alcohol  Task  Force  Inspections 
by  re-inspecting  the  majority  of  200  "pouring"  liquor  licenses 
in  unannounced  evening  visits.  These  inspections 
followed  FY91's  Phase  1,  announced  day-time 


inspections  by  this  task  force  and  were  conducted  to  assure 
continued  compliance  with  Licensing  and  Fire  and  Safety 
Laws. 

The  License  Commission's  investigative  team,  on  its  own 
initiative  and  in  response  to  complaints  filed  with  the  City, 
conducted  over  one  thousand  additional  inspections  and 
investigations  of  both  licensed  premises  and  reported  cases  of 
alleged  violations  of  the  Noise  Ordinance.  When  violations 
were  found,  the  first  step  was  an  attempt  to  mediate  the  issue, 
in  an  effort  to  avoid  punitive  action.  If  this  could  not  be 
accomplished,  the  matter  would  be  referred  to  the 
Commission  for  a  disciplinary  hearing. 

The  Commission,  in  an  attempt  to  balance  the  needs  of 
both  the  citizens  and  the  business  communities,  has  acted 
responsively  by  continuing  its  work  with  major 
developments  in  the  City,  and  by  addressing  traffic  and  noise 
problems  connected  to  liquor  establishments  and  large 
garages. 

During  FY92,  in  response  to  police  complaints  of  drugs 
being  sold  on  the  premises,  the  Commission  held 
disciplinary  hearings  and  subsequently  voted  to  revoke  the 
Alcoholic  Beverage  licenses  of  two  establishments.  One  of 
these  revocations  was  appealed  to  the  State  Alcoholic 
Beverages  Control  Commission  which  overturned  the 
decision  and  instead  issued  a  60  day  suspension. 

The  Commission  broke  with  its  longstanding  policy  of 
not  granting  additional  alcoholic  beverages  pouring  licenses 
within  certain  "capped"  neighborhoods.  In  September  1991, 
the  Commission  held  a  well-publicized  policy  hearing  and 
voted  to  accept  applications  for  beer  and  wine  pouring 
licenses  from  16  established  common  victualers  who  had 
applied  to  the  Board  for  consideration.  Nine  of  these  16 
establishments  subsequently  applied  for  licenses,  and  after 
individual  public  hearings,  6  were  granted  licenses  while  3 
were  denied.  One  of  the  original  16  not  yet  heard,  may  still 
apply  for  a  license. 

The  Commission  took  great  pains  in  both  making  this 
policy  change  as  well  as  reaching  each  of  these  decision,  but 
has  stood  firm  in  its  support  of  these  businesses.  The  Board 
believes  that  this  one-time  policy  change  has  served  to 
improve  the  quality  of  life  not  only  for  these  individual 
restaurant  owners,  but  for  all  those  who  patronize  these 
establishments  as  well  as  the  entire  business  community  of 
Cambridge  by  providing  greater  employment  opportunities  in 
the  City.  The  Commission  estimates,  through  research 
carried  on  by  its  staff,  that  approximately  300  new  jobs  were 
created  by  new  licenses  of  which  it  is  estimated  that  80%  are 
held  by  Cambridge  residents. 

As  we  move  into  FY93,  the  Commission  continues  to 
strive  to  meet  its  mandate  while  serving  as  a  balancing  agent 
between  the  needs  of  the  residential  and  business 
communities  of  Cambridge.  The  License  Commission  will 
actively  enforce  all  applicable  State  and  City  laws  regarding 
the  issuance  of  licenses  as  well  as  investigate  and  hold 
hearings  on  complaints  brought  by  residents  and  various  City 
agencies  against  licensees.  The  Commission  will  continue  to 
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conduct  its  hearings  during  early  evening  hours  allowing  for 
greater  participation  by  interested  parties. 


Consumer  Commission: 

The  Commission  works  in  cooperation  with  the  Attorney 
General  of  the  Commonwealth  to  mediate  individual 
consumer/business  disputes  to  eliminate  the  need  for  either 
party  to  go  to  court  to  resolve  the  conflict.  The  staff  also  is 
watchful  of  any  trends  in  the  marketplace  that  may  call  for 
direct  legal  intervention  by  the  Attorney  General.  Using  the 
experience  and  information  gained  from  the  hundreds  of 
individual  complaints  filed  each  year  by  area  residents,  the 
Commission,  also  known  as  the  Consumers'  Council,  can  be 
an  informed  voice  offering  suggestions  for  new  or  amended 
legislation  that  would  provide  better  consumer  protection  for 
the  citizenry. 

The  four  person  staff  enjoyed,  during  FY92,  the  largest 
cadre  of  student  interns  and  community  volunteers  in  its 
twelve  year  history.  A  total  of  twenty  five  individuals 
contributed  a  total  of  over  3,500  volunteer  hours.  A  special 
ceremony  was  held  in  City  Hall  in  May  to  honor  their 
efforts. 

The  Consumers'  Council  was  able  to  actively  assist  in  the 
mediation  of  1 ,504  written  consumer  complaints  and  to  offer 
telephone  advice  to  over  8,000  individual  callers.  Over 
$234,000  in  refunds  or  savings  to  consumers  resulted  from 
the  disputes  that  were  successfully  resolved  with  the 
Council's  intervention. 

The  Council  received,  in  addition  to  City  funding,  a  grant 
of  $4,000  from  the  Somerville-Cambridge  Elder  Service  Title 
nib  grant  program  to  serve  the  consumer  protection  needs  of 
Cambridge  senior  citizens.  A  grant  of  $59,500  was  received 
from  Attorney  General  Scott  Harshbarger  to  serve  the 
residents  of  Boston  and  Cambridge. 


Weights  &  Measures 

The  Department  of  Weights  and  Measures  consists  of  a 
three-person  staff  and  is  charged  with  the  responsibility  of 
ensuring  that  equity  and  fairness  prevails  in  the  market  place 
between  the  buyer  and  seller.  The  Department  enforces  all 
laws,  ordinances  and  regulations  relating  to  the  accuracy  of 
weight  and  measuring  devices  used  by  local  business 
establishments. 

It  is  the  function  of  the  Weights  and  Measures  Department 
to  see  that  equity  prevails  between  buyer  and  seller  within  the 
City  of  Cambridge,  on  determinations  of  quantity  of  all 
goods,  wares  and  merchandise.  It  is  the  duty  of  the 
Department  to  enforce  the  General  Laws  of  Massachusetts, 


local  ordinances  and  regulations  relating  to  the  accuracy  of 
weighing  and  measuring  devices  and  the  weight,  measure,  and 
count  of  commodities  offered  for  public  sale,  and  in  sealing 
or  condemning  of  devices  tested;  to  perform  such  work  in 
accordance  with  State  laws  and  regulations  or  municipal 
ordinances,  and  subject  to  review  through  reports  to,  and 
periodic  checks  by  representatives  of  the  State  Division  of 
Standards;  to  inspect  prepackaged  food  and  merchandise  for 
compliance  with  weight,  measures  and  count  requirements 
and  for  proper  labelling  as  to  weight,  measures  and  extended 
price;  to  investigate  complaints  of  short  weight,  measure  and 
count;  to  seize  unsealed  weighing  or  measuring  devices  or 
those  not  conforming  to  legal  standards;  to  testify  in  court;  to 
check  transient  vendors  for  possession  of  license;  and  to 
inspect  weighing  and  measuring  devices  used  by  such  vendors 
for  evidence  for  prior  testing  and  approval;  to  give  advice  to 
merchants  relative  to  packaging  and  labelling  goods;  and  to 
solicit  and  maintain  the  understanding  and  cooperation  of 
merchants  and  the  general  public.  This  Department  uses 
Handbook  44  promulgated  by  the  National  Institute  of 
Standards  and  Technology  on  specifications,  tolerances  and 
other  technical  requirements  in  its  testing  procedure  on 
weighing  and  measuring  devices. 


Sealer  of  Weights  &  Measures  Robert  Laffin,  shown  testing  one  of  the 
hundreds  of  motor  vehicle  fuel  dispensers  to  insure  an  accurate 
quantity  to  consumers. 


The  following  devices  were  tested  and  sealed  during  FY92: 


Scales 

over  10,000  lbs 

11 

Scales 

5,000  to  10,000 

9 

Scales 

1,000  to  5,000 

29 

Scales 

100  to  1,000 

67 

more  than 

10  less  than  100 

622 

less  than  100 

24 

Weights 

Avoirdupois 

274 

Metric 

203 

Apothecary  &  Troy 

177 

29 


Signal  Maintenance 


Liquid  Measuring  Devices 

Gasoline  pumps 

396 

Vehicle  tanks 

23 

Taxi  meters 

353 

Inspection  of  pre-packaged  food  items 

5,312 

Sealing  fees 

$10,014 

Electrical 

Administration 

This  Division  consists  of  two  personnel,  the  City 
Electrician  and  the  Administrative  Secretary. 

The  City  Electrician  is  responsible  for  managing  all  of  the 
services  of  the  department  consisting  of:  providing  electrical 
maintenance  and  construction  to  all  other  City  departments; 
telephone  installation  and  repair;  radio  installation  and  repair; 
security  systems  and  fire  protection  for  buildings;  street  and 
park  lighting;  public  alarms  for  Fire  and  Police;  and 
dispatching  for  Fire  and  medical  emergencies.  This  position 
also  provided  support  to  private  contractors  during  the 
construction  of  Saint  Peters  Field,  Fulmore  Tot  Lot,  the 
reconstruction  and  expansion  of  the  boiler  plant  at  Neville 
Manor  Nursing  Home,  and  the  construction  of  the 
maintenance  building  at  the  golf  course. 

The  Administrative  Secretary  provides  overall  support  to 
the  Department,  including  personnel  record  keeping,  payroll, 
invoicing  for  accounts  receivable,  accounts  payable  and 
receiving  all  telephone  calls  pertaining  to  the  department. 


Electrical  Services 

The  six  electricians  that  are  supervised  by  the  Assistant 
City  Electrician  provide  service  to  all  City  departments  for 
electrical  maintenance  and  construction.  During  the  past  year 
this  included:  installation  wiring  for  data  processing  systems 
and  security  systems;  maintenance  of  street  and  park  lighting; 
wiring  and  lighting  for  office  renovations;  wiring  and 
maintenance  of  equipment  at  the  Water  Department; 
installation  of  wiring  for  telephone  systems  at  various 
locations;  lighting  installation  during  the  renovations  to 
parks,  such  as  Fulmore  Tot  Lot;  assistance  with  lighting  at 
Saint  Peters  Park;  and  improvements  to  lighting  at  Columbia 
Street  Park,  Russell  Field  and  Linear  Park. 


The  three  Signal  Maintainers  and  the  Signal  Maintenance 
Foreman  are  responsible  for  maintaining  the  municipal  fire 
alarm  system  designed  for  notification  of  a  fire  emergency, 
for  the  public  and  for  private  and  public  buildings.  The 
System  has  581  coded  master  boxes  used  for  signaling  the 
Fire  Alarm  Office  of  an  apparent  fire  emergency,  of  which 
240  are  primarily  used  by  the  public.  This  division  is 
responsible  for  testing  and  maintaining  the  system,  repairing 
and  installing  cables,  and  connecting  new  systems  to  public 
and  private  buildings. 

During  this  year  approximately  two  miles  of  cable  were 
replaced  to  eliminate  recurring  failures  in  the  system;  12 
additional  private  buildings  were  connected;  aged  signaling 
equipment  in  three  fire  stations  was  replaced;  and  public 
police  alarms  in  Russell  Field  were  installed. 


Fire  Alarm 

There  are  twelve  Fire  Alarm  Operators  that  are  supervised 
by  the  Chief  Fire  Alarm  Operator,  and  are  primarily 
responsible  for  receiving  emergency  calls  for  fires,  medical 
and  hazardous  materials,  and  dispatching  the  Fire  Department 
to  these  locations.  During  the  year  this  division  dispatched 
13,068  emergency  calls  for  fire  related  emergencies  and 
medical  calls  to  the  Fire  Department  or  to  the  private 
ambulance  service  provider. 

All  personnel  received  re-training  in  CPR  and  pre-arrival 
instruction  for  life  saving  over  the  phone  for  medical 
emergencies,  and  attended  classes  for  training  in  hazardous 
waste  situations  for  the  implementation  of  the  Emergency 
Operations  Center  that  has  been  developed  by  the  Fire 
Department  for  all  City  departments  that  are  necessary  during 
a  hazardous  waste  emergency. 

This  division  processes  approximately  7,000  telephone 
calls  per  month  for  emergencies  and  business  calls  pertaining 
to  this  office  and  the  Fire  Department. 


Radio 

This  division  consists  of  one  person  that  is  responsible 
for  the  operation  of  the  citywide  and  police  radio  systems, 
including  maintenance  and  installation  of  mobile  and  portable 
radios,  sirens  and  lighting  systems  for  emergency  vehicles. 


Street  Lighting 

The  Department  is  continuing  the  policy  of  converting  the 
existing  street  lighting  to  high  pressure  sodium  fixtures,  and 
increasing  the  lighting  on  all  streets. 
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This  year  Neighborhoods  8,  9,  11  and  12  have  been 
completed.  Work  will  continue  in  Neighborhoods  6,  7  and 
10,  completing  the  conversion. 

The  Department  is  also  working  with  neighborhood  crime 
watch  groups  that  inspect  their  neighborhoods  for  conditions 
that  should  be  corrected  or  upgraded  in  respect  to  lighting. 
This  has  resulted  in  pruned  trees  and  repaired  lights, 
consequently  increasing  lighting  levels  to  a  greater  degree  in 
problem  areas,  and  the  addition  of  lighting  in  remote  areas 
where  the  potential  exists  for  crimes. 


Emergency 

Management 

The  Cambridge  Emergency  Management  Department  is 
the  primary  agency  in  Cambridge  to  plan  for  natural  and  man¬ 
made  disasters  and  coordinate  the  response  to  such  disasters.  It 
is  the  local  counterpart  of  the  Massachusetts  Emergency 
Management  Agency  and  the  Federal  Emergency  Management 
Agency.  These  agencies  work  closely  with  the  Cambridge 
Emergency  Management  Department  in  preparing 
governmental  responses  to  natural  and  man-made  disasters. 

Cambridge  is  home  to  a  number  of  companies  and 
institutions  that  present  a  wide  variety  of  hazards.  There  are 
51  entities  in  Cambridge  licensed  to  possess  and  use 
radionuclides;  these  licenses  include  two  Special  Nuclear 
Material  licenses  and  a  nuclear  reactor  of  five  megawatt 
capacity.  There  are  also  29  laboratories  licensed  to  perform 
biogenetic  work  using  Recombinant  DNA.  It  is  not  certain 
how  many  companies  and  institutions  maintain  stocks  of 
hazardous  chemicals,  but,  based  on  data  from  the  US 
Environmental  Protection  Agency  and  the  Massachusetts 
Department  to  Environmental  Quality  Engineering  it  appears 
that  about  two  to  three  hundred  locations  in  Cambridge  could 
present  such  risks. 

These  hazards,  although  small  in  scale,  are  uniquely 
diverse  and  present  a  real  challenge  for  public  managers. 
Intensive  emergency  management  planning  is  needed  to 
ensure  that  the  citizens  of  Cambridge  are  protected  against 
these  hazards.  In  November  1986,  the  federal  government 
enacted  the  Superfund  Amendment  and  Reauthorization  Act 
(SARA).  Title  III  of  SARA  requires  that  state  and  local 
governments  establish  Emergency  Planning  Committees  to 
draft  contingency  plans  for  hazardous  material  incidents. 
SARA  also  requires  that  firms  using  hazardous  chemicals  file 
inventories  of  such  material  with  the  City  and  file  material 
safety  data  sheets  of  all  material  contained  in  the  inventory. 

The  ability  of  the  City  to  cope  with  hazardous  material 
incidents  has  been  enhanced  by  the  installation  of  personal 
computers  linking  the  Emergency  Management  Department, 
Fire  Department,  Fire  Alarm  Office  and  Health  Department. 


This  computer  system  was  financed  in  part  with  Federal 
Emergency  Management  Agency  funds,  and  contains  a 
database  of  the  SARA  inventories  and  material  safety  data 
sheets.  This  software  is  a  geographic  database  which  locates 
hazards  and  resources  on  a  computer  map. 

The  computer  located  at  the  Emergency  Management 
Department  office  is  also  able  to  access  the  FEMA  IEMIS 
computer  which  provides  excellent  computer  graphics  to 
perform  plume  trajectory  and  puff  dispersion  modeling  of 
hazardous  material  spills.  Plume  trajectory  modeling  is  also 
performed  using  the  ALOHA  algorithm  contained  within  the 
CAMEO  hazardous  material  database  program.  In  addition 
The  IEMIS  system  also  provides  NOAA  weather  data  on  line 
24  hours  a  day. 

The  Emergency  Management  Department  prepares 
contingency  plans  for  natural  disasters  such  as  hurricanes, 
tornadoes  and  blizzards  and  their  consequences  such  as  power 
failure  or  other  utility  failures.  The  Department  works  closely 
with  voluntary  agencies  such  as  the  American  Red  Cross  to 
ensure  that  residents  affected  by  fires,  urban  flooding  or  other 
localized  disasters  receive  the  assistance  they  need.  During 
FY92,  the  Emergency  Management  Department  completed 
work  on  an  update  of  the  City's  Comprehensive  Emergency 
Management  Plan.  The  updated  plan  will  be  distributed  to 
City  departments  early  in  FY93. 

On  August  19,  1992,  Hurricane  Bob  visited  Cambridge, 
causing  considerable  damage.  The  Emergency  Management 
Department  was  the  lead  agency  in  obtaining  reimbursement 
from  the  Federal  Emergency  Management  Agency  (FEMA) 
and  the  Massachusetts  Emergency  Management  Agency 
(MEMA).  It  is  anticipated  that  FEMA  reimbursement  of 
approximately  $183,000.00  (75%  of  the  City's  expenditures) 
will  be  received  during  FY92  or  early  in  FY93. 

The  Emergency  Management  Department  also  provides 
leadership  to  the  Cambridge  Auxiliary  Police  Department  and 
the  Cambridge  Auxiliary  Fire  Department  (CAFD).  During 
FY92,  the  Cambridge  Auxiliary  Fire  Department  has 
maintained  it's  membership  and  is  closer  to  reaching  it's 
affirmative  action  goals.  All  members  were  issued  new 
turnout  gear  (boots,  helmets  and  coats)  which  meet  the  new 
OSHA-NOISH  standards.  In  addition,  training  was  started  to 
train  the  volunteers  to  the  Hazardous  Materials-First 
Responder  level  required  by  the  US  EPA  HAZWOPR 
regulations.  During  FY92  the  CAFD  lighting  plant  truck 
underwent  some  much  needed  repairs  and  was  equipped  with  4 
new  "Kwik-raze"  pole  mounted  lights.  Unfortunately,  the 
truck  repairs  proved  temporary  and  it  is  hoped  that  a  new 
vehicle  will  be  obtained  during  FY93. 

The  Department  also  works  closely  with  the  South 
Middlesex  Hospital  Association  in  planning  for  mass 
casualty  incidents  and  coordinates  an  annual  mass  casualty 
disaster  drill  in  cooperation  with  the  South  Middlesex 
Hospital  Association. 

During  FY92,  the  Director  and  Deputy  Director  of  the 
Cambridge  Emergency  Management  Department  were  invited 
to  assist  the  MEMA  Region  I  staff  in  training  exercises  for 


31 


the  hazards  presented  by  Seabrook  Station,  by  serving  as 
Community  Coordinator  and  Assistant  Community 
Coordinator  at  the  MEMA  Region  I  Operations  Center.  This 
assists  the  MEMA  staff,  provides  extensive  training  for  the 
Cambridge  Emergency  Management  Department  participants 
in  the  functioning  of  MEMA  during  a  major  emergency  and 
facilitates  cooperation  with  MEMA.  It  is  anticipated  that  the 
Cambridge  Emergency  Management  Department  will  also 
participate  in  MEMA  operations  that  are  not  Seabrook  related 
and  do  not  affect  Cambridge. 

The  Radio  Amateur  Civil  Emergency  Service  (RACES) 
volunteer  radio  operators  have  continued  to  train  and 
participate  in  regional  and  statewide  drills.  The  radio  amateur 
volunteers  are  now  utilizing  "packet  radio"  which  enables  the 
linking  of  the  computer  to  the  radios  to  transmit  text  in  rapid 
bursts.  They  also  are  using  HF  and  6m.  amateur  radio  to 
provide  an  emergency  link  to  state  agencies  which  would  be 
available  in  the  event  of  a  telecommunications  failure. 


Public  Works 

Administration 

The  Administration  Division  is  responsible  for  insuring 
that  the  Public  Works  Department  functions  as  a  cohesive 
unit.  Major  responsibilities  of  this  Division  include  policy 
development,  personnel  and  fiscal  administration,  budgeting, 
responding  to  the  needs  of  the  residents  of  Cambridge,  public 
relations,  and  information  systems  management. 

During  FY92,  the  Administration  Division  concentrated 
its  efforts  on  achieving  a  number  of  prioritized  goals  and 
objectives.  Some  of  the  major  goals  which  were  achieved 
included  the  following:  obtaining  a  15.73%  recovery  rate  for 
the  collection  of  curbside  recyclables,  with  the  goal  having 
been  at  least  a  10%  recovery  rate;  a  residential  white  goods 
collection  service  was  developed  whereby  a  $15.00  fee  is 
charged  for  issuance  of  a  sticker  and  an  appointment  is  made 
to  have  the  item  removed;  implementation  of  a  computerized 
preventive  maintenance  system  and  parts  inventory  program 
for  the  Vehicle  Maintenance  Division;  a  DPW  safety  program 
committee  was  convened  and  a  safety  program  manual  was 
developed;  and  the  Parks  &  Forestry  Division  was  relocated 
from  their  headquarters  at  284  Broadway  to  a  new  space  at  the 
main  Public  Works  complex  at  147  Hampshire  Street.  In 
addition,  the  Division  was  divided  into  two  separate 
Divisions:  Parks  and  Building  Operations,  and  Urban 
Forestry. 

During  FY92,  administrative  personnel  also  set  prioritized 
goals  and  objectives  related  to  DPW  attendance  and  overtime 
usage.  For  FY91,  sick  leave  had  averaged  14.89  days  per 
employee  per  year.  This  included  all  time  taken  due  to  illness 


with  the  exception  of  those  employees  on  workers' 
compensation.  The  FY92  goal  was  to  reduce  the  14.89  days 
per  employee  per  year  to  9.0  days  per  employee  per  year.  In 
fact,  FY92  ended  with  an  average  of  9.74  days  per  employee 
per  year.  While  the  goal  was  not  accomplished,  a  positive 
reduction  in  sick  time  usage  was  still  achieved.  The 
Administration  will  continue  to  further  this  goal  for  FY93. 

Another  goal  which  was  a  priority  for  FY92  for  the 
Administration  was  the  reduction  in  overtime  expenditures 
form  $473,537  in  FY91  to  $402,506  in  FY92.  This  would 
have  amounted  to  a  15%  reduction  in  overtime  dollars.  In 
fact,  for  FY92,  the  Department  came  in  at  $405,855,  which 
was  a  significant  reduction  of  14.3%.  While  this  goal  was 
not  fully  achieved,  it  was  still  a  major  accomplishment 
considering  the  overtime  hours  expended  during  Hurricane 
Bob  in  August,  1991. 

One  of  the  most  important  goals  for  the  DPW 
Administration  continues  to  be  responsive  service  provided  to 
the  residents  of  Cambridge.  To  this  end,  the  Administration 
is  in  the  process  of  implementing  a  complaint/work  request 
system  whereby  all  requests  are  taken  and  an  initial  response 
is  generated  within  48  hours.  While  this  goal  was  listed  but 
not  completed  during  FY92,  a  major  portion  of  the  program 
was  achieved  and  the  Administration  will  continue  to  further 
refine  this  program. 

The  Business  Service  Division  continues  to  provide 
Public  Works  with  essential  service,  such  as  purchasing,  bill 
payment,  contract  administration,  operating  and  capital 
budgeting,  personnel  and  payroll  record  keeping.  During 
FY92,  this  Division  wrote  all  purchase  orders,  tracked  all 
purchases  and  payments,  kept  track  of  all  employee  records 
and  provided  the  necessary  management  reports  to  DPW 
supervisory  personnel. 


Engineering  Division 

The  Engineering  Division  performs  three  major  functions 
for  the  DPW,  the  City  and  the  public:  (1)  construction  related 
responsibilities;  (2)  inter-departmental  support  services;  and 
(3)  public  research. 

In  FY92,  construction  took  place  on  Church  Street, 
Concord  Avenue,  Jackson  Street,  Lakeview  Avenue,  Newton 
Street,  Parker  Street,  Prospect  Street,  Orchard  Street,  Ash 
Street,  First  Street,  Sixth  Street,  Lexington  Avenue, 
Blakeslee  Street  and  in  Inman  Square.  Additionally,  pedestrian 
ramps  were  constructed  at  various  locations  across  the  City. 
Each  construction  season,  the  Engineering  staff  plans  the 
construction  locations  and  secures  funding  in  advance, 
monitors  the  work  by  outside  contractors,  and  processes 
payment  requisitions.  For  FY92,  construction  values  totalled 
upwards  of  $1.5  million  dollars. 

The  acquisition  of  updated  engineering  hardware  and 
software  during  FY92  has  improved  the  speed  of  the  planning 
process  and  improved  its  accuracy,  enabling  the  establishment 
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of  a  professional  pavement  management  system.  During 
FY92,  the  Engineering  staff  began  the  input  of  the 
information  for  the  major  database  needed  to  execute  these 
critical  functions  as  well  as  the  computer-aided  drafting 
(CAD)  digitization  of  the  assessors'  plans. 

During  FY92,  the  Engineering  staff  performed  twenty-five 
subdivisions  for  the  Assessors’  Office,  prepared  fourteen  plans 
for  the  City  Advisory  Committee  on  Hazardous  Materials, 
prepared  contract  specifications  and  processed  pay  estimates 
for  five  other  divisions,  and  systematized  the  licensing 
procedure  for  drain  layers  for  the  Sewer  Division. 

To  serve  the  public,  the  Engineering  staff  performed  five 
fence  views  and  numerous  fence  consultations,  furnished  18 
radii  for  individuals  to  take  before  the  License  Commission, 
and  provided  daily  research  on  street  layouts,  sewer  lines  and 
storm  drains,  field  surveys,  bench  marks,  street  history,  water 
distribution,  flood  plains  and  hazardous  material  histories  of 
individual  sites,  and  processed  a  half  dozen  requests  for  address 
assignments. 


Construction  Division 

The  Construction  Division  is  a  multi-faceted  operation 
that  provides  a  wide  range  of  services  to  the  citizens  of 
Cambridge:  sidewalk  and  street  repairs,  resetting  of  granite 
curbing,  installation  of  new  curb  cuts,  responding  to  pothole 
defects  and  the  constant  servicing  of  support  requests  that  are 
generated  from  other  City  departments. 

Some  of  the  accomplishments  of  the  Construction 
Division  during  FY92  consisted  of  building  concrete  disabled 
access  ramps  and  installation  of  a  railing  at  the  front  door  of 
the  William  P.  Ryan  Public  Works  Facility  which  replaced 
the  temporary  wooden  ramps  previously  used.  In  conjunction 
with  this,  a  greater  emphasis  was  placed  on  the  installation  of 
additional  access  ramps  in  the  sidewalks  and  streets  of 
Cambridge  through  the  placement  of  many  new  ramps  within 
the  City.  The  Division  was  also  instrumental  in  building  a 
new  access  road  at  the  Thomas  P.  O'Neil  Municipal  Golf 
Course.  Along  with  these  specific  projects,  many  other 
regular  services  were  provided  by  the  Construction  Division. 
For  example,  the  installation  of  over  50  curb  cuts  and 
driveways  requested  by  City  Council  order;  the  use  of  over 
500  tons  of  asphalt  and  300  cubic  yards  of  concrete  for  over 
2,000  requests  related  to  repairs  on  streets,  sidewalks,  public 
parks,  lots  and  recreation  areas.  The  Division  once  again 
worked  closely  with  the  Water  Department  in  repairing  over 
200  street  openings  for  water  line  repairs.  Under  its  permit 
responsibilities,  the  Division  issued  1,426  permits  including 
806  for  street  obstruction,  284  for  excavation,  228  for  the 
Gas  Company  and  108  for  other  utility  companies. 

The  Construction  Division  also  provided  a  wide  range  of 
support  services  for  other  City  departments.  Examples  of  this 
support  include  the  building  of  a  new  storage  facility  at  the 
Spring  Street  Parking  Garage  in  East  Cambridge  for  the 


Traffic  Department,  and  making  preparations  and  laying  the 
groundwork  for  new  police  boxes  to  be  installed  at  Danehy 
Park  in  conjunction  with  the  Electrical  Department  and  Fire 
Alarm.  The  demolition  of  parks,  such  as  the  Old  Morse  on 
Brookline  Street,  is  also  a  regular  function  of  this  Division 
in  their  continuing  policy  of  lending  services. 

Once  again,  a  successful  Infra-Red  Street  Repair  Program 
was  undertaken  on  the  roadways  of  Cambridge.  Portions  of 
the  roadways  in  need  of  repair  were  heated,  loosened  and 
reconstructed.  Over  25,000  square  feet  of  road  were  restored  in 
this  manner. 

The  SPOF  (Street  Preservation  Offset  Fee)  paid  by  utility 
companies  for  the  sections  of  streets  they  work  on  during  the 
year  was  put  into  full  use  with  great  success.  The  monies 
collected  for  this  program  went  to  resurfacing  several  streets, 
including  Bay,  Sellers,  Howard,  Washington,  Suffolk  and 
Worcester  Streets. 


Street  Cleaning 

The  Street  Cleaning  Division  is  responsible  for 
maintaining  clean  public  ways  through  a  contractual  street 
sweeping  operation  from  April  through  November.  During 
FY92,  two  contract  sweepers  were  used  to  clean  both 
residential  streets  and  major  City  squares.  Approximately  800 
curb  miles  were  cleaned  per  month  while  over  5,000  tons  of 
refuse  was  picked  up.  This  is  augmented  by  the  Division's 
own  workforce  which  consists  of  sixteen  full-time 
employees.  There  are  three  street-cleaning  crews  which  are 
fully  equipped  with  several  pieces  of  equipment,  including  1 1 
hand-held  vacuum  cleaners. 

During  FY92,  the  Street  Cleaning  Division  began  to 
replace  and  add  to  the  present  litter  baskets  along  the  City's 
major  streets  and  squares.  These  new  permanent  heavy-duty 
all  iron  litter  baskets  will  continue  to  be  bolted  to  the 
sidewalk  so  that  they  will  be  more  secure  and  thereby  much 
less  prone  to  falling  over  and  spilling  rubbish  all  over  the 
sidewalk. 

In  FY92, 15"  of  snow  precipitation  was  recorded  compared 
with  14"  in  FY91  and  45.2"  in  FY90.  A  total  of  $85,107 
was  spent  for  materials,  equipment,  contractor,  and  overtime 
costs.  The  DPW  used  605  tons  of  sand,  875  tons  of  salt,  and 
1,973  gallons  of  calcium  chloride  in  the  snow  fighting 
efforts.  The  continued  increased  use  of  calcium  chloride,  and 
the  reduction  in  the  amount  of  salt  used,  will  have  a  positive 
impact  on  the  environment  and  road  surfaces. 


Sanitation  Division 

The  Sanitation  Division  has  the  responsibility  of 
collecting  and  disposing  of  solid  waste  from  dwelling  units, 
commercial  establishments  and  municipal  buildings  within 
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the  City.  During  FY92,  the  City  collected  and  disposed  of 
31,062  tons  of  rubbish.  This  was  7,219  tons  or  18.86 
percent  less  than  collected  during  FY91.  The  depressed 
economy  and  the  continued  success  of  the  Cambridge 
Recycling  Program  have  had  a  combined  effect  in  the 
dramatic  reduction  of  refuse  collected. 

A  new  program  that  was  implemented  during  FY92  was 
the  separate  pickup  of  white  goods  on  a  fee-for-service  basis. 
This  program  was  started  in  January,  1992,  and  through  June, 
1992,  the  DPW  collected  and  disposed  of  75.14  tons  of  white 
goods.  This  included  appliances  such  as  stoves,  washing 
machines  and  refrigerators.  The  pickup  is  usually  done  on 
Wednesday  and  between  50  and  60  white  good  appliances  are 
collected  each  week.  This  program  was  mandated  by  Federal 
and  State  guidelines  which  require  adherence  to  strict  laws 
regarding  disposal  of  white  goods. 

During  FY92,  the  enforcement  unit  of  the  DPW  was  once 
again  carefully  patrolling  the  streets  in  an  effort  to  enforce  the 
City  of  Cambridge  Litter  Ordinance.  This  ordinance  mandates 
that  rubbish  should  be  placed  out  for  collection  no  earlier 
than  3:00  p.m.  on  the  day  prior  to  the  regular  scheduled 
pickup  day.  In  conjunction  with  this  ordinance  the  waste 
management  inspector,  who  is  also  the  Public  Works 
enforcement  officer,  issued  486  warning  citations  and  28 
actual  fines  with  regard  to  rubbish  out  before  3:00  p.m.  In 
addition,  there  were  73  warning  citations  issued  with  respect 
to  white  good  appliances  not  having  the  proper  DPW  sticker 
for  pickup,  and  4  warnings  on  dumpsters  on  the  street  or 
sidewalk  without  the  proper  permit.  This  enforcement 
program  will  continue  in  an  effort  to  keep  the  City  of 
Cambridge  clean. 

The  commercial  account  rubbish  collection  program, 
which  has  the  responsibility  of  collecting  rubbish  on  a  fee- 
for-service  basis,  continued  throughout  FY92.  The  DPW  was 
forced  to  increase  the  billable  charge  per  quarter  by  a  very 
small  amount  ($25.00).  This  was  necessitated  by  the  present 
cost  per  ton  of  $105.20  for  rubbish  collection.  This  includes 
the  labor,  vehicle  maintenance  and  waste  disposal  costs  for 
each  ton  of  rubbish  collected  and  disposed  of  at  the  dump  site. 
The  total  number  of  commercial  rubbish  accounts  now  totals 
192  accounts  through  the  end  of  FY92.  During  FY93,  a  six 
month  pre-payment  fee  program  will  be  introduced  in  an 
effort  to  collect  the  monies  owed  in  advance  thereby 
eliminating  the  approximately  20  to  25  percent  of  accounts 
that  are  continually  in  arrears. 


Recycling  Division 

The  Cambridge  Recycling  Program  underwent  significant 
expansion  in  FY92.  DPW  recycling  staff  and  volunteers 
implemented  a  curbside  collection  program  for  25,500 
households  in  buildings  with  12  or  fewer  units  beginning  on 
July  15,  1991.  Newspaper,  glass  containers,  metal  cans,  foil 
and  trays  and  HDPE  and  PET  plastic  containers  were  the 


initial  materials  collected  in  the  program.  In  October,  1992, 
leaf  and  yard  waste  collection  was  added  to  the  curbside 
recycling  program.  Fall  leaf  and  yard  waste  collection  was 
launched  and  continued  into  FY93.  In  June  of  1992, 
magazines  were  added  to  the  list  of  materials  that  Cambridge 
residents  could  recycle  at  the  curb. 

Instruction  brochures  for  all  curbside  collection  programs 
launched  in  FY92  were  translated  into  Spanish,  Portuguese 
and  Haitian-Creole,  printed  in  quantity  and  supplied  to 
advocacy  organizations  for  these  language  groups. 

DPW  recycling  staff  prepared  a  "Guide  to  Preparing 
Recycling  Plans  for  Multi-Family  Dwellings"  and  distributed 
the  Guide  to  owners  and  managers  of  340  residential 
buildings  with  thirteen  or  more  units  in  Cambridge.  The  staff 
also  worked  with  owners  and  managers  to  implement 
recycling  programs  in  42  of  these  buildings  containing  a  total 
of  1 ,692  housing  units. 


Curbside  recycling  pickup  from  a  large  apartment  building  at  Highland 
Avenue. 


During  FY92,  Cambridge  residents  participating  in  the 
curbside  and  multi-family  dwelling  recycling  programs 
recycled  5,158.30  tons  of  news,  magazines,  metal,  glass  and 
plastic  containers  and  leaves  and  yard  waste,  which  amounted 
to  15.73%  of  the  trash  stream  collected  by  the  Department  of 
Public  Works. 

With  volunteer  and  consulting  help,  the  recycling  staff 
developed  a  plan  for  implementing  the  commercial  recycling 
component  of  the  Mandatory  Ordinance.  A  draft  "Guide  to 
Commercial  Recycling"  was  prepared,  with  plans  for 
publication  in  early  FY93.  The  recycling  staff  also  planned 
and  carried  out  an  award  ceremony  for  the  Cambridge 
Advisory  Committee  on  Environmentally  Desirable  Practices 
that  recognized  22  Cambridge  businesses  for  excellence  in 
recycling  and  waste  reduction. 

In  April,  1992,  the  Recycling  Division  took  on 
responsibility  for  the  City  office  paper  recycling  program 
started  in  April,  1991.  The  system  for  office  paper  collection 
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was  reorganized  to  make  it  more  streamlined,  and  white  paper 
recycling  programs  were  implemented  in  eight  additional  City 
buildings  in  FY92.  Systems  for  recycling  newspaper, 
magazines,  glass,  metal  and  plastic  containers  were  also 
implemented  in  five  buildings  in  FY92. 


Curbside  recycling  pickup  at  Highland  Avenue. 


Volunteers  and  recycling  staff  produced  two  recycling 
newsletters  in  FY92  that  were  mailed  to  all  Cambridge 
households  and  owners  of  Cambridge  residential  buildings 
who  live  outside  the  City.  Each  newsletter  went  to 
approximately  50,000  households. 

The  Cambridge  Recycling  Drop-off  Center  located  in  the 
Public  Works  Yard  maintained  a  four  day  per  week  operation 
to  serve  residents  living  in  buildings  with  13  or  more  units 
that  do  not  yet  have  in-house  programs.  A  total  of  112.16 
tons  of  material  were  recycled  at  the  Drop-off  Center  in 
FY92,  of  which  57.20  tons  were  actually  diverted  from  the 
trash  stream  collected  by  the  DPW.  (Please  note:  about  51% 
of  the  households  in  building  with  13+  units  are  served  by 
City  trash  collection  and  about  49%  are  not.  Assuming  that 
the  Drop-off  Center  is  used  proportionately  by  served  and 
non-served  residents,  51%  of  the  total  Drop-off  Center 
tonnage  was  diverted  from  the  regular  City  trash  pickup.)  The 
Drop-off  Center  brought  to  15.88%  the  total  percentage 
diverted  from  the  regular  City  trash  pickup  due  to  the 
Cambridge  Recycling  Program.  During  the  winter  of  1991, 
the  Drop-off  Center  accepted  20  tons  of  old  phone  books 
from  Cambridge  residents  and  businesses  in  a  new  program 
sponsored  by  NYNEX  Information  Systems,  Inc.  and  Laidlaw 
Waste  Systems.  In  June  1992,  the  drop-off  Center  began 
accepting  corrugated  cardboard  and  white  and  colored  office- 
type  paper  from  residents  Citywide. 

The  Recycling  Program  publicized  a  separate  Christmas 
tree  pick  up  which  was  carried  out  for  two  weeks  in  January, 
1992,  by  the  DPW  Urban  Forestry  Division.  The  Christmas 
trees  were  mulched  and  sent  to  Miles  River  Co.  in  Ipswich, 
MA  which  reuses  the  material.  Christmas  tree  mulch  was 


also  made  available  at  the  Recycling  Drop-off  Center  during 
the  month  of  January,  1992. 

Recycling  staff  and  volunteers  planned  and  presented 
exhibits  and  activities  at  Earth  Day  Cambridge  in  April, 
1992.  The  recycling  staff  also  worked  with  a  group  of 
volunteers  to  set  up  a  system  for  marketing  backyard 
composters  to  Cambridge  residents  at  discount  prices,  and  to 
present  a  backyard  composting  workshop  in  June,  1992. 

DPW  staff  planned  and  carried  out  a  curbside  recycling 
contest  in  March  and  April  of  1992  in  which  randomly 
chosen  curbside  households  were  monitored.  Ten  households 
found  to  be  recycling  correctly  were  recognized  at  a  ceremony 
planned  and  carried  out  by  the  recycling  staff  in  June,  1992. 

Finally,  the  waste  oil  collection  tank  in  the  Public  Works 
Yard  continued  to  be  utilized  by  Cambridge  residents,  with 
1,927  gallons  of  oil  collected  in  FY92. 

The  DPW  recycling  staff  expanded  from  1.5  full  time 
employees  to  3.5  full  time  employees  in  FY92  with  the 
addition  of  a  staff  assistant  for  recycling  in  multi-family 
dwellings  and  a  staff  assistant  for  commercial  recycling. 


Parks  and  Building  Operations  Division 

The  Parks  Division  maintains  111  parks,  tot  lots, 
playgrounds  and  islands  throughout  the  City  of  Cambridge. 
Major  responsibilities  of  this  Division  include  litter  pickup 
within  open  spaces,  grass  cutting,  irrigation  maintenance, 
marking  of  fields,  maintenance  of  playground  equipment  and 
fields,  and  the  demolition  of  ballfields  and  playgrounds 
throughout  the  City.  During  the  winter  months  personnel 
from  this  Division  are  involved  in  snow  removal  of 
sidewalks  from  all  parks,  schools,  intersections,  parking  lots 
and  crosswalks.  This  Division  is  also  responsible  for 
overseeing  twenty  of  the  largest  and  most  heavily  used  parks 
which  are  contracted  out  for  major  landscaping  and 
maintenance  from  April  to  November  each  year.  During  the 
latter  part  of  FY92,  the  Parks  Division  became  a  separate 
entity  from  the  Urban  Forestry  Division. 

For  FY92,  the  Parks  Division  was  involved  with  large 
scale  projects,  such  as  the  demolition  of  Columbia  Park,  the 
Pine  Street  Lot,  Market  Street  Tot  Lot,  Old  Morse 
Playground  and  the  Clarendon  Avenue  Tot  Lot.  The  Division 
also  did  extensive  work  (e.g.,  laying  infield  beds)  at  ballfields 
such  as  Tobin  Field,  Corcoran  Park,  Glacken  Field,  Gore 
Street  Field,  and  Donnelly  Field. 

For  FY92,  other  accomplishments  of  this  Division 
including  replacement  of  playground  equipment  at  various 
locations,  such  as  Sennott  Park,  Corcoran  Tot  Lot  and  the 
Martin  Luther  King  School  Tot  Lot.  In  addition,  the  Parks 
Division  employees  cut  and  mulched  the  flower  beds  at  all 
the  City  Parks  during  FY92.  Also,  backstops  were  replaced  at 
Tobin  Field  and  Corcoran  Field.  Litter  Pickup  at  least  twice 
per  week  in  all  parks,  fields  and  open  areas  was  another 
important  function  of  this  division  in  FY92. 
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Equipment  purchased  by  this  Division  during  FY92 
included  a  Print  Marking  Machine,  a  Riding  Mower  and  a 
Front  Loader  Tractor. 

For  FY93,  the  Parks  Division  has  been  renamed  to  the 
Parks  and  Building  Operations  Division.  This  function  was 
taken  over  during  the  latter  part  of  FY92  will  be  overseen  by 
the  Supervisor  of  Parks.  There  are  11  City-owned  buildings 
which  have  custodial  services  supplied  by  the  Public  Works 
Department.  With  the  addition  of  a  highway  and  working 
foreman,  the  supervision  and  cleaning  of  these  11  City 
buildings  (including  the  Public  Works  complex,  City  Hall 
and  the  City  Hall  Annex)  has  improved  dramatically. 
Additional  equipment,  such  as  new  vacuum  cleaners  and 
buffing  machines,  and  improved  inventory  control  of  cleaning 
supplies,  has  also  added  to  the  improvement. 


Urban  Forestry  Division 


Damage  after  Hurricane  Bob  at  Lexington  Avenue  -  a  couple  of 
"helping"  children. 


Urban  Forestry  crew  members  cleaning  up  after  Hurricane  Bob  on 
Larch  Road. 


The  newly  created  Urban  Forestry  Division  has  a  very 
eventful  year  during  FY92.  In  August  of  1991,  Hurricane 
Bob  caused  considerable  forestry  damage  within  the  City.  The 
City  lost  over  250  public  shade  trees.  The  Urban  Forestry 
crews,  along  with  other  Public  Works  employees,  worked 
throughout  the  fall  inspecting  and  repairing  the  damaged 
public  shade  trees. 

The  Urban  Forestry  crews  continued  the  pruning, 
trimming  and  removal  of  dead  and  diseased  trees.  The  crews 
completed  the  pruning  of  3700  shade  trees  throughout  the 
City.  In  addition,  the  Forestry  crews  worked  on  Fresh  Pond 
Reservation,  especially  along  Huron  Avenue  and  Fresh  Pond 
Parkway.  The  crews  cleared  growth  among  the  pine  trees 
which  were  blocking  the  sunlight  thereby  causing  the  pines 
to  die  and  grow  back  in  an  irregular  shape. 

In  addition  to  all  of  the  above,  the  Urban  Forestry 
Division  moved  all  personnel,  materials  and  equipment  from 
its  old  headquarters  at  284  Broadway  to  the  main  Public 
Works  complex  at  147  Hampshire  Street. 

The  Committee  on  Public  Planting  had  a  busy  year.  The 
ambitious  program  of  the  Cambridge  Common  tree  planting 
plan  has  kept  many  of  the  members  busy.  The  committee 
members  inventoried  the  existing  trees  and  located  future 
locations  for  tree  planting.  In  addition  to  the  150  various 
types  of  trees  planted  throughout  the  City,  the  Client  Tree 
Purchase  Program  planted  130  new  public  shade  trees  along 
the  streets  and  avenues  of  Cambridge. 


Cambridge  Cemetery 

The  Cambridge  Cemetery  Division  continued  to  improve 
its  operations  during  FY92.  This  Division  is  responsible  for 
graveside  preparation,  burial  services,  and  effective  grounds 
and  building  maintenance  programs  within  the  Cambridge 
Cemetery's  66  acre  site  located  at  76  Coolidge  Ave. 

During  FY92,  the  cemetery  chapel  and  garage  renovations 
were  completed.  Unfortunately,  the  garage  was  destroyed  by 
fire  in  May,  therefore  it  will  be  necessary  to  rebuild  this 
facility  in  FY93. 

The  search  for  additional  gravesites  is  an  ongoing  project. 
After  three  years  of  converting  former  roadways  into  suitable 
gravespace,  a  project  of  converting  the  last  parcel  of  land  into 
1 ,500  gravesites  was  started  in  April  and  will  be  completed  in 
January  1,  1993. 

New  fencing  was  erected  around  the  cemetery  which 
borders  the  Shady  Hill  School,  enhancing  this  area  greatly. 

The  weed  and  grass  control  program,  in  conjunction  with 
the  monument  repair  contract,  has  dramatically  improved  the 
overall  look  of  the  cemetery.  The  beautification  of  the 
cemetery  grounds  continued  in  FY92:  trees,  flowers  and 
bushes  were  planted  and  extensive  pruning  was  done.  The 
goal  of  this  project  is  to  ensure  that  the  cemetery  is  viewed 
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and  utilized  as  a  well  maintained  and  beautiful  green  area  to 
be  enjoyed  by  all  the  residents  of  Cambridge. 

Activity  at  the  cemetery  during  FY92  focused  on  the  sale 
of  117  lots  and  graves  along  with  436  burials,  construction 
of  146  foundations  and  the  addition  of  162  perpetual  care 
accounts.  Cemetery  revenue  for  the  Fiscal  year  amounted  to 
$298,650.  In  maintaining  the  cemetery,  the  work  crews  used 
500  yards  of  loam,  1,000  pounds  of  grass  seed,  2  tons  of 
fertilizer,  and  2,800  assorted  plants.  The  cemetery  purchased  2 
weed  whackers,  1  Jacobsen  lawnmower,  2  Yazoo 
lawnmowers,  and  a  Smithco  lawn  sweeper. 

The  program  of  videotaping  the  valuable  cemetery  artifacts 
(e.g.,  statues,  granite  memorials)  was  begun  in  FY92.  This 
will  enable  the  City  to  have  a  permanent  record  of  the 
numerous  artifacts  that  are  very  special  to  relatives  of  the 
deceased.  Finally,  during  FY92,  the  computerized  data  input 
of  approximately  87,000  interment  records  was  continued. 

Building  Maintenance  Division 

The  Building  Maintenance  Division  is  responsible  for 
building  maintenance  services  within  Cambridge  City 
buildings.  This  Division  is  responsible  for  services,  such  as 
carpentry,  painting,  plumbing,  lock  installation,  and  repair. 
There  is  also  a  sign  shop  where  signs  are  designed  and 
constructed  for  public  announcements,  street  posting, 
commemorative  plaques,  and  monuments.  Finally,  this 
Division  provides  service  for  parades,  public  functions  and 
public  celebrations,  and  responds  to  the  need  for  temporary 
street  signing  for  emergency  snow  plowing,  street  sweeping, 
public  events  and  parades. 

During  FY92,  accomplishments  for  this  Division 
encompassed  extensive  work  at  the  Cambridge  Golf  Course, 
including  dismantling  the  old  golf  proshop  and  helping  to 
refurbish  the  new  proshop.  Also,  this  Division  was 
responsible  for  setting  up  a  new  outside  recharging  board  for 
the  golf  carts. 

In  FY92,  considerable  work  was  done  at  the  DPW  main 
headquarters  at  147  Hampshire  Street.  This  work  included 
painting  and  remodeling  of  several  offices  within  the  main 
building,  building  a  separate  smoking  room,  and  painting  and 
remodeling  the  radio  room.  Additional  work  included 
painting,  plumbing,  and  carpentry  work  in  the  DPW 
Supervisor's  room  within  an  adjacent  building. 

During  FY92,  other  work  performed  by  this  Division 
included  installing  new  disabled  ramps  at  105  Windsor  and  51 
Inman  Streets.  This  Division  also  installed  a  water 
distribution  system  for  the  newly  developed  gravespace  area  at 
the  Cambridge  Cemetery. 

This  Division  also  took  care  of  all  requests  in  FY92  for 
posting  signs  related  to  requests  from  the  Mayor's  office  for 
the  City  Hall  Lawn.  In  addition,  several  painting,  carpentry 
and  plumbing  jobs  were  completed  at  the  fire  stations 
throughout  the  City.  This  Division  also  supplied  personnel, 


materials  and  equipment  for  the  many  City  festivals  held 
during  FY92. 


Public  Building  Construction  Division 

Within  the  Public  Works  Department,  major  building 
construction,  renovation  and  repairs  are  administered  by  the 
Superintendent  of  Construction  and  Public  Buildings  and  the 
City  Architect.  This  Division  manages  the  designer  selection 
and  public  bidding  processes  and  acts  as  the  owner’s 
representative  in  the  field.  A  number  of  projects  were 
completed  during  FY92,  including  an  extensive  renovation  of 
Fire  Headquarters  on  Broadway  ($900,000);  architectural 
barrier  removal  at  the  Main  Library  and  War  Memorial 
($120,000);  and  the  roofing  portion  of  the  City  Hall  Annex 
exterior  repairs  (masonry  work  has  been  deferred).  Several 
smaller  projects  were  also  completed:  painting  and  floor  tile 
installation  at  the  Gately  Shelter;  front  desk  area  renovations 
and  preparation  for  the  fitness  center  at  Police  Headquarters; 
and  new  offices  for  the  Supervisors  of  the  Parks  and  Building 
Operations  Division  and  Urban  Forestry  Division  following 
their  relocation  from  284  Broadway  to  the  Public  Works  yard. 

Two  major  buildings  were  brought  through  the  design  and 
bidding  stage  in  FY92,  and  ground  was  broken  on  both 
buildings  in  April  of  1992.  The  Area  IV  Youth  Center 
($2,300,000)  was  almost  halfway  complete  at  the  end  of 
FY92,  and  at  the  same  time,  the  new  maintenance  and 
equipment  storage  facility  at  the  Thomas  P.  O’Neill,  Jr.  Golf 
Course  was  almost  90  percent  complete. 

Following  the  acquisition  of  806  Massachusetts  Avenue 
for  the  Senior  Center,  the  Building  Construction  Division 
oversaw  the  selection  of  an  architectural  firm  to  perform  the 
detailed  design  of  an  overall  renovation  to  the  property. 
Similarly,  a  design  firm  was  chosen  to  develop  a  plan  to 
repair,  modernize,  and  add  space  to  the  Golf  Course 
Clubhouse  and  Proshop. 

The  exacting  task  of  managing  the  design  of  the  extensive 
renovations  to  City  Hall  continued  throughout  the  Fiscal  year, 
and  the  actual  work  is  planned  to  begin  in  the  latter  part  of 
1992. 


Vehicle  Maintenance  Division 

The  Vehicle  Maintenance  Division  is  responsible  for  the 
scheduled  maintenance,  repair,  and  emergency  services  for 
over  300  City-owned  vehicles  and  pieces  of  equipment, 
including  cars,  pickup  trucks,  heavy  equipment  trucks, 
rubbish  packers,  and  construction  equipment,  such  as 
payloaders  and  backhoes.  This  Division  also  develops  written 
specifications  for  the  purchase  of  new  cars,  trucks  and  heavy 
equipment. 

During  FY92,  the  Vehicle  Maintenance  Division  accepted 
4,452  separate  jobs.  This  was  up  signiFicantly  from  the 
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Newly  created  basketball  courts  at  St.  Peter's  Field.  Two  of  the  three  basketball 
courts  are  specially  designed  for  youngsters. 
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Walkway  through  Garden  Street  Glen. 
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The  tot  lot  at  St.  Peter’s  Field  offers  play  opportunities  for  all  children;  it  is 
accessible  to  disabled  children. 


View  of  St.  Peter's  Field  and  its  newly  renovated  baseball  and  softball  fields. 
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2,782  jobs  reported  for  FY91.  There  are  two  main  reasons  for 
the  upturn:  first,  the  DPW  instituted  a  circle  checklist  for  all 
vehicles  to  ensure  that  all  major  parts  of  the  vehicle  are 
inspected  before  and  after  a  vehicle  returns  for  the  day;  second, 
a  comprehensive  scheduled  preventative  maintenance  program 
was  instituted  in  an  effort  to  detect  problems  before  they 
occur. 

For  FY92,  the  Vehicle  Maintenance  Division  also 
completed  a  computerized,  comprehensive  parts  inventory 
tracking  program  which  keeps  a  record  of  all  incoming  and 
outgoing  parts.  This  program,  coupled  with  the  preventative 
maintenance  program  described  above,  has  been  a  strong 
improvement  to  the  operation  of  the  Vehicle  Maintenance 
Division. 

During  FY92,  the  Vehicle  Maintenance  Division  was  also 
responsible  for  the  ordering  and  initial  installation  of  11 
additional  portable  and  5  additional  mobile  radios.  This  will 
be  especially  important  during  the  winter  season  in  an  effort 
to  improve  communications  and  response  time  for  all 
weather-related  emergencies.  Concurrent  with  this  was  the 
computerized  inventory  of  all  the  radios  and  beepers  used  by 
DPW  personnel. 

This  Division  was  also  responsible  for  purchasing 
additional  vehicles  during  FY92.  The  most  notable  equipment 
purchased  during  the  year  were  five  new  pickup  trucks.  These 
new  pickup  trucks  will  allow  the  DPW  to  rely  less  on  cars 
and  more  on  vehicles  which  can  not  only  be  driven  by 
working  management  personnel  but  also  can  be  used  to 
transport  staff  and  materials  to  the  job  site. 

Finally,  a  new  fuel  pumping  station  was  installed  to 
allow  for  a  safer  and  more  efficient  operation  with  respect  to 
the  refueling  of  City  vehicles. 


Off  Hours 

The  Off-Hour  Services  Division,  once  again  provided  the 
DPW  with  24-hour  response  to  any  situation  or  emergency. 
During  FY92,  this  Division  responded  to  initial  after  hours 
sewer  complaints,  fallen  trees  and  tree  limbs,  litter  pickup, 
building  surveillance  and,  in  conjunction  with  the  Police  and 
Fire  Departments,  the  clean-up  of  accidents.  The  importance 
of  this  Division  is  their  ability  to  respond  rapidly  to  City¬ 
wide  emergencies. 


Sewer  Division 

The  Sewer  Division  was  again  kept  very  busy  during 
FY92  responding  to  465  emergency  sewer-related  calls.  These 
calls  included  sewer  emergencies,  blocked  catch  basins,  failed 
pump  stations,  bad  odors,  and  noisy  utility  covers.  In 
addition,  as  part  of  the  sewer  preventative  maintenance 
program,  there  were  1,040  sewers  which  were  checked  and 
serviced  as  needed  during  FY92.  In  FY92,  the  maintenance 


crews  cleaned  1,350  catch  basins,  installed  10  Boston  traps, 
and  repaired  21  sewers,  120  catch  basins  and  4  manholes. 

During  FY92,  the  sewer  preparation  program  at  the 
Cherry  and  Pine  Street  areas  was  completed.  The  City-wide 
remedial  sewer  program  (i.e.,  repair  of  sanitary  sewers, 
combined  sewers,  and  storm  drains)  was  also  competed. 

The  Sewer  Division  continued  to  measure  the  combined 
sewer  overflow  discharge  into  the  Alewife  Brook  and  Charles 
River  through  the  computerized  sewer  overflow  monitoring 
program.  This  was  the  third  fiscal  year  of  recording 
computerized  data.  For  FY92,  the  outfall  monitoring  system 
recorded  56  separate  events  at  9  outfalls  for  a  total  of 
10,282,330  gallons  of  discharge.  This  was  divided  as  follows: 
52  events  totaling  9,782,090  gallons  of  discharge  flowed  into 
the  Alewife  Brook,  while  4  events  totaling  500,240  gallons 
of  discharge  flowed  into  the  Charles  River.  The  number  of 
events  and  total  gallons  of  discharge  continued  to  be 
considerably  less  than  what  was  projected  originally  by  the 
Massachusetts  Water  Resources  Authority's  (MWRA) 
computerized  model  for  the  City  of  Cambridge.  In  an  effort  to 
revise  their  model,  the  MWRA  installed  their  own  meters  in 
the  combined  sewer  overflow  locations. 

A  full-time  engineer  was  assigned  from  the  Engineering 
Division  to  the  Sewer  Division  during  FY92.  This  will 
benefit  the  Division  by  providing  the  Supervisor  of  Sewers 
with  a  fulltime  assistant  who  has  the  necessary  engineering 
skills  by  this  Division. 

Community 

Development 

As  the  agency  responsible  for  planning  for  the  City's  built 
environment,  the  Community  Development  Department's 
goal  is  to  enhance  the  overall  living  environment  for 
Cambridge's  diverse  population  by  guiding  growth  and  future 
change  in  Cambridge  as  effectively  and  competently  as 
possible.  The  Department  utilized  its  resources  to  achieve 
this  goal  through  preserving  and  developing  affordable 
housing,  strengthening  the  vitality  of  commercial  and 
business  districts,  promoting  employment  opportunities 
through  business  retention  and  attraction  strategies, 
strengthening  the  positive  characteristics  of  each  of  the  City's 
thirteen  neighborhoods,  and  mitigating  the  negative 
consequences  of  both  local  and  regional  growth. 

To  better  achieve  these  goals  over  the  long  term,  the 
Department,  working  with  the  Planning  Board,  launched  the 
Growth  Policy  Initiative  this  past  year.  The  product  of  this 
initiative,  which  has  involved  the  participation  of  staff,  the 
Planning  Board,  the  City  Council,  residents  and  the  business 
community,  will  be  a  growth  policy  document. 
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The  growth  policy  document  will  serve  several  purposes 
when  complete.  The  Planning  Board  will  use  the  document  as 
a  framework  for  clear,  consistent,  and  fair  consideration  of 
decisions  that  it  will  make  in  the  coming  years;  in  addition, 
the  Board  will  refer  to  the  document  in  its  advice  to  other  city 
decision-makers.  This  document  will  also  be  used  as  a  guide 
by  the  Community  Development  Department  in  its  work 
with  the  Board  and  for  broader  planning  efforts  in  cooperation 
with  other  City  agencies  and  boards. 

In  FY92,  the  Community  Development  program  was 
implemented  by  a  40  person  staff  who  administered  in  excess 
of  $25  million  in  Federal  and  State  grants  including  the  $3.1 
million  Community  Development  Block  Grant  Program 
(CDBG).  Staff  also  coordinated  more  than  $2.6  million  in 
City-funded  capital  improvement  projects. 

To  implement  its  activities,  the  Department  works  closely 
with  the  City  Council,  the  Planning  Board,  citizen  groups, 
the  business  community  and  other  government  agencies  to 
ensure  widespread  participation  in  the  City's  planning  efforts. 
With  a  strong  commitment  to  its  numerous  housing, 
neighborhood  planning,  open  space,  zoning,  transportation, 
and  economic  development  and  employment  programs,  the 
Department's  FY92  agenda  addressed  the  wide  range  of 
planning  issues  and  concerns  facing  the  City. 


Housing 

The  Housing  component  continues  to  plan  and  support  a 
variety  of  programs  to  realize  the  City's  strong  commitment 
to  the  preservation  and  creation  of  affordable  housing.  The 
allocation  of  a  significant  portion  of  the  City's  Federal 
CDBG  monies  ($1.5  million  in  FY92)  has  provided  a  solid 
base  of  support  for  housing  programs  directed  primarily  to 
Cambridge  residents  with  low  and  moderate  incomes.  The 
major  components  of  Cambridge's  housing  efforts  include  the 
rehabilitation  of  the  existing  stock,  the  development  and 
expansion  of  home  ownership  opportunities,  encourage 
nonprofit  ownership  of  affordable  rental  housing,  and 
expanding  the  City’s  range  of  supported  housing  options. 

In  FY92  housing  accomplishments  and  activities  include: 

•  Receiving  HUD  approval  of  Cambridge's  first 
Comprehensive  Affordable  Housing  Strategy 
(CHAS),  enabling  the  City  to  receive  $1.1  million  in 
Federal  HOME  funds; 

•  Overseeing  ten  affordable  housing  developments, 
comprising  189  units,  supported  by  Affordable 
Housing  Trust  monies.  These  projects  have  included 
the  conversion  of  a  vacant  church  structure  to  32 
units  of  rental  housing,  and  the  development  of  three 
SRO  projects  with  supportive  services  for  residents. 
Affordable  Housing  Trust  expenditures  of  $600,000 
have  leveraged  over  $8  million  in  other  funds; 


•  Rehabilitating  124  rent-controlled  units  through  the 
Cambridge  Neighborhood  Apartment  Housing 
Services  Program,  the  Small  Property  Owner's  Loan 
Program  and  the  Rental  rehab  Program; 

•  Financing  the  rehabilitation  of  136  units  located  in 
low  and  moderate  income,  owner-occupied  buildings; 

•  Receiving  a  $2  million  Federal  Shelter  Plus  Care 
grant  to  assist  in  the  provision  of  30  SROs  for 
homeless  individuals  with  AIDS/HIV  infection  or 
mental  illness; 

•  Hiring  a  Fair  Housing  Planner  to  promote  equal 
opportunity  in  housing  via  a  $40,000  grant  received 
through  Cambridge's  Community  Housing  Resource 
Board; 

•  Continuing  the  implementation  of  a  strategy  to  deal 
with  expiring  use  properties  in  Cambridge,  including 
convening  a  task  force,  and  contracting  to  hire  an 
organizer  to  develop  resident  capacity;  and 

•  Designing  a  pilot  program  to  encourage  owners  of 
rental  properties  to  delead  their  units,  for 
implementation  in  FY93. 


Neighborhood  Planning 

The  Neighborhood  Planning  Component  was  formed  in 
1986  primarily  to  work  with  the  Stabilization  Committees  in 
East  and  North  Cambridge,  and  with  individual 
neighborhoods  on  an  ad  hoc  basis  concerning  particular 
development  issues  and  projects.  Four  year  ago,  in  response 
to  the  growing  concern  over  the  quality  of  life  in  the  City's 
neighborhoods,  the  component  expanded  its  programs  to 
include  neighborhood  planning  studies  and  the 
implementation  of  study  recommendations. 

The  object  of  the  studies  is  to  identify  major  problems  and 
concerns  through  a  joint  Community  Development  and 
neighborhood  study  committee  process,  and  formulate 
recommendations  for  their  solutions.  The  studies  address 
issues  such  as  employment  opportunities  for  Cambridge 
residents,  traffic  and  parking,  housing,  park  maintenance  and 
urban  design. 

In  addition,  the  neighborhood  planning  staff  continue  to 
provide  assistance  on  a  wide  variety  of  planning  matters  to 
neighborhood  organizations  throughout  the  City,  as  well  as 
to  advise  the  Community  Development  staff  on  structuring 
public  participation  processes. 

FY92  activities  and  accomplishments  included: 
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•  Participation  in  the  Growth  Policy  process  and 
facilitation  of  workshop  discussions; 

•  Initiation  and  completion  of  the  Neighborhood  IV 
telephone  survey  and  study  committee  process; 

•  Development  of  an  employment  profile  of 
Neighborhood  IV  residents; 

•  Creation  of  a  special  intercept  survey  for  the  Haitian 
community  in  Neighborhood  IV,  in  conjunction  with 
the  Study  Committee  and  the  Haitian  Cultural 
Center.  The  results  of  this  special  survey  will  be 
included  in  the  neighborhood  study  report; 

•  Completion  of  data  gathering  and  telephone  survey 
for  the  Wellington-Harrington  Neighborhood  Study, 
and  initiation  of  the  study  committee  process; 

•  Initiation  of  data  gathering  and  telephone  survey 
process  for  the  Mid-Cambridge  and  Strawberry  Hill 
neighborhood  studies; 

•  Participation  in  the  Alewife  master  planning  process, 
a  major  recommendation  of  the  North  Cambridge 
Neighborhood  Study; 

•  Coordination  and  facilitation  of  the  City's  Bicycle 
Committee: 

•  Continued  participation  on  joint  committees  to 
explore  the  relationships  between  the  community  and 
educational  institutions  in  the  City;  and 

•  Ongoing  work  with  the  East  and  North  Cambridge 
Highlands  neighborhoods  to  implement  stabilization 
projects. 


Planning  and  Design  Services 

In  addition  to  a  wide  range  of  independent  projects,  the 
Planning  and  Design  Services  staff  serve  as  "in  house" 
consultants  to  the  Department's  Housing,  and  Neighborhood 
Planning  components.  This  group  provides  essential 
technical  planning  skills  and  services  in  the  areas  of  landscape 
design,  construction  management,  zoning,  urban  design, 
transportation  planning  and  management,  graphic  design  and 
data  management. 

FY92  activities  and  accomplishments  include: 

•  Completion  of  the  Cambridgeport  rezoning  process  in 
cooperation  with  the  City  Council,  and  the  Planning 


Board,  neighborhood  residents  and  the  business 
community; 

•  Participation  in  the  Growth  Policy  process  and 
liaison  with  citizen  efforts  to  promote  a  sustainable 
Cambridge; 

•  Provision  of  technical  and  information  support  for  the 
Law  Department,  the  City  Council  and  the  City 
Manager’s  Office  regarding  drafting  and  formation  of  a 
new  City  ordinance  to  move  Cambridge  toward 
compliance  with  the  Clean  Air  Act.  Helped  secure  a 
state  Commitment  of  $1.8  million/year  to  fund 
programs  such  as  this; 

•  Worked  with  the  Cambridge  Hospital  Planning/ 
Parking  Committee  to  design  and  establish  a 
permanent  transportation  demand  management 
program  (including  shuttles,  off  site  lots,  ride  sharing 
and  transit  incentives,  etc.)  during  and  after 
construction.  Continued  general  outreach  to 
Cambridge  businesses  and  residents  supporting 
transportation  alternatives; 

•  Completed  park  improvements  at  Fulmore  and  Old 
Morse  Playgrounds  and  Kennedy  and  Columbia  Street 
Parks; 

•  Began  design  and  construction  documents  for  the 
Market  Street  Playground  and  Hoyt  Field  renovations; 

•  Analyzed  and  published  employment  and  training 
data; 

•  Participated  in  developing  a  Biotech  training  program, 
including  publication  of  "Under  the  Microscope,"  a 
report  on  biotech  training;  and 

•  Designed  and  published  two  issues  of  "Newsreel,"  the 
Department's  newsletter  to  the  Cambridge 
community,  including  a  special  issue  on  the  Growth 
Policy  process. 


Economic  and 
Employment  Planning 

This  component  is  responsible  for  a  wide  range  of 
planning  and  development  activities  designed  to:  increase 
employment  opportunities  and  access  for  Cambridge 
residents;  broaden  the  City's  tax  base  and  ensure  a  strong 
local  economy;  and  manage  physical  growth  in  development 
districts  and  commercial  corridors  for  the  best  long-term 
interests  of  the  City.  As  the  impacts  of  the  current  recession 
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spread  locally,  this  component  has  also  actively  sought 
mechanisms  to  strengthen  the  City’s  ability  to  retain  existing 
businesses  and  to  attract  growth  industries  to  Cambridge. 

In  FY  92  activities  and  accomplishments  include: 

•  Improved  outreach  to  promote  the  Cambridge 
Employment  Plan  among  the  City's  employers  and 
assisted  in  the  City’s  efforts  to  provide  Cambridge 
residents  a  priority  on  construction  jobs  funded  by 
City  contracts; 

•  Established  the  Cambridge  Business  Development 
Center,  an  information  and  referral  center  designed  to 
promote  entrepreneurship  and  the  formation  of  new 
technical  companies,  especially  in  Central  Square,  and 
to  assist  the  growth  of  minority  and  woman  owned 
businesses. 

•  Identified  employment  needs  in  growth  sectors  of  the 
Cambridge  economy,  including  the  biotech  and 
medical  fields,  and  developed  a  proposal  for  a 
technician  training  program  to  prepare  Cambridge 
residents  for  these  jobs; 

•  Identified  and  developed  financing  and  cost  reduction 
mechanisms  including  Section  108  loan  guarantees 
and  Industrial  Development  bond  financing  to  assist 
local  businesses  in  decreasing  the  cost  of  expanding 
in  Cambridge; 

•  Completed  Charles  Park,  the  last  of  five  major  parks 
in  the  East  Cambridge  Riverfront  system,  continuing 
the  pedestrian  link  between  the  new  Lechmere  Canal 
Park  and  the  riverfront; 

•  Successfully  completed  close-out  activities  for  two 
Urban  Development  Action  Grants  totaling  $5.8 
million; 

•  Provided  technical  assistance  and  support  to  planning 
and  zoning  projects  in  East  Cambridge  and  Alewife; 
and 

•  Continued  the  planning,  design  and  construction  of 
public  infrastructure  in  Central  Square. 

The  Department  also  successfully  completed  the  final  year 
of  its  Residential  Energy  Programs.  The  programs,  in 
operation  since  the  early  1980's  provided  loans  and  grants  to 
income  eligible  Cambridge  residents  to  make  energy 
conservation  improvements  to  their  homes.  During  the  ten 
year  history  of  the  weatherization  assistance  program,  over 
3,000  low  income  households  received  approximately  $1,500 


in  conservation  measures.  The  HEAT  Program,  a  zero 
interest  energy  loan  program  in  operation  since  1984,  has 
closed  approximately  1,736  loans  to  moderate  income 
households  in  the  service  region.  The  loans  average  about 
4,500  of  energy  conservation  work  per  household,  with  a  paid 
interest  subsidy  of  approximately  $900  per  unit. 


Historical  Commission 

The  Historical  Commission  was  created  in  1963  to 
administer  historic  districts;  to  survey  every  building  in  the 
City  and  to  publish  its  findings;  and  to  mark  historic  sites 
and  buildings.  The  Commission  now  functions  as  the 
Citywide  municipal  preservation  advocate.  It  enforces  historic 
preservation  ordinances;  engages  in  community  education  and 
technical  assistance  in  preservation  and  restoration;  maintains 
a  local  history  and  photography  archive;  has  an  active 
publication  program;  makes  grants  to  low-and  moderate- 
income  families  for  restoration  and  preservation;  and  restores 
historic  public  open  spaces. 


Preservation 

The  Historical  Commission  protects  two  historic  districts, 
containing  approximately  250  buildings,  14  buildings 
designated  as  landmarks,  and  19  properties  subject  to 
easements  that  have  been  donated  to  the  City.  No  demolition, 
new  construction,  or  publicly  visible  alterations  can  take 
place  on  designated  properties  place  without  Commission 
approval;  61  cases  were  reviewed  this  year.  The  Commission 
also  reviewed  26  demolition  permit  applications;  permits 
were  issued  immediately  in  20  cases,  6  buildings  were  found 
to  be  significant,  and  demolition  was  delayed  in  2  cases.  The 
Commission  also  conducts  compliance  reviews  of  all 
building  permit  applications;  this  year  it  examined  1,200 
permits. 

The  Commission  administers  two  neighborhood 
conservation  districts  (NCDs)  whose  procedures  are  tailored  to 
meet  local  needs.  The  protection  afforded  buildings  in  the  Mid 
Cambridge  district  was  expanded;  about  2,500  structures  are 
now  subject  to  additional  review.  The  Half  Crown  and  Mid 
Cambridge  NCDs  together  include  about  2,250  buildings. 
The  district  boards  heard  10  cases  in  FY92. 

The  staff  continues  to  prepare  landmark  designation 
reports.  In  FY92,  the  City  Council  adopted  the 
Commission's  recommendations  to  designate  as  landmarks 
Cambridge  City  Hall,  the  Cambridge  Mutual  Fire  Insurance 
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Company  at  763  Massachusetts  Avenue,  and  the  Odd  Fellows 
Hall  at  536  Massachusetts  Avenue. 


Education  and  Technical  Assistance 

During  FY92  the  Commission  staff  offered  significant 
research  assistance  to  about  275  persons  who  visited  the 
office;  the  staff  also  responded  to  about  twice  as  many 
inquiries  by  telephone  and  letter.  Staff  made  free  visits  to  17 
homeowners  seeking  restoration  advice  and,  for  a  fee, 
consulted  with  36  homeowners  on  appropriate  paint  colors. 
The  staff  was  also  called  upon  to  advise  on  restoration 
projects  at  the  Middlesex  County  Registry  of  Deeds,  Harvard 
University  and  MIT. 

The  Commission's  archive  of  approximately  25,000 
photographs  earned  $822  this  year. 


Financial  Assistance 

The  Department  administers  the  Preservation  Grant  and 
Painting  Assistance  programs  for  low-and  moderate-income 
homeowners.  The  Preservation  Grant  program,  now  in  its 
tenth  year,  has  provided  subsidies  to  help  195  North 
Cambridge  people  paint  their  houses.  In  FY92,  the  paint 
program  was  extended  to  a  new  neighborhood,  Cambridge 
Highlands. 


Research  and  Publications 

Work  continued  on  the  new  edition  of  Old  Cambridge, 
which  is  being  completely  revised  and  greatly  expanded.  In 
addition  to  the  five  volumes  of  the  Survey  of  Architectural 
History  of  Cambridge  that  were  published  between  1964  and 
1977,  and  which  are  being  revised  and  reissued,  the 
Commission  has  published  A  Photographic  History  of 
Cambridge  (1984),  Maintaining  Your  Old  House  in 
Cambridge  (1988),  the  revised  edition  of  East  Cambridge 
(1989)  and  Cambridge  City  Hall  1890-1990  (1991).  Most 
are  distributed  by  The  MIT  Press 

The  Historical  Commission  was  the  lead  agency  for  a 
decorative  arts  inventory  conducted  under  the  auspices  of  the 
Mayor's  Office.  Every  City  building  was  searched  for 
paintings,  sculpture,  furniture  and  other  decorative  arts 
objects,  and  a  data  base  created  to  aid  in  protecting  these 
items. 

The  Commission  has  also  carried  out  research  for  the 
Cambridge  African-American  History  Project.  A  designer 
prepared  a  prototype  for  the  twenty  historic  markers  that  will 
be  produced  in  FY93. 


Restoration  of  Municipal  Historic  Sites 

In  FY92  a  new  decorative  cast  iron  fence  was  installed 
around  the  Soldiers'  Monument  in  Cambridge  Common; 
restoration  of  the  monument  itself  will  take  place  in  1993. 
Approximately  50  stones  were  reset  in  the  Old  Burying 
Ground;  one  stone,  which  had  been  stolen  and  was  recently 
recovered  in  Ossining,  NY,  was  reinstalled. 


Conservation 

Commission 

The  Conservation  Commission  seeks  to  protect  and 
enhance  the  City’s  natural  resources  through  regulatory 
review,  planning,  advocacy  and  education.  In  pursuing  these 
goals,  the  Commission  undertakes  a  wide  array  of  activities. 
The  Commission  administers  the  Massachusetts  Wetlands 
Protection  Act  Regulations,  reviewing  and  permitting 
projects  proposed  in  or  near  Cambridge's  wetlands  and 
floodplains.  The  Commission  also  works  toward  protection 
of  Cambridge's  water  resources  through  review  of 
Environmental  Impact  Reports  and  other  environmental 
documentation  and  permit  applications  for  projects  proposed 
in  Cambridge.  The  Commission  also  advises  other  City 
departments  on  natural  resources  issues,  works  with  regional, 
state  and  federal  agencies  and  groups  to  address  issues  of 
environmental  concern  and  works  to  inform  and  advise  the 
public  on  environmental  issues.  The  Commission  also 
coordinates  the  twelve  community  gardens  which  serve  more 
than  400  Cambridge  gardeners  each  year. 

During  FY92,  the  Commission  held  eighteen  public 
hearings  and  meetings  to  review  wetlands  filings  and  to 
discuss  other  issues  of  environmental  concern  in  Cambridge. 
The  Commission  also  conducted  numerous  wetland  site 
inspections  to  assess  potential  impacts  of  proposed  projects, 
investigate  sites  for  wetland  violations  and  evaluate 
compliance  with  wetlands  permits. 

The  Commission  continued  in  its  efforts  in  opposition  to 
the  proposed  Scheme  Z  section  of  the  Central  Artery  Project. 
The  Commission  worked  in  close  cooperation  with  other 
groups,  agencies.  City  departments,  public  officials  and 
individuals  concerned  with  the  future  of  the  Charles  River  and 
the  North  Point  section  of  Cambridge.  The  Commission's 
Director,  along  with  other  representatives  of  the  City, 
participated  in  the  Bridge  Design  Review  Committee's 
(BDRC's)  nearly  two  year  process  to  guide  design  of  an 
improved  Charles  River  Crossing  to  replace  Scheme  Z. 
Throughout  the  BDRC's  consideration  of  alternative 
interchange  designs,  the  Cambridge  representatives 
consistently  highlighted  issues  of  environmental  concern  to 
both  Cambridge  and  the  region.  The  resulting  design  was 
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unanimously  endorsed  by  the  forty-two  members  of  the 
BDRC,  and  subsequently  adopted  by  the  Central  Artery 
Project.  The  Project  is  currently  undertaking  environmental 
review  of  the  new  design,  the  final  step  in  replacing  Scheme 
Z.  Through  both  of  these  efforts,  the  City,  with  the 
participation  of  the  Commission,  has  helped  to  greatly  reduce 
the  environmental  impacts  of  the  Central  Artery  Project. 

The  Commission  also  reviewed  and  commented  on 
proposed  state  legislation  which  may  affect  the  City's  ability 
to  protect  and  enhance  Cambridge's  natural  resources.  The 
Commission  submitted  written  comments  and  provided 
testimony  regarding  proposed  legislation  allowing  the  sale  of 
public  parklands  and  wetlands  at  Alewife.  These  comments 
outline  a  framework  of  costs  and  benefits  through  which 
different  ownership  may  could  be  evaluated.  The  Commission 
also  continued  to  support  legislation  to  enhance  protection  of 
Cambridge's  water  supply  resources  and  river  systems, 
through  promotion  of  watershed  protection  legislation  and  the 
River  Protection  Act.  In  addition,  the  Commission  continued 
to  work  with  other  environmental  organizations  toward 
improving  wetlands  protection  in  public  roadway  and 
highway  projects  authorized  or  funded  through  legislative 
action. 

The  Commission  also  continued  to  work  with  other  City 
departments  on  issues  of  environmental  concern.  The 
Commission  advised  and  provided  technical  assistance  to  the 
Water  Department  and  Water  Board  in  review  of  proposed 
projects  which  may  affect  wetlands  or  water  quality  in  the 
Cambridge  water  supply  system.  The  Commission  also 
coordinated  with  the  Community  Development  Department 
and  the  Planning  Board  on  environmental  issues  of  Alewife 
and  North  Point.  The  Commission  continued  to  work  with 
the  Recreation  Department  to  develop  a  wildlife  habitat  and 
turf  management  plan  for  the  municipal  golf  course,  enabling 
the  City  to  enroll  in  the  Audubon  golf  course  program.  The 
Commission  also  continued  to  participate  in  a  variety  of 
interdepartmental  committees  addressing  such  issues  as 
watershed  protection,  potential  hazardous  waste  concerns  and 
open  space  planning. 

The  Commission  continued  to  participate  in  a  broad  array 
of  programs  and  planning  activities.  The  Commission  staff 
also  worked  closely  with  the  Office  of  the  Mayor,  the  Oil 
Recycling  Committee,  environmental  agencies  and  groups  in 
organizing  the  Cambridge  storm  drain  stenciling  project  The 
project  helps  to  educate  Cambridge  residents  about  the 
connection  between  pollutants  in  street  drainage  and  water 
quality  in  the  Charles  River  and  Alewife  Brook. 
Commission  staff  also  served  on  several  committees 
including  the  MDC's  Charles  River  Citizens  Advisory 
Committee,  the  Central  Artery  Environmental  Oversight 
Committee,  and  the  MWRA's  Wastewater  Advisory 
Committee.  In  addition,  the  Commission’s  Chair  and 
Treasurer  served  as  Directors  of  the  Massachusetts 
Association  of  Conservation  Commissions  and  the 
Commission's  Director  served  as  President  of  the 
Massachusetts  Society  of  Municipal  Conservation 


Professionals.  Both  of  these  groups  provide  technical 
assistance  and  professional  training  to  conservation 
commissions  and  their  staff  throughout  the  state. 

The  Commission  continued  its  outreach  efforts  to  inform 
the  public  about  Cambridge's  natural  resources.  The 
Commission  provided  information  to  environmental 
educators,  students,  businesses  and  residents  interested  in 
Cambridge's  water  resources,  wildlife  and  open  space.  The 
Commission's  Director  attended  numerous  community 
meetings  to  discuss  current  environmental  issues  affecting 
the  City.  The  Commission  also  provided  educational 
materials  and  publications  regarding  the  City's  natural 
resources,  including  This  Old  Land  of  Cambridge,  a 
geological  history  of  Cambridge  written  by  and  Associate 
Commissioner,  and  the  Cambridge  Wetlands  Report. 


Peace  Commission 

The  Cambridge  Commission  on  Nuclear  Disarmament  and 
Peace  Education  continues  its  mission  of  promoting  peace 
education  within  Cambridge  and  seeking  to  reduce  violence. 
Begun  in  1982  to  confront  the  concerns  of  nuclear  war,  the 
Peace  Commission  has  expanded  its  mission  to  incorporate 
challenging  local  forms  of  discrimination  which  foster 
violence  and  promoting  those  ideas  and  programs  which 
affirm  diversity  and  build  community  within  our  City. 
Dedicated  to  the  concept  of  thinking  globally  and  acting 
locally,  the  Commission  creates  and  supports  programs 
which  build  understanding,  community  cooperation  and  social 
justice.  During  the  1991-1992  fiscal  year  the  focus  has  been 
to  build  programs  which  develop  alternatives.  The 
Commission  is  devoting  special  attention  to  the  concerns  of 
violence  as  they  affect  young  people  by  addressing  youth 
violence  in  Cambridge  and  collaborating  with  others  to 
design  creative  programs  which  might  prevent  further 
violence.  The  Commission  has  a  staff  of  one  full-time  person 
and  a  volunteer  Commission  of  20. 

Challenging  youth  violence:  Continuing  its 
successful  summer  program  of  community  service  and 
international  cooperation,  the  Peace  Commission  sponsored 
the  7th  summer  Work-for-Peace  Camp.  The  Commission 
recruited  a  multi-racial  group  of  14  Cambridge  High  School 
students  and  recent  graduates  for  the  summer  to  renovate  low- 
income  housing  through  Just-A-Start.  The  youth  met  weekly 
in  the  spring  to  create  a  special  project  on  understanding 
racism  entitled  "Recovery  from  the  Discovery."  The  youth 
hosted  18  foreign  volunteers  for  3  weeks  in  July.  The 
volunteers  came  from  Czechoslovakia,  Japan,  Germany, 
France,  Italy,  Finland,  Belgium,  Holland,  Denmark  and 
Cuba.  The  group  worked  together  in  community  service  to 
Cambridge,  participated  in  discussions  and  shared  in 
workshops  with  representatives  from  4  Indian  nations.  The 
volunteers  lived  together  at  Grace  Church  in  Cambridgeport 
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and  shared  in  offering  evening  programs  to  the  Cambridge 
community  on  Haiti,  Cuba,  Rodney  King  and  Native 
American  issues  and  culture. 

Based  on  the  success  of  the  summer  peace  camps,  the 
Commission  is  seeking  funding  for  a  year-round  Youth  Peace 
Corps  in  the  City  of  Cambridge.  Young  people  would  be 
paid  to  intern  with  local  community  agencies  organizing 
projects  and  to  participate  in  an  Institute  for  Social  Justice. 
They  would  develop  skills  to  combat  violence  and  social 
problems  and  learn  to  identify  the  sources  of  violence  within 
Cambridge's  neighborhoods.  The  Commission  has  met  with 
youth  groups  in  the  Boston  area,  developed  an  advisory  board 
for  the  project  and  submitted  proposals  to  local  foundations 
(Hayden,  Boston  Foundation,  Lotus,  Hyams,  Janey, 
Cambridge  Foundation,  Polaroid,  Ben  and  Jerry's).  The 
Commission  worked  collaboratively  with  the  Department  of 
Human  Services  to  submit  a  joint  proposal  to  the  federal 
government 

The  Commission  has  worked  collaboratively  with  Lesley 
College,  Wheelock  College  and  the  Department  of  Human 
Services  to  create  a  proposal  for  developing  a  "peaceable 
school"  program.  If  funded,  the  proposal  would  focus  on 
bringing  intensive  support  and  resources  to  an  elementary 
school  (and  house  at  the  High  School).  The  concept  would 
include  course  content,  school  management  approaches, 
discipline  orientation  and  cooperative  teaching  models.  Joint 
meetings  in  the  fall  of  1991  have  produced  a  working 
document  for  "peaceable  school"  and  a  corps  of  people 
committed  to  seeking  funding.  During  the  spring  of  1992, 
the  committee  worked  with  members  of  the  School 
Department  and  the  Department  of  Human  Services  to  write 
and  submit  a  proposal  to  the  federal  government  on  "Gang¬ 
proofing  Young  Children."  The  proposal  would  create  a 
project  based  in  3  cluster  areas  (each  consisting  of  an 
elementary  school.  Head  Start  program  and  community  based 
children's  program)  in  which  conflict  resolution  and 
cooperation  would  be  built  through  a  community  gardening 
model. 

The  Director  of  the  Commission  has  been  working  with 
the  School  Department  to  create  curriculum  on  violence 
prevention.  The  Peace  Commission  has  begun  to  develop  a 
proposal  for  a  "course"  at  the  High  School  designed  to 
explore  the  nature  of  violence  for  youth  (personal, 
community  and  neighborhood,  institutional)  and  to  create 
alternatives  to  violence.  The  Commission  has  met  with 
CRLS  administrators,  curriculum  coordinators  and  teachers 
and  community  educators  involved  with  violence  prevention 
and  prejudice  reduction.  The  Commission  Director  will  be 
working  with  the  Drop-Out  Prevention  Coordinator  for  the 
School  Department  to  develop  and  teach  material  through  the 
Social  Studies  and  Humanities  staff  at  the  Academy. 
Eventually  the  course  might  include  a  community  service 
component  in  which  young  people  would  be  affiliated  with  a 
neighborhood  social  change  program.  In  cooperation  with 
Drop-Out  Prevention  and  the  Health  Education  Department, 
materials  are  also  being  developed  for  4  units  of  violence 


prevention  curriculum  to  be  integrated  into  the  curriculum  for 
all  elementary  grades  from  Kindergarten  through  eighth  grade. 
In  the  spring  of  1991,  the  Director  co-led  a  series  of  groups 
on  conflict  resolution  at  the  Middle  School  level.  A  6  session 
program  for  6th  graders  at  the  Agassiz  School  focused  on 
looking  at  some  of  the  conflicts  between  students.  Four 
courses  of  6th  graders  at  the  Harrington  School  focused  on 
the  emergence  of  gangs,  violence  in  the  neighborhoods  and 
the  home,  and  finding  ways  to  stop  violence. 

Developing  and  promoting  materials  which 
build  understanding  of  different  communities  in 
Cambridge  and  foster  unity:  The  Commission  has 
been  an  active  participant  with  the  Africa  Sister  City 
Campaign  to  select  a  city  in  Africa  for  exchange  and  as  a 
vehicle  for  raising  awareness  about  the  real  experiences  and 
contributions  of  people  in  Africa.  The  selection  process  has 
narrowed  the  choices  to  4  countries  and  a  final  city  was 
chosen  in  September. 

A  major  participant  in  the  Cambridge-El  Salvador  Sister 
Project,  the  Commission  established  an  education  committee 
for  the  Sister  City  Project  made  up  of  Cambridge  teachers, 
day  care  staff  and  citizens,  and  sent  a  two  teacher  delegation  to 
San  Jose  las  Flores  in  April  and  July  of  1992.  The 
delegations  were  comprised  of  teachers  from  the  Kennedy, 
Maynard,  Harrington  and  King  Schools,  the  School 
Department  and  Cambridge  social  service  agencies.  In 
anticipation  of  the  trip,  the  Committee  sponsored  events  at 
the  Kennedy  Elementary  School  and  the  Longfellow  School 
which  drew  300  people.  The  program  highlighted  the  work  of 
children  in  the  Amigos  program  at  the  Maynard  and  Kennedy 
School  Drama  Team  and  the  bilingual  program  at  the 
Longfellow  School.  The  April  delegation  videotaped  their  7 
days  in  the  community  and  took  slides  for  use  in  their 
classrooms.  April  delegates  shared  their  resources  in  more 
than  30  classroom  presentations.  July  delegates  did  a  detailed 
assessment  of  popular  education  needs  and  strengths  in  the 
community  for  future  exchanges. 

Utilizing  materials  gathered  from  Our  Salvadoran  sister 
city  and  augmented  with  teacher's  materials  from  the  Amigos 
and  bi-lingual  programs,  the  Peace  Commission  has 
developed  a  "Central  America  Kit."  The  Kit  consists  of 
music,  articles,  childrens  books  in  Spanish  and  English, 
examples  of  daily  life,  exercise  suggestions  for  teachers, 
maps  and  videos.  The  Peace  Commission  catalogued  all  the 
contents  and  cooperated  with  the  School  Sister  City  office  to 
circulate  the  materials  to  each  elementary  school  in  the  spring 
through  the  libraries. 

The  Peace  Education  Committee  has  joined  with  the 
Multicultural  Education  Committee  to  develop  materials 
about  "Discovering  Columbus"  for  use  in  the  500th 
anniversary.  The  Committee  organized  2  one  day  workshops 
in  March  for  more  than  65  secondary  and  elementary  teachers 
on  the  quincentenary.  Led  by  Bill  Bigelow,  a  teacher  from 
Oregon,  teachers  learned  hands-on  activities  for  creating 
inclusive  programs  and  discussions  about  the  Columbus 
encounters.  The  workshops  were  followed  up  with  2  days  of 
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workshops  in  June  which  produced  a  140  page  packet  of 
developmental ly  appropriate  materials  for  use  in  all 
classrooms  for  the  fall  of  1992.  The  Spring  issue  of  the 
Peace  News/Peace  Views  newsletter  was  devoted  to  materials 
about  the  quincentenary  to  prepare  teachers  for  the  fall. 

The  Commission  helped  to  sponsor  and  coordinate  a  day 
program  with  Cambridge  teachers  to  develop  guidelines  for 
multicultural  education  for  the  School  Department.  Teachers, 
students  and  staff  met,  reviewed  guidelines  from  other  cities, 
and  created  a  Cambridge  based  multi-disciplinary  approach  to 
teaching  and  learning. 

The  Commission  revised  the  materials  on  Haiti  and 
Haitian  culture  and  circulated  them  through  all  the  elementary 
schools.  Out  of  the  Peace-making  Conference  in  the  spring, 
members  of  the  Commission  and  other  Cambridge  residents 
proposed  a  program  in  which  Haitian  families  and  non- 
Haitian  families  in  Cambridge  could  get  to  know  one 
another.  Individual  families  would  be  paired  for  a  bi-weekly 
dinner  and  visit. 

Promoting  alternative  to  community  violence: 
The  Peace  Commission  has  participated  as  a  founding 
member  of  a  city-wide  coalition  to  promote  safer 
neighborhoods  through  building  community  and  connections. 
The  Director  drafted  the  mission  statement  for  the  project  and 
brought  to  the  discussions  with  police,  residents  and  city 
officials  the  need  to  develop  formats  which  welcome  all 
residents  into  dealing  with  neighborhood  concerns  about 
crime  and  violence.  Through  the  spring  and  summer, 
community  meetings  have  brought  residents  together  and 
promoted  the  development  of  local  crime  watch  groups.  The 
Initiative  held  a  city-wide  event  in  September  for  recognition. 

In  the  spring  of  1992,  the  Commission  sponsored  an 
afternoon  on  "Community  Based  Peace  Making."  More  than 
50  people  from  Cambridge  attended  including  people  active  in 
different  religious,  political  and  civic  communities.  In 
addition  to  sharing  the  strengths  of  the  Cambridge 
community,  people  looked  at  some  of  the  sources  of  violence 
and  tensions  within  the  City  including  the  lack  of  resources 
and  power  for  low-income  residents  and  conflicts  between 
different  racial  and  ethnic  communities.  Out  of  the  afternoon 
came  a  proposal  for  an  exchange  between  Haitian  and  non- 
Haitian  families  in  Cambridge. 

The  Commission  has  been  an  active  participant  in  the 
Violence  Prevention  Task  Force  initiated  by  Henrietta  Davis 
of  the  School  Committee.  The  Task  Force  has  brought 
together  school  staff  with  community  agencies,  youth 
workers,  police  and  court  personnel,  neighborhood  workers 
and  youth.  The  Task  Force  has  created  a  network  of  the 
services  available  for  young  people  and  initiated  several 
proposals  for  funding  violence  prevention  programming.  In 
the  aftermath  of  the  Rodney  King  decision,  the  Commission 
worked  with  the  Task  Force  and  the  Black  Pastor's 
Association  to  organize  a  series  of  panel  discussions  with 
High  School  students  and  to  organize  opportunities  for  the 
community  to  express  their  reactions. 


The  Peace  Commission  has  been  an  invited  participant  in 
the  newly  formed  Unity  and  Justice  Commission.  The 
Commission  has  sponsored  a  series  of  3  neighborhood 
forums  in  East  Cambridge,  North  Cambridge  and 
Cambridgeport  to  listen  to  Cambridge  resident's  concerns 
about  violence  and  racism  in  Cambridge. 


Rent  Control 


Rent  Control  was  adopted  in  Cambridge,  as  in  many  cities 
in  the  United  States,  in  response  to  a  severe  shortage  of  rental 
housing.  Because  of  this  shortage  and  the  lack  of  new 
construction  of  apartments  for  low  and  moderate  income 
tenants,  the  City  chose  to  regulate  rent  levels,  so  that  tenants 
would  not  be  faced  with  the  choice  of  paying  an  even  larger 
portion  of  their  income  for  an  apartment  or  moving  out  of 
the  Community.  Rent  Control,  which  has  been  in  effect  in 
Cambridge  since  March,  1970,  is  currently  administered  by  a 
five  member  Rent  Control  Board  and  a  thirty-three  member 
staff.  The  board  meets  every  week  to  consider  and  adopt  rules 
and  regulations  governing  rent  control  and  to  decide  individual 
cases. 

During  FY92,  the  Rent  Control  Board  completed  the 
planning  and  implementation  of  a  citywide  general 
adjustment  of  rents  for  controlled  units.  The  Board  also 
developed  a  pre-approval  program  for  rent  adjustments, 
allowing  owners  to  obtain  Board  approval  for  capital 
improvements  before  work  is  performed  on  a  property.  This 
program  assists  landlords  by  providing  information  about  the 
level  of  rent  increases  to  expect  following  completion  of 
work  and  offers  reassurance  that  the  rent  increases  will  go 
into  effect  shortly  after  work  is  completed.  The  essential 
element  of  the  preapproval  process  is  an  inspection  of  the 
property  prior  to  the  initiation  of  any  rehabilitation.  This 
verification  of  existing  conditions  protects  tenants  from  work 
that  is  either  unnecessary  or  for  which  costs  are  unreasonable. 

The  Board  converted  the  Rent  Control  database  to  the 
programming  language  used  by  other  City  departments  to 
facilitate  information  sharing  among  departments.  Rent 
Control  presently  transfers  data  from  both  the  Revaluation 
and  Water  Departments  to  compute  the  annual  general 
adjustment. 

Improving  public  access  to  public  information  was  a 
primary  goal  achieved  in  1992.  As  part  of  this  move  towards 
open  and  accessible  government,  Rent  Control  installed  a 
computer  terminal  for  public  use.  This  terminal  provides 
general  information  about  properties  and  units  which  are 
presently  controlled  or  which  were  controlled  at  an  earlier 
date.  This  is  the  first  terminal  for  public  use  available  within 
the  Cambridge  City  Government.  The  Board  also 
implemented  a  new  subscription  service  to  the  Rent  Control 
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Regulations,  which  has  been  well  received  by  members  of  the 
public.  Subscribers  receive  copies  of  court  opinions  for  cases 
in  which  the  Board  was  a  party  to  the  litigation. 


Office  of 
Cable  Television 

FY92  Achievements 

Over  the  course  of  the  last  year,  the  Office  of  Cable 
Television  for  the  City  of  Cambridge  continued  to  expand  its 
program  offering  services  for  Cambridge  residents.  During 
FY91-92,  Channel  37,  the  City's  Municipal  Television 
outlet,  cablecast  over  23  hours  of  programming  each  week  - 
approximately  1,100  hours  for  the  year. 

In  addition  to  programming  produced  for  viewing  on 
Channel  37,  the  Cable  Office  serves  as  an  in-house  video 
production  facility  for  all  City  departments.  Over  20 
departments  regularly  make  use  of  this  service  for  the 
production  of  training  tapes,  informational  videos,  public 
service  announcements,  or  for  videotaping  of  important 
departmental  events  and  programs. 

One  of  the  primary  goals  of  municipal  programming  is  to 
open  up  the  City,  and  to  promote  a  sense  of  involvement  and 
participation  for  our  viewers  with  their  City  government.  To 
that  end  the  Cable  Office  this  year  initiated  coverage  of  the 
Cambridge  School  Committee  on  Channel  47  (one  of  the 
Schools’  cable  channels)  thus  allowing  Cambridge  residents 
an  opportunity  to  "sit  in"  on  the  proceedings  of  both  major 
elected  bodies  in  the  City. 

As  more  and  more  departments  make  use  of  this  facility, 
the  Cable  Office’s  impact  within  City  government  and  in  the 
community,  through  Channel  37,  will  continue  to  expand. 


Municipal  Television  -  Special  Programs 

Although  most  viewers  become  acquainted  with  Channel 
37  through  the  live  telecasts  of  the  Cambridge  City  Council 
meetings,  the  production  output  of  the  Cable  Office  features  a 
much  wider  assortment  of  programs  than  just  public 
meetings. 

Indeed,  the  number  of  overall  programs  has  increased  every 
year  since  the  Office  of  Cable  Television  began  producing 
video  programming  for  channel  37,  as  indicated  by  the 
number  and  type  of  special  productions  developed  last  year. 
"Special  Programs"  refers  to  productions  outside  the  regular 
program  offerings,  and  last  year,  these  included  the  "Hunger 
Hurts  Telethon"  which,  in  the  midst  of  the  holiday  season. 


raised  over  $15,000.00,  in  conjunction  with  Continental 
Cablevision,  for  the  various  food  banks  across  the  City. 

Channel  37  produced  a  two-hour  live  event  from  City  Hall 
sponsored  by  the  Cambridge  AIDs  Task  Force  that  offered  an 
indepth  analysis  into  the  medical,  psychological,  and  social 
aspects  of  the  spectre  of  AIDS  and  the  community's  response. 

Making  use  of  the  cable  system’s  Institutional  Network, 
the  Cable  Office  produced  a  special  Interactive  Teachers 
Teleconference  that  allowed  over  800  Cambridge  teachers  to 
view  and  participate  in  a  highly  successful  Legal  Day  seminar 
at  13  locations  across  the  city. 

The  Cable  Office  also  produced  a  monthly  program  with 
the  Multi-Cultural  Diversity  Collaborative  examining  the 
experience  of  a  wide  spectrum  of  groups  in  light  of  the  500 
year  anniversary  of  Columbus'  arrival  in  the  Western 
Hemisphere. 

Each  year,  Channel  37  continues  to  increase  the  number 
and  type  of  these  special  programs  along  with  our  coverage  of 
such  annual  City  events  as  the  City's  Road  Race  held  early 
each  spring,  and  the  official  ceremonies  connected  with 
Patriots  Day  and  Memorial  Day,  all  of  which  have  become 
staples  of  our  programming  year. 


Community  and  Public  Safety  Programs 

Coverage  of  public  safety  and  community  oriented  events 
continued  to  increase  dramatically  over  the  last  year  with 
Channel  37’s  production  of  regular  programs  for  both  the 
Police  and  Fire  Departments.  In  addition  to  regular  programs 
on  public  safety,  fire  prevention  and  numerous  public  service 
announcements,  the  Cable  Office  also  produced  more 
specialized  programming  for  these  departments. 

The  Cable  Office  in  conjunction  with  the  Cambridge 
Police  began  a  new  series  of  special  programs  outlining  the 
operations  of  that  department  including  a  video  tour  of  the 
Police  Station,  and  a  program  highlighting  police 
communications  from  a  call  for  help,  through  the  radio  room 
and  finally  onto  the  streets  in  patrol  cars. 

The  operation  of  the  Cambridge  Fire  Department's  Rescue 
team  was  the  focus  of  a  special  program  shot  last  spring. 
Channel  37  viewers  had  a  front  row  seat  inside  the  Cambridge 
Rescue  truck  as  Fire  Department  personnel  responded  to  a 
variety  of  life-threatening  situations  all  over  the  City. 

Not  all  of  what  we  shoot  goes  out  over  the  cable, 
however,  the  Cable  Office  also  serves  as  an  in-house 
production  unit  to  produce  training  tapes  for  these  and  other 
departments.  Last  year,  we  produced  programs  that  explored 
fire  safety  in  museum  environments  for  the  Fire  Department 
and  a  series  of  tapes  for  the  Police  promoting  increased 
sensitivity  in  dealing  with  minority,  ethnic,  and  gay 
communities  in  the  City. 
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Health  Care,  the  Arts,  and  Sports 

Attention  to  health  care  issues  in  Cambridge  created  the 
lead  for  A  CLOSER  LOOK.  . .  at  The  Cambridge  Hospital,  a 
regular  program  produced  in  conjunction  with  the  Department 
of  Health  and  Hospitals. 

A  CLOSER  LOOK  allows  viewers  to  become  familiar 
with  The  Cambridge  Hospital,  its  programs  and  staff,  and 
provides  a  forum  on  Channel  37  for  the  most  important 
issues  in  the  area  of  medical  treatment  and  public  health. 

The  collaboration  of  the  Health  and  Hospital  Department, 
the  School  Department,  and  the  Cable  Office  in  February 
produced  a  special  two  hour  program  examining  drug  abuse, 
treatment  and  prevention  in  school  age  children  that  provided 
educators  with  substantial  information  on  that  score. 

Channel  37  increased  its  coverage  of  arts  events  in  the 
City  last  year  by  working  with  the  Cambridge  Arts  Council 
on  a  variety  of  projects;  the  City's  International  Fair  at 
Central  Square  in  June  that  featured  a  spectacular  display  of 
water  puppets  from  Vietnam;  this  year's  past  holiday  season 
concert  of  Handel's  Messiah  was  captured  in  the  superb 
acoustical  environment  of  MIT's  Kresge  Auditorium;  and  a 
special  concert  of  operatic  arias  and  other  Italian  music  was 
taped  at  Dante  Alighieri  in  conjunction  with  the  events  of 
Discovery  500. 

In  the  field  of  local  sports,  Channel  37,  besides  coverage 
of  the  City's  Sixth  Annual  Road  Race,  videotaped  the 
Cambridge-Somerville  Mayors’  Softball  challenge,  a  very 
popular  event  held  at  the  end  of  each  summer  for  the  last 
seven  years. 


New  Programs 

The  Cable  Office  continues  to  expand  the  programming 
on  Channel  37.  This  year,  working  with  Civic  Unity, 
Channel  37  began  Profiles  in  progress  -  a  series  designed  to 
highlight  individuals  from  Cambridge's  diverse  minority 
communities.  Other  new  programs  are  being  developed  with 
the  School  Department,  the  Historical  Commission  and  the 
Water  Department,  among  others. 


Consumer  Assistance 

Although  cable  programming  may  be  its  most  visible 
aspect,  the  Cable  Office  regularly  serves  as  a  source  of 
information  on  cable  and  other  communications  realms  and  as 
an  active  advocate  for  Cambridge  residents  who  are  in  need  of 
assistance  in  dealing  with  the  cable  company.  The  Office 
handles  everything  from  simple  information  requests  to 
complaints  about  service  and  billing  disputes.  A  strong 
affiliation  with  local  and  national  watchdog  groups  allows  the 
Cable  Office  to  stay  on  top  of  the  legal,  technical,  and 


consumer  oriented  areas  of  the  cable  television  arena.  The 
Cable  Office  monitored  carefully  the  progress  of  the  new 
Consumer  legislation  in  Washington  and  took  an  active  part 
in  the  development  of  the  new  bill. 


Water  Department 

The  Cambridge  Water  Department  (CWD)  is  a 
municipally  owned  and  operated  water  utility  serving 
approximately  91,000  permanent  residents  and  an  estimated 
additional  25,000  student  population  during  the  academic 
year.  The  Water  Department  operates  as  an  agency  of  the  city 
government  under  the  general  direction  of  a  five  member 
Board  of  Water  Commissioners,  appointed  by  the  City 
Manager.  The  Department  is  regulated  under  Federal  and  State 
drinking  water  laws.  The  operating  budget,  debt  service  and 
capital  improvement  projects  are  financed  by  the  sale  of 
water,  in  accordance  with  an  increased  block  rate  structure 
established  annually  by  the  City  Council.  The  rate  structure 
for  FY93  has  five  incremental  blocks  with  the  rates  set  as 
follows: 

Consumption 
(CCF)* 

Block  1  0-40 

Block  2  41  -400 

Block  3  401  -  2,000 

Block  4  2,001  -  10,000 

Block  5  Over  10,000 

*  CCF  denotes  hundreds  of  cubic  feet 

The  purpose  of  the  increasing  block  rate  structure  is  to 
promote  water  conservation  by  means  of  a  progressive 
pricing  schedule  that  raises  the  cost  per  unit  of  water  service 
in  the  blocks  of  higher  consumption. 

In  1991,  the  average  daily  water  consumption  increased  to 
14.75  million  gallons  per  day  (mgd),  up  1.23  mgd  from  the 
1989  average  of  13.52  mgd.  Precipitation  on  the  twenty-five 
square  mile  watershed  drainage  area  totaled  43.05  inches  in 
1991;  this  amount  is  equivalent  to  the  average  annual 
precipitation  of  43  inches. 


Capital  Improvements  Program 

FY92  was  the  fifth  year  of  the  five-year  Capital 
Improvement  Program  (CIP)  initiated  by  the  CWD  in  1987 
to  address  the  rehabilitation  of  the  Water  Treatment  Plan  and 


Water  Rate 
($/CCF)* 

1.37 

1.46 

1.56 

1.67 

1.78 
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to  replace  approximately  5,000  linear  feet  of  water  mains 
each  year. 

CIP  construction  contracts  awarded  in  FY92  include:  (a) 
aqua  ammonia  and  sodium  hypochlorite  feed  systems  - 
$553,000;  (b)  renovation  of  filter  controls  and  valves  - 
$158,448;  and  (c)  replacement  of  water  mains  in  Collidge 
Hill  Road,  Cogswell  Avenue  and  Mead  Street  -  $295,282. 

Projects  completed  in  FY92  include:  (a)  Distribution 
System  Study  -  $100,000;  (b)  replacement  of  5,500  linear 
feet  of  water  main  in  Franklin  Street  $400,000;  (c)  purchase 
of  a  Gas  Chromatograph/Mass  Spectrometer  for  volatile 
organics  testing  in  the  water  quality  laboratory  -  $125,000; 
(d)  removal  of  underground  fuel  tanks  in  the  water  yard  - 
$25,000;  and  (e)  rehabilitation  of  the  valves  on  the  three 
emergency  connections  to  the  MWRA  water  supply  system  - 
$40,000. 

In  addition  to  these  projects,  the  Payson  Park  Reservoir 
Cover  Project  was  completed  and  significant  progress  was 
made  to  implement  Interim  Improvements  to  the  Water 
Treatment  Plant. 


Payson  Park  Reservoir  Cover  Project 

One  of  the  most  significant  accomplishments  of  the  Water 
Department  in  FY92  was  the  completion  of  the  Payson  Park 
Reservoir  Cover  Project  in  Belmont.  The  project,  dedicated 
on  September  26,  1991,  was  completed  18  months  ahead  of 
schedule  for  $4  million  less  than  originally  anticipated. 

The  City  was  ordered  by  the  Department  of  Environmental 
Protection  (DEP)  to  cover  the  exiting  finished-water 
distribution  storage  reservoir  to  comply  with  State  water 
quality  laws.  Two  reinforced  concrete  tanks  were  constructed 
inside  the  existing  reservoir  embankments.  The  new  roof 
surfaces  were  covered  with  gravel  and  grass  turf.  The  total 
capacity  of  the  new  storage  tank  is  32  million  gallons,  which 
equals  approximately  two  days  of  City-wide  water  demand. 

With  this  project  completed,  the  Water  Department  was 
able  to  use  50%  less  chlorine  to  disinfect  Cambridge  drinking 
water.  With  this  reduction,  the  production  of  trihalomethanes 
-  a  disinfection  by-product  -  has  been  far  easier  to  control. 
This  project  also  eliminated  all  leakage  from  the  original 
structure,  which  was  built  in  1895. 

Another  interesting  aspect  of  this  project  was  the  principal 
participation  of  Cambridge  based  companies.  The  construc¬ 
tion  contractor  was  Modem  Continental  Inc.,  the  geotechnical 
foundation  consultant  was  Haley  &  Aldrich  Inc.,  and  the 
water  supply  consulting  engineer  was  Camp  Dresser  & 
McKee,  Inc. 

Water  Treatment  Plant  Improvement 

During  FY91,  the  City  Council,  the  Cambridge  Water 
Board  and  the  CWD  committed  to  and  initiated  a  long  term 
planning  process  to  address  the  water  quality  issues  facing  the 


Department:  1)  raw  water  quality;  2)  aging  facilities;  and  3) 
increasingly  stringent  water  quality  regulations.  The  audit  of 
the  Water  Treatment  Plant,  completed  in  1990,  identified 
improvements  necessary  to  assure  compliance  with  the  new 
drinking  water  quality  standards  and  recommended  a 
preliminary  evaluation  of  upgrading  the  existing  facilities  or 
constructing  a  new  water  treatment  plant 

Upgrading  or  replacing  the  treatment  facilities  is  a  serious 
decision  that  will  require  extensive  planning  and  review  by 
the  City  and  the  DEP.  In  FY91,  the  Department  began  water 
quality  treatability  studies  and  interim  improvement  projects. 


New  high  lift  pump  #3  -  an  interim  improvement  to  the  water  treatment 
plant. 


The  water  treatability  studies  are  designed  to  assess  the 
best  water  treatment  technologies  for  the  future  -  a  key  aspect 
in  evaluating  facility  needs.  The  Interim  Improvement 
Projects  are  designed  to  ensure  the  adequacy  of  the  existing 
facilities  in  the  near-term,  pending  the  provision  of  new  or 
upgraded  facilities  for  the  future.  It  is  anticipated  that  it  will 
take  as  many  as  five  more  years  to  complete  the  steps 
required  to  bring  new  or  upgraded  facilities  on-line:  the  steps 
include  conceptual  design,  state  agency  review,  final  design, 
bidding  of  contraction  contracts  and  the  actual  construction. 

During  FY92,  pilot  studies  of  alternative  treatment 
techniques  were  performed.  The  CWD  is  currently  involved  in 
a  Facilities  Assessment  that  will  assess  the  City's  options  for 
providing  adequate  treatment  facilities  that  can  incorporate  the 
optimal  treatment  techniques. 

During  FY92,  the  Department  also  continued  to  make 
progress  on  the  Interim  Improvement  Projects.  High  Lift 
Pump  #3  was  replaced  and  is  now  in  operation.  Currently 
under  construction  and  scheduled  for  completion  in  early  Fall 
1992  are  the  (a)  installation  of  aqua  ammonia  and  sodium 
hyphochlorite  chemical  feed  systems  and  (b)  the  rehabilitation 
of  filter  controls. 


Watershed  Protection 

With  the  implementation  of  the  Surface  Water  Treatment 
Rule  during  1991,  the  State  emphasized  the  requirement  to 
maximize  water  quality  at  the  source.  Watershed  protection 
remains  a  key  element  in  guaranteeing  a  continued  supply  of 
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high  quality  drinking  water  for  Cambridge.  The  Water 
Department’s  commitment  to  watershed  protection  requires 
constant  attention  to  public  and  private  activity  in  the 
watershed  and  its  environs.  When  water  quality  threats  are 
identified,  the  Department  responds  in  an  assertive  manner  to 
ensure  the  protection  of  the  water  supply. 

Because  of  the  need  to  manage  the  watershed,  the  City 
established  and  filled  the  position  of  Watershed  Manager, 
bringing  full-time,  professional  skills  to  this  area. 

During  FY92,  more  than  30  sites  required  varying  levels 
of  attention.  From  the  US  Postal  Service  Plan  to  construct  a 
mail  processing  facility  near  wetlands,  to  an  encroachment  by 
a  small  landscaping  operation,  each  site  presents  a  different 
situation.  The  CWD  has  worked  directly  with  those  involved 
to  implement  solutions  that  protect  our  waters  and 
watersheds. 

During  FY92,  the  Water  Department  encouraged  the 
activation  of  the  Cambridge  Watershed  Advisory  Committee. 
This  committee  will  meet  for  the  first  time  on  September  10, 
1992  and  the  CWD  expects  to  play  an  active  role  in  pursuing 
the  opportunities  for  watershed  protection  that  the  committee 
represents. 


Water  Quality 

The  quality  of  water  provided  by  the  Cambridge  Water 
Department  is  regulated  by  the  US  Environmental  Protection 
Agency  (EPA)  and  the  Commonwealth  of  Massachusetts 
Drinking  Water  Regulations:  (310  C.M.R.  22.00)  which 
requires  frequent  sampling  and  testing  of  public  water 
supplies  for  physical,  chemical,  biological  and  radiological 
contaminants.  Water  quality  must  not  exceed  maximum 
contaminant  levels  as  monitored  and  established  by  the  DEP. 
EPA  and  DEP  regulations  require  public  notification  if 
drinking  water  does  not  comply  with  these  standards. 

Cambridge  drinking  water  complied  with  all  of  the 
regulations  throughout  FY92  with  the  exception  of  sodium. 
Massachusetts  is  the  only  state  to  regulate  sodium  at  a  level 
of  20  parts  per  million  (ppm).  Cambridge  water  contains  30 
ppm.  This  sodium  level  is  caused  primarily  by  road  de-icing 
with  salt  in  the  watershed. 

During  FY92,  the  Water  Department  continued  to  upgrade 
the  treatment  plant  facilities  and  water  quality  monitoring 
programs.  In  July  1992,  the  Department's  Laboratory 
Certification  was  expanded  by  DEP  from  bacteriological 
certification  to  include  a  broad  range  of  inorganic  chemical 
parameters.  This  enhanced  certification  will  allow  the 
Department  to  perform  more  testing  in-house  -  speeding 
results  and  reducing  costs  for  outside  laboratory  services.  This 
certification  is  especially  important  in  the  implementation  of 
the  EPA/DEP  Lead  and  Copper  Rule. 

A  comparison  of  the  DEP  sampling  and  testing 
requirements  to  Cambridge  Water  test  results  is  available  at 
the  Water  Department  Laboratory,  250  Fresh  Pond  Parkway. 


Transmission  and  Distribution 

During  FY92,  a  number  of  work  programs  were  developed 
to  improve  water  service  in  Cambridge.  The  Department  now 
has  maintenance  programs  in  place  for  valves  and  hydrants, 
and  is  developing  a  water  service  replacement  program.  For 
the  first  time  in  over  ten  years.  Department  forces  replaced 
approximately  300  feet  of  water  main  in  Newton  Street.  This 
project  was  completed  in  conjunction  with  Department  of 
Public  Works  road  resurfacing  work  and  gas  company 
replacement  of  a  gas  main.  In  June  1992,  Department  forces 
also  replaced  the  water  main  in  Channing  Place. 


Water  Department  employee  accomplished  a  water  service 
replacement. 


Engineering  and  Program  Development 

During  FY92,  the  Department  established  the  position  of 
Manager  of  Engineering  and  Program  Development  and  filled 
this  position  with  a  registered  professional  engineer.  The 
intent  in  this  area  is  to  develop  an  in-house  engineering 
function  to  manage  and  inspect  capital  projects;  maintain  and 
upgrade  records  and  operating  practices;  and  develop  new 
programs  to  respond  to  increasing  state  and  federal 
requirements  -  such  as  cross-connection  control,  leak 
detection,  water  conservation,  etc. 


Organizational  Improvements 

With  the  establishment  of  the  position  of  Managing 
Director  in  1991,  the  City  recognized  the  need  for  improved 
management  practices  at  the  CWD.  During  FY92,  staff 
evaluated  the  strengths  and  weaknesses  of  the  Department. 
There  are  a  number  of  basic  functions  that  need  to  be  greatly 
improved  such  as  record  keeping,  reporting,  work 
programming,  expense  control  and  performance  reviews. 
These  functions  are  critical  to  ensure  the  orderly  operation  of 
the  Department. 

In  addition,  there  are  a  number  of  functions  that  need  to  be 
added  or  improved  in  order  to  ensure  the  efficiency  and  the 
effectiveness  of  the  Department  such  as  ongoing  maintenance 
of  facilities,  in-house  engineering  services,  a  customer  service 
orientation,  enhanced  watershed  protection,  metering  system 
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modernization,  laboratory  certification,  water  conservation 
and  public  information. 

There  are  also  strategic  opportunities  facing  the 
Department  that  can  ensure  an  adequate  long-term  source  of 
water  supply.  During  FY92,  the  CWD  initiated  certain 
studies  to  support  the  pursuit  of  these  opportunities  and  to 
provide  input  to  the  planning  process  -  a  water  demand  study, 
safe  yield  studies  and  a  distribution  system  study. 

During  FY92,  a  plan  of  organization  was  developed  to 
ensure  that  adequate  resources  are  deployed  effectively  to 
achieve  improvement  goals.  Key  management  positions  in 
that  structure  were  filled  with  well  qualified  people  and 
progress  was  made  to  fill  vacancies  in  other  positions. 

Management  expects  to  complete  a  comprehensive  long- 
range  plan  -  incorporating  capital  and  operational 
improvements  -  that  will  be  a  blueprint  for  top-notch  service 
to  water  customers  in  Cambridge  far  into  the  future. 

On  a  lighter  note,  Cambridge  Water  Department  staff 
distinguished  themselves  in  competition:  the  Department 
team  won  the  Massachusetts  Water  Works  Association  Pipe 
Tapping  Contest  and  a  CWD  staff  member  won  the  national 
championship  for  Backflow  Preventer  Testing  held  by  the 
American  Backflow  Prevention  Association. 


Library 

Forty  three  thousand  five  hundred  fifty  seven  (43,557) 
individuals  of  all  ages,  races,  ethnic  backgrounds,  educational 
achievements,  and  income  levels  from  all  comers  of  the  City 
have  Cambridge  Public  Library  cards.  For  each  person,  the 
library  represents  a  unique  resource  to  meet  his/her  personal 
needs.  There  is  no  typical  library  use,  no  typical  reference 
question,  and  no  generic  book  collection  to  meet  all  needs. 
The  Cambridge  Public  Library  staff  has  developed  a  diverse 
collection  to  meet  the  needs  of  the  community,  and  staff 
members  assist  each  individual  in  his  or  her  personal  quest 
for  knowledge.  Each  quest  is  as  unique  as  the  person  who 
undertakes  it.  And  each  person  has  a  different  story  to  tell. 


Homebound  Services 
Eleanor  Cromwell 
Miller  Rivers  Apartments 

Eleanor  Cromwell  has  been  an  avid  library  user  all  her 
life.  Her  parents  facetiously  boasted  that  "Eleanor  learned  to 
read  before  she  learned  to  walk."  She  is  never  without  a  book 
to  read  and,  more  often  than  not,  has  two  or  three  going  at 
one  time.  Yet,  Eleanor  has  not  set  foot  into  a  library  in  ten 
years.  She  is  one  of  the  39  homebound  Cambridge  residents 


who  received  bi-weekly  deliveries  of  more  than  14,000  books 
to  their  homes  in  FY92.  In  spite  of  her  inability  to  get  out 
and  around,  Eleanor  says  that  "the  library  books  take  me  to 
other  places,  give  me  insight  into  other  peoples  and  cultures, 
and  provide  a  respite  from  my  worries.  I  have  spent  most  of 
my  life  alone,  but  I  have  never  been  lonely,  because  I  have 
my  books." 


Cambridge  Public  Library  Literacy  Project 
Grevil  Samuels 
Washington  Street 

Unlike  Eleanor  Cromwell,  Grevil  Samuels  did  not  have 
the  benefit  of  a  formal  education.  When  he  arrived  in  Boston 
from  his  native  Jamaica  in  1990,  Grevil  could  barely  sign  his 
own  name.  After  two  years  in  the  Cambridge  Public  Library 
Literacy  Project,  Grevil  says,  "I  feel  like  walking  into  the 
library  is  like  walking  into  a  big  world.  I  am  happy  coming 
to  this  library.  The  people  here  are  friendly  and  they  make  me 
feel  like  I  am  somebody."  The  improvement  in  his  reading 
skills  has  assisted  Grevil  in  his  work  at  Beth  Israel  Hospital. 
He  can  read  signs,  menues  and  instructions.  As  soon  as  his 
daughter  arrived  from  Jamaica,  Grevil  brought  her  to  the 
Library  to  sign  up  for  the  literacy  project.  As  he  says,  "it's 
never  too  late  to  learn  something  at  the  library!" 

In  FY92,  the  16  literacy  project  students  and  their 
volunteer  tutors  produced  a  cookbook  entitled,  The  Learning 
Table:  A  Collection  of  Multi-Ethnic  Recipes  from  the 
Cambridge  Public  Library  Literacy  Project ,  a  testament  to 
their  determination  to  learn  to  read  and  write. 

To  prevent  adult  illiteracy,  reading  must  be  a  part  of 
family  life,  books  must  be  available  for  reading  aloud,  and 
children  must  be  exposed  to  the  joy  and  wonder  of  reading. 
For  many  families  this  is  as  much  a  part  of  their  life  as 
eating  and  sleeping;  other  families  present  a  greater  challenge 
to  the  Cambridge  Public  Library  in  its  efforts  to  teach  all 
children.  The  library  staff  nurtures  the  reading  process  and 
works  with  parents  and  teachers  to  select  attractive, 
compelling  materials  to  share  with  children.  And  the  children 
respond! 


Homework  Assistance 
Kache  Boyd 
Memorial  Drive 

Kache  Boyd  has  been  coming  to  the  Cambridge  Public 
Library  since  she  was  2  years  old.  She  regularly  visits  the 
Library  after  school  for  homework  assistance  and  for 
recreational  reading.  An  A  student  at  the  Longfellow  School, 
Kache  says  that  "reading  is  fun."  As  a  member  of  the  Library 
Poetry  Club,  she  is  adept  at  memorizing  verse  and  not  above 
stopping  library  staff  members  on  the  street  to  recite  a  new 
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poem.  Her  mother  says  that  the  benefits  of  the  library  exceed 
the  development  of  Kache's  reading  skills.  Using  the  library 
has  given  her  a  "strong  sense  of  curiosity."  As  Kache  says, 
"the  more  you  read,  the  more  you  know." 

Children's  Services 


Children  working  on  their  homework  at  the  Main  Library. 


Children,  like  Kache,  throughout  the  City  are  using  the 
Cambridge  Public  Library  in  record  numbers.  In  FY92, 
273,894  children's  books  were  checked  out  of  the  library,  the 
largest  number  in  the  history  of  the  Cambridge  Public 
Library  and  a  20%  increase  over  FY91.  Children's  circulation 
represents  31%  of  the  total  library  circulation.  The  wide  array 
of  children's  programming  (storyhours,  sing-alongs,  ethnic 
celebrations  and  crafts,  films  publishing  classes,  babysitting 
workshops,  science  activities,  etc.)  has  attracted  over  42,000 
children  to  1 ,928  different  programs  throughout  the  library 
system. 


Children  celebrating  the  Chinese  New  Year  with  stories  and  crafts. 


Dorothea  Johnson  Petery  Fund 

The  family  of  Dorothea  Johnson  Petery  established  a  fund 
in  her  memory  to  support  library  services  for  children 
throughout  the  City.  Donations  have  been  used  to  purchase 
books,  craft  materials,  toys,  and  furnishings,  as  well  as  to 
fund  special  events.  In  FY92  children  from  the  Central  Square 
neighborhood  were  taken  on  a  field  trip  to  the  Public  Garden 
in  Boston.  At  the  Public  Garden  the  children  read  Make  Way 
for  Ducklings  aloud,  rode  the  Swan  Boats,  climbed  on  the 
bronze  replicas  of  their  literary  friends,  and  fed  the  ducks  and 
themselves.  As  a  souvenir  of  their  trip,  each  child  was 
presented  his/her  own  copy  of  Make  Way  for  Ducklings. 


Literacy  Outreach  Services 

The  Cambridge  Public  Library's  literacy  efforts  extend 
beyond  the  fortunate  children  whose  parents  bring  them  to  the 
Library.  Outreach  to  promote  reading  and  the  library  extends 
to  all  children  of  the  City.  In  FY92,  library  staff  members 
visited  or  hosted  nearly  800  classes,  day  camps,  day  care 
centers,  homeless  shelters,  and  after-school  programs, 
reaching  out  to  more  than  14,000  children  from  pre-school  to 
high  school. 


Reference  Services 
Modeleine  Morose 
Rindge  Avenue 

A  recent  graduate  of  Cambridge  Rindge  and  Latin  School, 
Modeleine  Morose,  a  native  of  Haiti,  began  using  the 
Cambridge  Public  Library  as  soon  as  she  arrived  in 
Cambridge  from  Guadalupe  three  years  ago.  Modeleine  uses 
the  library  "all  the  time,"  for  school  reports,  personal  reading, 
and  when  she  "really  wants  to  focus  on  something."  An 
aspiring  journalist,  Modeleine  conducted  in-depth  research  on 
Somalia  and  Algeria  for  articles  she  contributed  to  the 
Register  Forum.  Her  academic  achievements  earned 
Modeleine  a  place  in  the  Tufts  University  Class  of  '96  and  a 
scholarship  from  the  Rotary  Club  of  Cambridge.  As  active 
member  of  the  Cambridge  Public  Library  Haitian  Heritage 
Committee,  Modeleine  has  worked  to  foster  better 
understanding  and  appreciation  of  her  homeland  and  to 
encourage  the  Haitian  community  in  Cambridge  to  discover 
the  resources  available  to  them  at  the  Cambridge  Public 
Library. 
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Community  Outreach 
Donna  Lassiter 

The  Cambridge  Black  Historical  and  Cultural 
Association 


Members  of  the  Black  Historical  and  Cultural  Association  celebrate 
their  20th  anniversary  program  at  the  Cambridge  Public  Library  (from  I 
to  r  Zelma  Evelyn;  Lucy  Freeman;  Pearlina  Mills;  Donna  Lassiter, 
President;  Faith  Chase;  Rev.  Jeffrey  Brown;  Cheryl  Gilkes) 


Many  individuals  and  community  organizations  actively 
participate  in  and  enhance  the  broad  cultural  programming  of 
the  Cambridge  Public  Library.  The  Cambridge  Black 
Historical  and  Cultural  Association  celebrated  the  twentieth 
anniversary  of  its  cooperative  programming  with  the 
Cambridge  Public  Library.  Association  President  Donna 
Lassiter  presented  the  library  staff  with  a  plaque  which  stated: 
"The  Black  Historical  and  Cultural  Association  honors  the 
Cambridge  Public  Library  Staff  in  Appreciation  and 
Recognition  of  Twenty  Years  of  Outstanding  Community 
Service." 


Municipal  Services 

Richard  Rossi,  Deputy  City  Manager 

Community  service  and  outreach  are  also  manifested  in 
the  work  of  individual  patrons  who  use  the  library  to  benefit 
the  larger  community.  The  City's  Law  Department  and 
Deputy  City  Manager  Richard  Rossi  needed  to  evaluate  the 
City's  options  in  a  lawsuit  and  to  determine  whether  the  case 
should  be  pursued  or  settled.  The  Cambridge  Public  Library 
was  able  to  research  the  company  involved  and  to  provide 
information  that  according  to  Mr.  Rossi,  "aided  us  and 
allowed  the  City  to  negotiate  from  a  position  of  strength." 


Historical  Research 
Rev.  Jeffrey  Brown 
Union  Baptist  Church 

The  Reverend  Jeffrey  Brown  used  the  unique  resources  of 
the  Cambridge  Public  Library's  historical  collection  to 
develop  the  newly  created  African  American  Heritage  Trail. 
Using  microfilmed  copies  of  old  newspapers  and  other  City 
documents.  Rev.  Brown  was  able  to  investigate  the  history  of 
African  Americans  in  Cambridge  and  to  identify  the  sites  of 
historic  significance  in  the  City. 


Online  Patron  Access 

Thanks  to  the  introduction  of  online  patron  access 
terminals  in  all  branches  of  the  Cambridge  Public  Library, 
library  patrons  are  now  able  to  search  the  database  of  the 
Metro  Boston  Library  Network  (MBLN)  which  includes  more 
than  3,000,000  books  located  in  seven  area  libraries 
(Cambridge,  Boston,  Newton,  Brookline,  Lexington,  Malden 
and  Chelsea).  Books,  records  and  audio-visual  materials  may 
be  identified  by  author,  subject,  title  or  keyword.  Information 
on  the  status  (on  shelf,  checked  out,  on  display)  of  an  item 
makes  searching  more  productive  and  saves  valuable  staff  and 
patron  time. 


Audio-Visual  Services 
Portia  Broackway 
Prescott  Street 

Although  she  has  lived  in  Cambridge  for  more  than  12 
years,  Portia  Broackway  did  not  begin  using  the  Cambridge 
Public  Library  until  a  year  ago  when  she  heard  about  the 
Library's  videotape  collecuon.  She  especially  appreciates  the 
educational  and  information  tapes,  like  the  BBC  Shakespeare 
series,  not  available  in  commercial  video  stores.  "I  find 
Shakespeare  much  easier  to  absorb  on  video  and  I  am  uplifted 
by  the  quality  of  his  poetry."  In  Portia's  estimation,  the  video 
collection  "is  a  wonderful  asset,  especially  because  it's  free." 
Since  her  discovery  of  the  Cambridge  Public  Library's  video 
collection,  Portia  has  become  a  regular  user  of  the  book 
collection  as  well.  "I  never  liked  libraries,  and  I  probably 
would  never  have  come  in  except  for  the  video  collection. 
Now  I  visit  the  Library  twice  a  week!" 


The  Sounds  of  Jazz 
Andy  Baer 
Stinson  Court 

The  Cambridge  Public  Library  celebrated  the  tenth 
anniversary  of  the  Sounds  of  Jazz,  a  free  concert  series  that 


54 


has  brought  hundreds  of  the  area's  finest  jazz  musicians  to  the 
community.  Andy  Baer  and  his  band  Stephen  Out  played  in 
the  very  first  concert  of  the  series  in  1982  and  he  returned 
with  the  Boston  Jazz  Orchestra  to  play  at  the  tenth 
anniversary  concert.  Andy  says  that  "the  library  is  a  fantastic 
place  for  musicians  to  play.  It  provides  a  healthy  alternative 
to  clubs,  especially  for  parents  who  want  to  expose  their 
children  to  the  only  indigenous  American  art  form." 


Something  for  Everyone 
Pepita  Soto  and  Family 
Henry  Street 

For  many  library  patrons,  use  of  the  Library  varies  from 
day  to  day.  Pepita  Soto  finds  that  the  Cambridge  Public 
Library  enhances  her  life  and  the  life  of  her  family  in  many 
different  ways.  She  uses  the  library  for  recreational  reading 
and  appreciates  the  guidance  of  knowledgeable  staff  members 
in  selecting  books  she  is  sure  to  like.  When  her  husband  was 
considering  a  new  business  venture,  Pepita  assisted  him  in 
doing  research  on  the  food  industry,  economic  trends,  and 
how  to  start  a  business.  Their  research  led  to  his  purchase  of 
a  convenience  store,  which  he  has  successfully  run  for  more 
than  a  year.  As  he  looks  ahead  to  new  product  lines  and 
services,  the  library  remains  an  excellent  resource  for  strategic 
planning.  As  a  mother,  Pepita  emphasizes  the  importance  of 
reading  and  she  visits  the  library  often  with  one  or  both  of 
her  children.  Her  extended  family  includes  her  mother  who, 
although  she  does  not  speak  English,  still  uses  the  library. 
Once  a  week  Mrs.  Soto  walks  to  the  Library  to  read  Spanish 
newspapers  and  magazines. 

For  whatever  reason,  whatever  their  quest,  the  citizens  of 
Cambridge  are  using  their  public  library  to  improve  and 
enhance  the  quality  of  their  lives,  the  lives  of  their  children, 
and  the  lives  of  their  neighbors.  In  record  numbers  they 
flocked  to  the  library  in  FY92  taking  home  882,131  books, 
magazines,  records,  video-cassettes,  CD's  and  audio  cassettes  - 
a  resounding  affirmation  of  the  importance  of  the  library  in 
their  lives. 

Service  Statistics  Summary 
Fiscal  Year  1991  -  1992 

Change 

From 

FY92  FY91 


CIRCULATION 


System  Total 

883,131 

+ 

103,641 

Adult 

609,237 

+ 

57,507 

Children 

273,894 

+ 

46,134 

Fiction 

390,025 

+ 

388,859 

Non-Fiction 

331,190 

+ 

54,255 

Periodicals 

21,786 

+ 

1,596 

Videotapes 

28,305 

+ 

3,695 

L.P.  Records 

12,122 

- 

3,463 

Audio  Cassettes 

37,964 

+ 

7,468 

Compact  Discs 

28,005 

+ 

4,168 

RESERVES  FILLED 

System  Total 

18,541 

+ 

247 

REGISTERED  BORROWERS 

System  Total: 

43,557 

+ 

6,920 

Adult 

35,412 

+ 

5,931 

Children  (Age  5  - 14) 

6,708 

+ 

928 

College  Students 

1,437 

+ 

61 

PROGRAMMING 

System  Total 

Programs 

3,565 

+ 

604 

Attendance 

77,890 

+ 

7,387 

Adult  Programs 

648 

. 

81 

Adult  Attendance 

16,620 

- 

1,484 

Children's  Programs 

2,728 

+ 

755 

Children's  Audience 

56,356 

+ 

9,723 

Community  Loan  Films: 

Programs 

189 

- 

70 

Attendance 

4,914 

- 

852 

BOOKS  ADDED  TO  COLLECTION 

System  Total 

25,820 

+ 

1,395 

By  Purchase 

23,159 

+ 

1,228 

By  Gift 

2,661 

+ 

167 

TOTAL  COLLECTION 

447,995 

+ 

14,433 

(including  non-print) 


Health  and  Hospitals 

The  Department  of  Health  and  Hospitals  works  to  protect 
and  improve  the  health  of  the  Cambridge  community.  The 
Commissioner  of  Health  and  Hospitals  provides  overall 
leadership,  with  policy  input  from  the  Health  Policy  Board. 
Activities  of  the  Commissioner's  Office  focus  on  the  areas  of 
public  health  policy,  bio-safety  and  hazardous  materials 
management,  and  the  enforcement  of  local  environmental  and 
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public  health  regulations.  The  Department  of  Health  and 
Hospitals  has  continued  to  work  with  the  Health  of  the  City 
Project,  which  it  supports  strongly.  The  Office  has  directed 
other  units  of  the  department,  especially  The  Cambridge 
Hospital,  to  make  available  resources  to  the  city  wide  efforts 
of  the  Health  of  City  Project.  Functions  of  the  Health 
Department  include  community  health,  tuberculosis  control 
and  environmental  health.  In  addition  to  its  ongoing 
activities,  the  FY91-92  year  marked  the  beginning  of  a 
number  of  new  initiatives. 

•  Initiation,  with  the  support  of  the  Public  Health 
Subcommittee  of  the  Cambridge  Health  Policy  Board, 
of  the  Assessment  Protocol  for  Excellence  in  Public 
Health.  The  first  part  of  the  assessment  involves  the 
health  department  performing  a  self-assessment  in 
order  to  better  understand  the  capacity  of  the 
department,  the  priorities  of  the  department,  and  what 
additional  resources  may  be  needed  to  meet  those 
priorities.  The  second  part  involves  a  community 
assessment  process,  and  the  third  part  involves 
pulling  together  the  internal  and  community  reviews. 

•  Improved  efforts  to  coordinate  city-wide  management 
and  control  of  hazardous  materials. 

•  The  department  has  joined  with  Boston  in  the 
coalition  Project  Assist  to  address  additional  ways  to 
decrease  smoking. 

•  A  committee  of  citizens  from  the  Cambridge  area 
worked  closely  with  the  Commissioner’s  Office  to 
expand  education  about  and  compliance  with  the 
Cambridge  Ordinance  on  the  Protection  of  the 
Stratospheric  Ozone  Layer. 

•  Expansion  of  the  public  health  nursing  clinical 
medical  record  database. 

•  Coordination  of  efforts  of  the  Animal  Commission 
and  other  appropriate  City  agencies  to  manage  the 
expected  migration  of  rabies  infested  raccoons 
throughout  Massachusetts. 


Health  Policy  Board 

The  Health  Policy  Board  continued  to  review  and  address 
public  health  issues  in  the  City.  This  year  the  board  addressed 
the  City's  responsibility  and  role  in  providing  alcohol 
detoxification  services,  and  advocated  for  changes  in  the  State 
health  care  bill.  The  board  additionally  worked  to  strengthen 
its  active  committee  structure  in  part  by  increasing  the  size  of 
the  full  board  from  15  to  18  members. 


Public  Health 

Efforts  within  the  Department  of  Public  Health  Nursing 
this  year  have  been  directed  toward  the  strengthening  of 
existing  programs  and  the  collaboration  with  other 
community  agencies  involved  in  providing  services  to 
Cambridge  residents.  Activities  include:  Hospital  and  school 
based  tuberculosis  clinics;  home  and  shelter-based  nurse 
clinics  for  the  purpose  of  TB  surveillance,  health  assessment, 
medical  referral,  and  advocacy;  distribution  of  influenza 
vaccine  doses  to  Cambridge  health  care  providers  and  to 
Cambridge  residents;  investigation  of  reported  communicable 
disease  occurrences  in  the  City;  and  implementation  of  a 
program  targeting  prenatal,  and  post-partum  women  and 
families  at  risk  in  the  City. 


Community  Health 

The  Community  Health  Coordinator  coordinates  the  city¬ 
wide  AIDS  effort  which  is  spearheaded  by  the  Cambridge 
AIDS  Task  Force,  originally  appointed  by  the  City  Manager 
in  1987.  The  goals  of  the  Task  Force  and  the  Community 
Health  Coordinator  are  to  create  a  comprehensive,  city-wide 
approach  to  the  AIDS  epidemic.  This  involves  insuring  that 
quality,  comprehensive  medical  care  is  accessible  for  all 
Cambridge  residents  who  are  infected  with  HIV  infection  and 
developing  education  and  outreach  efforts  to  prevent  any 
further  infection  of  Cambridge  residents. 

Cambridge  Care  about  AIDS  (CCAA),  a  non-profit 
organization,  was  created  in  1988  to  develop  funding  and 
programs  to  address  the  goals  of  the  Task  Force.  Under  the 
leadership  of  the  Community  Health  Coordinator,  CCAA  has 
developed  a  Client  Service  Program  and  a  multicultural  HIV 
Prevention  Project.  CCAA's  Client  Services  provide  a 
continuum  of  care  for  people  who  are  infected  including 
comprehensive  case  management,  a  meal  delivery-program, 
transitional  housing  for  men,  a  child-care  drop-in  program  for 
HIV  infected  women,  and  a  variety  of  educational  models 
aimed  at  informing  individuals  of  the  impact  of  HIV  infection 
on  their  lives  and  the  tools  and  techniques  available  for 
preventing  infections. 

The  objectives  of  the  Community  Health  Department 
Social  Worker  are  direct  service  including  home  visiting, 
consultation,  integration,  and  coordination  of  services  for 
elderly  living  in  Cambridge  who  have  problems  related  to  or 
arising  out  of  their  health  needs.  With  other  community  care¬ 
givers,  the  Social  Worker  helps  plan  and  develop  programs 
for  elderly  on  the  basis  of  cumulative  case  experience  and  in 
light  of  identified  gaps  in  services.  This  year  the  Community 
Health  Social  Worker  has  been  an  integral  part  of  the 
planning  process  spearheaded  by  the  Cambridge  Council  on 
Aging  for  a  new  city-wide  multiservice,  multicultural  Senior 
Center.  A  plan  has  been  developed  to  include  major  health 


56 


services  in  this  center  such  as  Adult  Day  Health  Care  and  a 
new  geriatric  Neighborhood  Health  Clinic  through  The 
Cambridge  Hospital. 


Environmental  Health 

During  this  year  the  staff  has  monitored  hazardous 
material  incidents  in  the  City  to  a  greater  extent  in  order  to 
cope  with  the  decreasing  abilities  of  the  State  in  assigning 
personnel  to  the  incidents  which  occur.  Staff  also  continue  to 
participate  in  the  Cambridge  Local  Emergency  Planning 
Committee  under  the  SARA  Act,  and  in  the  activities  of  the 
Cambridge  Biohazards  Committee.  Household  Hazardous 
Waste  Collection  Days  continue  to  be  popular  and  well 
attended. 


Tuberculosis  Program 

The  clinical  activity  of  the  tuberculosis  control  program 
has  continued  to  increase  annually.  This  reflects  the 
increasing  incidence  of  tuberculosis  being  experienced 
nationwide  especially  in  cities  where  HIV  infection,  recent 
arrivals  from  high  incidence  countries,  and  homelessness  are 
found.  Since  neither  HIV  infection  nor  tuberculosis  are 
decreasing,  increases  in  clinical  activity  are  to  be  anticipated 
for  the  foreseeable  future.  There  are  now  three  clinics  per 
week,  whereas  in  the  past  there  had  been  two.  As  in  the  past, 
the  majority  of  visits  are  for  tuberculosis  infection  without 
disease,  in  an  effort  at  prevention.  As  the  nationwide 
resurgence  in  tuberculosis  continues,  it  is  hoped  that 
increased  funding  will  be  made  available  to  meet  the  growing 
tuberculosis  problem. 


School  Health 

During  the  1991  -  1992  school  year,  the  school  health 
staff  provided  over  27,000  health  visits.  The  years  ahead  will 
become  more  task  oriented  because  of  the  increasing 
emotional,  psychological,  and  economic  problems  that 
children  and  their  families  are  experiencing.  This  year  school 
health  in  elementary  schools  has  become  complex  and 
diversified.  Children  are  seen  with  a  wide  range  of  social, 
medical,  developmental  and  psychological  problems. 


Commissioner  of  Laboratory  Animals 

The  care  and  use  of  laboratory  animals  in  Cambridge  is 
regulated  by  Ordinance  #  1086.  This  ordinance  establishes  the 


office  of  Commissioner  of  Laboratory  Animals  (CLA)  to 
oversee  care  and  use  of  laboratory  animals  in  the  City  of 
Cambridge. 


Neville  Manor 

The  Mayor  Michael  J.  Neville  Manor  is  a  179  bed  nursing 
facility  located  on  the  edge  of  Fresh  Pond.  Neville  Manor 
provides  skilled  nursing  and  rehabilitation  services  to  a 
population  of  mostly  frail,  elderly  persons.  Neville  Manor 
enjoys  a  strong  reputation  in  the  community  and  is  the  first 
choice  of  the  vast  majority  of  Cambridge  residents  who  are  in 
need  of  nursing  home  services. 

Neville  Manor's  focus  in  the  past  year  has  been  to 
continuously  improve  the  systems  within  which  it  works. 

In  the  past  year,  Neville  Manor  completed  a  major 
renovation  of  its  heating,  ventilation,  and  air  conditioning 
system.  There  is  now  much  improved  air  quality  and 
temperature  control,  resulting  in  a  better  quality  of  life  for  the 
residents.  In  addition,  the  newer,  modem  boilers  take  up  far 
less  space;  this  space  savings  has  been  taken  advantage  of  to 
renovate  the  boiler  house,  adding  office  space  and  an 
auditorium  for  educational  programs.  This  change  frees  up 
space  in  the  main  building,  which  will  be  used  to  establish  a 
chapel  and  a  private  meeting  area  for  residents  and  their 
families. 

Neville  Manor  residents  receive  better  care  today  due  to 
implementation  of  a  new  resident  assessment  and  care 
planning  process.  Neville  Manor  has  moved  from  an  "inter"- 
disciplinary  to  a  "multi"-disciplinary  process,  in  that 
members  of  the  care  team  work  together  to  assess  the  resident 
and  develop  a  care  plan.  The  cooperative  aspect  of  this 
process  means  that  all  disciplines  are  working  together  better 
to  ensure  the  best  possible  care  for  the  residents. 

Other  systems  that  have  been  improved  upon  in  the  past 
year  include  medical  supplies  distribution  to  the  floors, 
ensuring  that  employees  have  the  tools  they  need  to  do  the 
job;  hiring  new  employees  to  reduce  dependence  upon  more 
expensive  outside  contractors;  and  automating  the  business 
office  to  improve  our  efficiency. 

The  recreation  department  has  made  great  strides  in  the 
past  year,  expanding  the  number  of  programs  for  the 
residents,  including  outside  trips  to  Red  Sox  games, 
restaurants,  shopping  trips,  picnics,  and  other  events.  A 
popular  new  program  for  the  residents  is  a  pottery  class. 

Neville  Manor  and  two  Social  Workers  were  presented 
with  the  Association  of  Massachusetts  Homes  for  the 
Aging's  1991  Innovation  of  the  Year  award  for  the 
development  of  a  residents  rights  advocacy  group.  This 
group,  composed  of  residents  from  throughout  the  facility  has 
been  active  in  educating  residents  and  employees  about 
residents  rights.  Participants  in  the  program  have  shown 
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increased  self-esteem  and  assertiveness  as  they  take  part  in  the 
life  of  Neville  Manor. 

The  Friends  of  Neville  Manor  has  continued  to  have  a 
positive  impact  on  the  care  at  Neville  Manor.  In  the  past  year 
they  installed  new  blinds  in  solariums,  the  dining  room,  and 
the  recreation  room.  The  Friends  also  financed  the 
beautification  of  one  of  the  resident  solariums. 

The  Neville  Manor  Governing  Board  has  taken  a 
leadership  role  in  many  areas,  including  the  development  of  a 
new  mission  statement.  Employees  and  residents  will 
participate  in  this  process  which  also  involves  the 
development  of  a  vision  statement,  which  states  where  the 
Neville  Manor  wants  to  go  and  what  it  wants  to  be;  and  a 
values  statement,  which  states  how  the  staffs  do  things  to 
achieve  its  goals.  The  completion  of  a  statement  of  mission, 
vision,  and  values  will  provide  a  focus  in  the  coming  years  as 
the  staff  seek  to  continually  improve  the  care  and  services  for 
the  residents  of  Neville  Manor. 


The  Cambridge  Hospital 


The  Cambridge  Hospital  (TCH)  is  a  public  hospital  under 
the  auspices  of  the  City  of  Cambridge  Department  of  Health 
and  Hospitals,  dedicated  to  improving  health  status  and  access 
to  care.  TCH  is  a  teaching  hospital,  affiliated  with  Harvard 
Medical  School,  staffed  with  extremely  qualified,  experienced 
and  caring  providers.  TCH  is  a  community  hospital,  in 
existence  to  serve  the  community's  health  care  needs,  and  a 
patient-centered  institution  where  the  needs  of  the  patient 
come  first. 

The  Cambridge  Hospital  offers  high  quality  services.  The 
quality  of  its  services  has  been  validated  by  the  Joint 
Commission  on  Accreditation  of  Healthcare  Organizations 
(JCAHO).  The  JCAHO  granted  the  hospital  a  three-year 
accreditation  in  July  1990  after  a  rigorous  survey  of  all 
aspects  of  the  hospital's  operations,  including  nursing  and 
medical  care,  quality  assurance,  governance,  and  physical 
plant  safety.  Similarly,  TCH's  services  meet  the  standards  of 
the  Massachusetts  Departments  of  Public  Health,  Mental 
Health,  and  Health  Care  Quality,  College  of  American 
Pathologists,  and  residency  training  programs. 

One  of  the  highlights  of  FY92  was  being  awarded 
"distinguished  community  benefit  recognition"  by  the 
Hospital  Community  Benefits  Standards  Program  (HCBSP), 
a  distinction  granted  to  fewer  than  fifty  hospitals  in  the 
nation.  Funded  by  the  W.K.  Kellogg  Foundation  and  based  at 
the  New  York  University's  Wagner  School  of  Public  Service, 
the  HCBSP  is  a  national  program  which  aims  to  develop  a 
self-sustaining  hospital  community-benefit  certification 
program  built  around  a  set  of  voluntary  standards. 


The  Cambridge  Hospital  was  part  of  a  select  group  of 
hospitals  in  the  country  which  demonstrated  the  following: 
that  it  has  a  firm  and  explicit  service  commitment  to  a 
designated  community  which  is  reflected  in  our  governance, 
management,  and  planning  structure;  that  it  makes  efforts  to 
improve  health  status,  to  address  the  special  needs  of  the 
disadvantaged,  and  to  contain  the  cost  of  health  care  in  the 
community;  that  it  encourages  other  community 
organizations  to  join  in  addressing  a  range  of  community 
health  issues;  and  it  involves  all  hospital  constituencies, 
including  medical  staff,  employees,  and  volunteers  in  its 
efforts. 

TCH  offers  a  wide  range  of  services.  The  hospital's 
inpatient  complement  includes  medical/surgical,  intensive 
care,  maternity,  pediatrics,  addictions  treatment,  and  adult  and 
child  psychiatry  units.  In  FY92  TCH  opened  a  17-bed  new 
adult  psychiatry  unit,  bringing  its  impatient  capacity  to  186 
beds.  The  unit  was  developed  to  replace  the  Cambridge  and 
Somerville  admissions  units  at  Metropolitan  State  Hospital. 
Other  hospital-based  services  include  the  24-hour  medical  and 
psychiatry  emergency  departments,  adult  and  pediatric  primary 
care  practices,  and  outpatient  specialty  services,  including 
eye,  dental,  cardiology,  gynecology,  orthopedics,  surgery, 
occupational  health,  behavioral  medicine,  and  podiatry 
services. 

The  network  of  health  centers  located  in  the 
Cambridgeport,  East  Cambridge,  North  Cambridge, 
Riverside,  and  Windsor  Street  areas  give  Cambridge  residents 
access  to  top  quality  primary  care  services  in  their 
neighborhoods.  The  teen  health  center  at  the  Cambridge 
Rindge  and  Latin  School  provides  primary  medical  care  and 
school  health  services  for  adolescents.  A  new  Riverside 
Health  Center,  located  on  Western  Avenue,  is  currently  under 
construction  for  an  early  1993  opening.  A  new  elderly  clinic, 
to  be  part  of  the  citywide  senior  center,  is  in  the  planning 
stages. 


Dr.  Mar-lou  Jean-Baptiste,  an  internist  in  the  North  Cambridge  Health 
Center,  and  a  patient  exchange  smiles. 
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TCH  provides  innovative  programs,  developed  in  response 
to  our  community’s  health  needs,  including  the  special  needs 
of  women  and  children,  the  elderly,  mentally  ill,  cultural  and 
linguistic  minorities,  and  people  at  high  risk  for  health 
problems.  Examples  of  the  model,  community-based  services 
include  the  following: 

•  Obstetrics/Gynecology  and  Nurse  Mid¬ 
wifery  Service,  which  offers  prenatal  care  at  the 
hospital  and  health  centers,  colposcopy  clinics, 
provides  continuity  of  care  between  the  health  centers 
and  the  Cambridge  Hospital,  and  offers  women  a  wide 
choice  of  providers  (physicians  nurse  midwives,  nurse 
practitioners),  and  location  where  they  can  receive 
care; 

•  Linguistic  Mental  Health  Programs  for  the 
Latino,  Portuguese,  and  Haitian  communities,  where 
teams  of  bilingual  and  bicultural  professionals  from 
the  disciplines  of  social  work,  psychology, 
community  health,  and  psychiatry  provide  culturally 
and  linguistically  relevant  mental  health  services  to 
help  patients  who  may  have  endured  traumatic 
experiences  or  experience  psychosocial  stress  in 
adjustment  to  a  new  environment; 

•  Multidisciplinary  AIDS  Program,  which 
provides  comprehensive,  culturally  and  linguistically 
sensitive  services  to  persons  with  HIV  infection, 
including  the  outpatient  Zinberg  medical  clinic,  the 
family  care  program,  the  alternative  test  site  program, 
and  the  drug  abuse  and  health  care  services  program; 

•  House  Calls  Program  for  the  homebound  elderly, 
which  provides  medical  evaluations  at  home  by 
physicians  from  the  Hospital's  department  of 
medicine,  nursing  visits  from  the  Cambridge  Visiting 
Nurses  Association,  coordinated  home  care  visits  by 
Somerville  Cambridge  Elder  Services,  and  mental 
health  consultation  and  evaluation  by  the  Geriatric 
Service;  and 

•  Healthcare  for  the  Homeless  Program,  an 
innovative  partnership  for  the  delivery  of  quality 
medical  and  nursing  care  to  homeless  people  in  area 
shelters  using  a  case  management  team  approach. 


In  FY92  the  aforementioned  services  all  experienced 
growth,  indication  that  TCH  has  developed  programs  which 
fill  community  needs  and  which  have  increased  access  to 
services. 


The  Cambridge  Hospital  collaborates  with  other 
institutions  to  address  health  issues  of  our  community.  TCH 
is  a  principal  participant  in  Health  of  the  City,  a  project 
which  has  resulted  in  the  formation  of  a  City  Consortium  to 
set  health  objectives  for  the  year  2000.  The  consortium  is 
comprised  of  representatives  from  Harvard  University, 
political  and  community  leaders,  public  health  officials,  and 
representatives  of  business,  and  has  identified  several  issues 
affecting  the  health  of  the  Cambridge  public.  In  FY92,  two 
task  forces  were  formed  to  address  the  specific  needs  of  men 
of  color  and  children.  Cambridge  Hospital  staff  members 
actively  participate  on  the  working  groups. 

TCH  serves  a  large  and  growing  segment  of  our 
community,  as  evidenced  in  its  increase  in  patient  care 
volumes  in  the  past  year.  The  majority  of  its  patients  are 
Cambridge  residents.  Hospital  discharges  increased  5.5 
percent,  from  6852  in  FY91  to  7230  in  FY92,  Outpatient 
volumes  increased  from  150,645  to  166,395  in  the  same 
period,  an  increase  of  10.5  percent.  Its  patient  population  is 
diverse  from  socioeconomic  and  demographic  perspectives. 
Medicare,  Medicaid,  and  Self-pay  each  constituted 
approximately  25  percent  of  its  total  charges  in  FY92.  To 
continue  to  provide  access  to  patients  who  are  members  of 
health  maintenance  organizations,  TCH  has  contracted  with 
many  plans,  including  Harvard  Community  Health  Plan,  Bay 
State,  Pilgrim  Health  Care,  HMO  Blue,  Neighborhood 
Health  Plan,  and  U.S.  Healthcare. 

The  Cambridge  Hospital  is  committed  to  its  employees. 
To  assist  in  the  retention  and  recruitment  of  quality  staff 
members  it  is  developing  a  hospital-sponsored  child  care 
center  which  is  convenient,  affordable,  and  representative  of 
the  diverse  work  force.  The  program,  which  is  being 
developed  in  collaboration  with  the  Department  of  Human 
Services,  will  be  housed  in  the  newly  constructed  citywide 
youth  center  in  Area  IV.  The  plans  are  to  begin  enrollment  in 
1993. 

The  Cambridge  Hospital  is  planning  for  a  healthy  future. 
Much  effort  in  FY92  on  the  part  of  administrators,  medical 
staff,  governing  board,  and  community  members  has  gone  in 
the  planning  of  a  new  building  on  the  hospital  campus.  Part 
of  a  facilities  master  plan  which  involves  renovation  and 
modernization  of  the  existing  physical  plant  and  construction 
of  additional  parking  capacity,  the  new  building  will  be 
principally  devoted  to  the  growing  ambulatory  services.  The 
building  will  be  programmed  and  designed  with  the 
orientation  of  delivering  excellent  ambulatory  care,  with 
convenient  parking,  registration,  appointment  scheduling,  and 
support  functions,  and  with  modernized  space  for  patient  care. 
In  addition  to  ambulatory  clinical  services,  other  areas  which 
will  be  completely  modernized  include  the  emergency 
department,  maternity  unit,  surgical  suite,  intensive  care  unit, 
and  laboratory. 
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Dr.  Tom  Workman  and  a  resident  discuss  a  case  in  the  hospital’s 
emergency  department. 


Working  with  the  community  to  ensure  that  its  facilities 
project  addresses  community  concerns  in  an  essential  part  of 
its  planning  process.  In  FY92  TCH  convened  a  Community 
Advisory  Committee  which  includes  seven  residents  of 
neighboring  streets  in  Cambridge  and  three  residents  of  Line 
Street  in  Somerville.  The  Hospital  will  be  working  with  this 
committee  through  the  upcoming  year. 

Planning  for  the  new  building  follows  several  renovation 
projects  at  the  hospital  which  were  initiated  in  FY92  and 
have  been  completed  or  are  underway:  adult  psychiatry  units 
on  the  third  and  fourth  floors  of  the  Cahill  building, 
Cambridge  Pediatrics,  labor  and  delivery  suite,  dental  service, 
elevator  upgrade,  and  additional  outpatient  specialty  clinic 
space. 

The  Hospital  continuously  improves  its  services.  In  FY92 
it  convened  a  Quality  Council,  composed  of  medical  staff  and 
administrators,  as  part  of  our  Total  Quality  Management 
process.  Total  Quality  Management  will  enable  the  Hospital 


to  translate  its  mission  into  tangible  and  meaningful 
measures  of  performance,  and  will  allow  the  notion  of  quality 
to  become  further  ingrained  in  the  way  it  operates  all  the 
time,  throughout  the  organization.  Total  Quality 
Management  in  health  care  organizations  involves 
improvement  of  the  many  processes  and  functions  which 
effect  the  quality  of  care  that  patients  receive. 

Total  Quality  Management  is  a  natural  next  step  for  the 
Cambridge  Hospital  because  it  encourages  broad 
participation,  fosters  collaboration,  and  relies  on  multi¬ 
disciplinary  problem  solving  teams.  Teamwork,  on  the  part 
of  the  City  Council  and  City  management,  the  Hospital's 
Governing  Board,  medical  staff,  and  employees  has  enabled 
the  hospital  to  progress  to  where  it  is  today. 


A  patient  explains  her  concerns  to  Dr.  Susan  Hardt  in  the  hospital's 
primary  care  center. 


The  City  is  extremely  proud  of  our  accomplishments  at 
The  Cambridge  Hospital  and  the  benefit  it  provides  to  the 
Cambridge  community.  In  FY92  TCH  proudly  published  a 
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Directory  of  Physicians  and  Services,  which  provides 
additional  information  about  the  comprehensive  range  of 
services  and  qualified  physicians  available  in  The  Cambridge 
Hospital  system.  The  Hospital  encourages  residents  and 
employees  of  the  City  of  Cambridge  to  use  its  high  quality 
services.  Free  copies  of  the  directory  are  available  through  the 
Public  Relations  Office  (498-1584). 


Human  Services 


As  a  result  of  a  continuing  economic  down-turn,  drastic 
reductions  in  financial  support  for  human  services  from  the 
State,  and  the  growth  in  demand  on  the  philanthropic 
community,  the  human  services  system  throughout  the  City 
of  Cambridge  has  experienced  tremendous  stress  in  its  effort 
to  respond  to  the  needs  of  the  City's  residents.  The  criteria  for 
eligibility  for  human  services  supported  by  the  State  have 
continued  to  tighten.  This  narrowing  of  eligibility  has  been 
felt  most  significantly  among  elders  seeking  home  care 
services  as  well  as  families  seeking  child  care  subsidies.  The 
fragility  of  the  human  services  system  is  exemplified  by  the 
closing  of  the  Haitian  social  service  agency  at  a  time  when 
the  Haitian  community  is  experiencing  an  increase  in 
population  and  demand  for  services.  The  oldest  child  care 
agency  in  Cambridge  closed  its  doors  after  20  years  of 
operation  due  to  a  dramatic  reduction  in  funding  from  the 
State.  Despite  these  often  devastating  factors,  the  City  has 
responded  in  a  sensitive  and  generous  manner  to  the  human 
service  needs  of  its  citizens. 

The  nine-member  Human  Services  Commission  continued 
to  provide  essential  guidance  and  support  in  addressing  the 
array  of  human  service  needs  in  the  face  of  these  especially 
difficult  times.  Many  of  these  responses  have  come  about 
through  collaborations  and  partnerships  with  the  City  playing 
a  major  role.  For  FY92,  some  of  these  accomplishments 
include:  the  planning  for  and  acquisition  of  a  22,000  square 
foot  building  for  a  citywide  senior  center;  the  opening  of  a 
youth  employment  center  at  the  High  School;  the 
establishment  of  the  first  day  drop-in  program  for  homeless 
women;  the  development  of  a  community  residence  for  ten 
mentally  ill  adults;  the  expansion  of  a  supplemental  food 
supply  program  for  families  throughout  the  City;  and  the 
initiation  of  a  comprehensive  community-based  strategy  for 
substance  abuse  prevention;  and  the  planning,  design  and 
commencement  of  construction  for  a  Youth  Center  for  Area 
IV. 


Planning  &  Development 

Working  with  the  Commission  for  Human  Service 
Programs  and  many  other  community  groups,  the  Planning 


&  Development  Division  staff  are  involved  in  the 
identification  of  human  service  needs  in  Cambridge.  The 
Division  assists  other  divisions  within  the  Department,  and 
community  agencies,  to  develop  and  secure  funding  for 
programs  which  respond  to  those  needs.  Direct  services 
provided  by  this  Division  are  primarily  to  homeless  families 
and  individuals.  A  major  effort  underway  is  the  development 
of  a  "Cambridge  Plan"  for  human  services,  bringing  together 
the  Human  Services  and  Youth  Committee  of  the  City 
Council,  consumers,  and  providers  of  services  in  Cambridge 
to  develop  a  comprehensive  plan  for  the  delivery  of  human 
services  to  the  residents  of  Cambridge.  Additionally,  with 
Planning  &  Development  staff  assistance,  the  Substance 
Abuse  Task  Force  was  able  to  secure  a  $1.5  million  five-year 
federal  grant  from  the  Office  of  Substance  Abuse  Prevention 
(OSAP)  to  begin  developing  community  substance 
prevention  networks,  as  well  as  training  for  parents  and  for 
youth  peer  leaders. 

Civic  Unity  Committee.  The  Civic  Unity  continued  its 
proactive  approach  to  cross-cultural,  interdenominational 
interaction  through  organized  activities.  The  Committee  will 
be  staffed  on  a  volunteer  and  in-kind  basis  in  FY93. 

Commission  for  Persons  With  Disabilities.  The 
Commission  has  focused  its  energies  on  mastering  the 
complexities  of  the  Americans  With  Disabilities  Act  (ADA). 
This  broad  civil  rights  legislation  has  involved  publicizing 
the  ADA  private  sector  requirements  by  means  of  cable 
television,  workshops,  site  visits  and  printed  materials,  and 
preparing  public  sector  compliance  strategies.  The 
Commission's  ongoing  efforts  to  promote  physical  and  site 
accessibility  received  considerable  support  from  the  Public 
Works  and  Inspectional  Services  Departments.  Access 
projects  at  the  War  Memorial  complex  and  the  Main  Library 
were  completed  this  year  and  planning  for  next  year  includes 
proposals  for  sidewalk  access  along  Massachusetts  Avenue, 
Cambridge  Street  and  Western  Avenue. 

Kids'  Council.  The  Coordinating  Council  for  Children, 
Youth  &  Families  is  an  outgrowth  of  the  Children  &  Youth 
Policy  Project  established  by  former  Mayor  and  current  City 
Councillor  Alice  K.  Wolf.  In  April  of  1991  the  Coordinating 
Council  for  Children,  Youth  &  Families  (Kids'  Council)  was 
created  by  City  Ordinance.  It  brings  together  top  City 
officials  and  key  community  constituents  to  begin  integrating 
supports  for  families  and  children.  While  the  Kids'  Council 
does  include  the  Mayor,  City  Council,  School  Committee 
members  and  the  City  Manager,  it  also  represents  through  its 
community-at-large/parent  members  an  emphasis  on 
community  level  input  into  the  development  of  policy  and 
initiatives  effecting  children  and  families.  As  its  first  major 
program  initiative,  the  Kids'  Council  is  overseeing  the 
development  of  School-Based  Centers  for  families  which  will 
forge  links  between  families,  schools,  City  government  and 
other  ancillary  services  on  behalf  of  Cambridge  children.  The 
School-Based  Center  for  Families  is  designed  as  a 
neighborhood  center  that  will  serve  all  families  but  place 
special  emphasis  on  reaching  the  least  connected  and  often 
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most  vulnerable  families.  The  target  population  will  be 
children  age  0-12  and  their  families. 

Citywide  Youth  Employment  Office  (CYEO).  An 
innovative  partnership  between  the  City's  Department  of 
Human  Service  Programs,  Cambridge  Community  Services 
and  the  business  community,  this  office  works  to  expand 
employment  and  career  opportunities  for  Cambridge  youth.  It 
does  so  by  generating  new  employment  and  training 
positions,  coordinating  and  facilitating  the  services  of  local 
youth  agencies,  serving  as  a  program  information  and  referral 
center,  and  identifying  unmet  needs  in  the  community  and 
developing  strategies  to  address  them.  This  year  the  CYEO 
successfully  completed  a  business-to-business  summer  jobs 
campaign  raising  the  number  of  local  jobs  for  youth  by  50 
percent  in  addition  to  establishing  a  Youth  Employment 
Center  at  Cambridge  Rindge  and  Latin  School  where  all 
youth  can  gain  access  to  local  programs.  The  Office  also 
developed  the  first  citywide  application  process  for  youth 
employment  and  training  program  in  Cambridge  City 
departments  for  linguistic  minority  youth. 

MultiService  Center.  Homeless  families  and  individuals 
continue  to  receive  casework  services  at  the  City's 
MultiService  Center.  In  September,  1991,  the  City  Manager 
received  an  award  from  the  International  City  Management 
Association  in  recognition  of  excellence  and  innovation  in 
the  services  Cambridge  provides  to  homeless  persons.  The 
City  continued  to  provide  McKinney  Emergency  Shelter 
Grant  funds  to  several  local  shelter  and  day  program 
operators,  one  of  which.  Shelter,  Inc.,  opened  a  day  drop-in 
program  for  homeless  women  in  December.  In  partnership 
with  the  Department  of  Mental  Health,  the  Cambridge 
Housing  Authority  and  North  Suffolk  Mental  Health 
Association,  the  City  opened  a  shared  apartment  project  with 
supportive  services  for  ten  formerly  homeless  individuals. 
Responding  to  increased  community  concerns  about  hunger 
this  past  year,  the  Department  facilitated  the  opening  of 
several  SHARE  sites  in  Cambridge,  most  of  which  rely  upon 
Community  School  Coordinators.  Households  are  able  to 
purchase  food  items  monthly  at  these  sites  at  a  deep  discount, 
provided  they  volunteer  some  hours  at  a  community  project. 
As  in  past  years,  the  Department  coordinated  the  Summer 
Food  and  Nutrition  Program,  serving  30,718  meals  and 
snacks  to  children  participating  in  day  camping  programs. 


Community  and  Youth 

The  Division  of  Community  and  Youth  Services  supports 
a  network  of  neighborhood  based  operations  that  provide  a 
variety  of  educational,  recreational,  social  and  cultural 
enrichment  services  to  all  age  groups.  This  division  assists 
neighborhoods  in  developing  high-quality  and  cost-effective 
programs,  and  to  the  extent  possible,  attempts  to  make 
programs  and  services  self-supporting.  Neighborhood 
coordinators  work  individually  with  their  respective  councils 


to  solicit  local  involvement  in  the  assessment  of  community 
needs,  and  to  develop  programs  and  services  which  address 
these  needs.The  efforts  of  neighborhood  coordinators  are 
complemented  by  programs  and  services  offered  to  preteens 
and  teens  at  neighborhood  facilities  managed  by  Youth 
Specialists. 


Children  enjoying  a  Halloween  party  at  the  Peabody  Community 
School. 


Working  with  13  Neighborhood  Councils  in  the 
development  of  programs  which  reflect  the  needs  of  individual 
neighborhoods,  the  range  of  programs  offered  through  the 
Community  School  include:  after  school  educational  and 
recreational  children's  activities;  adult  education  and 
enrichment  courses;  cultural  and  social  events  for  families  and 
for  the  elderly;  advocacy  and  referral  services;  and  holiday 
events  and  vacation  programming.  In  addition,  this  year  the 
Area  IV  Crime  Task  Force  strengthened  its  base  in  the 
community  when  two  neighborhood  residents  accepted  the 
positions  of  Co-chair.  The  Cambridge  Performance  Project 
extended  its  outreach  to  linguistic  minorities  and 
economically  disadvantaged  youth,  brought  in  $62,780  in 
outside  funding,  tuition  and  grants,  and  launched  Back  Porch 
Dances,  an  intergenerational,  multiracial  performance  group. 
The  Multicultural  Task  Force  offered  two  cultural  early 
release  day  events  for  children  and  sponsored  another 
successful  gospel  concert.  In  addition,  the  Committee 
continued  to  offer  department-wide  racial  awareness  trainings. 
Other  active  committees  were  the  Citywide  Council,  which  is 
undertaking  fundraising,  and  the  Preteen  Committee,  which 
initiated  a  citywide  preteen  program.  In  summer 
programming,  the  division  continued  offering  Arts  in  the 
Park  activities,  Supercamp,  neighborhood  camps,  and  the 
new  summer  concert  series.  This  year  Community  and  Youth 
initiated  many  fruitful  collaborations  with  other  agencies, 
such  as  the  Cambridge  Multicultural  Arts  Center, 
Community  Art  Center,  Strand  Theater,  Cambridge 
Camping,  Cambridge  School  Department,  the  Arts  Council, 
and  the  Mayor's  Office. 
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Recreation 


"Voices  from  the  back  porch,"  an  intergenerational  dance  theater 
piece  produced  by  the  Cambridge  Performance  Project  in  celebration 
of  older  women. 


The  Cambridge  Youth  Program  continued  to  expand 
services,  participation  and  membership.  The  Pre-teen 
Program  greatly  assisted  in  bringing  youth  from  across  the 
city  together  to  enjoy  social  activities.  The  CASPAR  agency 
developed  a  program  at  the  Gately  Youth  Center  for  weekly 
services  and  substance  abuse  counselling.  A  college  prep 
seminar  was  held  at  the  youth  centers  to  better  prepare  high 
school  students  for  college.  The  City  wide  Youth  Council  was 
reconstructed  with  youth  staff  and  members  playing  a  major 
role  in  organizing  events  such  as  a  Teen  Summit,  Youth  Fair 
and  Rap  Contest.  The  development  of  the  Area  IV  Youth 
Center  continued  to  move  forward  with  teen  participation  at 
the  community  meetings.  The  Violence  Prevention  Program 
included  trips  to  various  prisons  and  collaboration  with  the 
High  School  security  staff.  A  newly  created  Female 
Volleyball  Tournament  sponsored  by  the  Mayor's  office 
along  with  the  Mayor's  Cup  Floor  Hockey  Tournament  and 
leagues  in  basketball,  flag  football  and  field  trips  made  up  a 
strong  recreation  component. 


1992  Department  of  Human  Services  Youth  Games. 


The  Recreation  Division  is  responsible  for  the 
development,  implementation  and  supervision  of  year-round 
citywide  and  neighborhood  level  recreation  programs  and 
facilities.  This  year  the  Recreation  Division  participated  in 
the  planning  and  design  of  capital  improvements  to  J.J. 
Ahem  Field,  Fulmore  Playground,  St.  Peter's  Field  and  the 
Area  IV  Youth  Center.  The  division  was  also  involved  with 
the  Open  Space  Planning  Committee  comprised  of 
representatives  from  Human  Services,  Community 
Development,  Public  Works  and  the  City  Manager's  Office. 
The  Committee  completed  a  citywide  inventory  of  open  space 
and  developed  a  five  year  plan  for  programming,  maintenance 
and  design  of  this  space.  The  Division  also  coordinated  the 
Fifth  Annual  City  of  Cambridge  Road  Race  benefiting 
Council  on  Aging  Programs.  The  race  attracted  over  400 
runners  and  $22,000  in  corporate  sponsorship.  This  year  also 
saw  the  continuation  of  a  very  successful  venture  initiated 
last  year  in  conjunction  with  the  School  Department  and  the 
Boston  Foundation.  The  Second  Annual  Red  Auerbach  Fund 
Basketball  Tournament  for  youth  from  Cambridge  and  the 
greater  Boston  area  was  once  again  a  successful  event. 


Runners  at  the  starting  line  at  this  years  City  of  Cambridge  Annual 
Five  Mile  Road  Race  "Just  Book  It." 


The  Summer  Playground  Program  continued  to  provide 
activities  and  staff  at  various  City  playgrounds  and  tot  lots 
including  additional  sites  for  early  evening  programming  and 
expansion  of  programs  and  events  at  Danehy  Park  during  the 
summer  months.  Additionally,  the  Recreation  Division 
continued  its  collaboration  with  the  Community  and  Youth 
Division  in  offering  city-wide  flag  football  and  floor  hockey 
leagues. 

The  War  Memorial  facility,  located  at  Cambridge  Rindge 
&  Latin  High  School,  offers  a  variety  of  swimming  and 
recreational  opportunities  to  Cambridge  children  and  families. 
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The  facility  is  open  daily,  evenings  and  weekends  except 
during  summer  months  when  it  is  not  open  on  weekends. 
The  Gold  Star  Pool,  located  next  to  the  Harrington  School,  is 
open  seven  days  a  week  for  eight  weeks  during  July  and 
August.  This  year  services  continued  to  expand  to  provide 
swimming  lessons  for  various  city  and  non-profit  agencies.  A 
capital  improvement  program  is  planned  for  next  year  to 
provide  a  safe  and  well  maintained  facility. 

The  Special  Needs  Program  supports  year-round 
recreational  programming  for  special  needs  participants 
ranging  from  pre-school  to  young  adults.  This  year  members 
of  the  basketball,  weight-lifting  and  swimming  teams 
participated  in  the  International  Special  Olympics.  The 
Recreation  Division  also  coordinates  all  permits  for  youth 
and  adult  programs  and  responds  to  requests  for  the  use  of 
municipal  recreational  facilities.  Staff  are  responsible  for  the 
coordination  of  schedules  and  overall  supervision  of  league 
play  for  the  adult  leagues.  This  year  the  Division  developed  a 
city  permit  policy  which  includes  non-athletic  events 
permitted  by  other  City  departments.  Recreation  Activities 
continued  to  be  provided  at  the  13  Community  Schools  and 
the  War  Memorial  Facility.  Activities  for  youth  offered  after 
school  and  weekends  include  tennis,  karate,  gymnastics  and 
dance.  Adult  activities  scheduled  during  the  evening  and  week¬ 
end  hours  include  dance,  exercise,  monitored  use  of  a  weight 
room,  aerobics  and  tennis.  All  classes  are  funded  entirely  by 
user  fees. 

Mayor  Thomas  W.  Danehy  Park,  located  on  the  55-acre 
former  dump  site  in  North  Cambridge,  is  designed  to  allow 
for  passive  and  recreational  use.  Facilities  contained  on  the 
site  include  the  following:  three  softball  fields,  two  boccie 
courts,  two  horseshoe  courts,  three  soccer  fields,  one 
combination  football/soccer  field,  two  tot  lots,  picnic  areas, 
jogging  and  biking  paths,  sledding  and  cross  country  skiing 
areas,  and  a  comfort  station  containing  restrooms  and 
maintenance,  security  staff  and  vehicle/equipment  storage. 
The  park  also  contains  four  parking  lots.  This  year,  the 
Friends  of  Danehy  Park  Committee  was  formed;  the  New 
England  Kite  Flying  Festival  and  Little  League  Tournament 
for  teams  from  Cambridge  and  surrounding  communities  were 
hosted.  Additionally  the  Park  is  the  major  site  for  softball  and 
adult  and  youth  soccer  leagues. 

Thomas  P,  O'Neill,  Jr./Fresh  Pond  Golf  Course,  the  City 
of  Cambridge's  Municipal  Golf  Course  at  Fresh  Pond,  is  in 
operation  from  early  April  through  early  December  and  is 
fully  funded  by  greens  fees  and  memberships,  and  provides 
recreation  for  males  and  females  of  all  ages.  This  past  year, 
the  golf  course  was  designated  for  inclusion  in  the  Audubon 
Cooperative  Sanctuary  Program  for  golf  courses.  In 
collaboration  with  the  Conservation  Commission, 
substantial  improvements  were  made  to  the  drainage  system 
as  well  as  improved  security  and  construction  of  a  new  patio 
adjacent  to  the  clubhouse.  The  City  also  hired  a  golf 
professional  and  expanded  and  improved  the  food  concession. 


Council  on  Aging 

The  Council  on  Aging  Division  is  the  center  of  planning, 
specialized  service  delivery,  and  interagency  coordination  for 
approximately  15,000  elders  living  in  Cambridge.  The 
division  plans,  develops,  and  coordinates  services  which  will 
assist  elders  in  maintaining  their  dignity  and  quality  of  life 
within  our  community.  The  division  works  towards 
balancing  the  dramatically  increasing  demand  for  services 
with  both  available  and  potential  resources. 

The  Council  on  Aging  serves  over  7,000  elders  a  year  in 
program  locations  throughout  the  City.  The  North 
Cambridge  Senior  Center  increased  participation  this  year  by 
30%  serving  over  900  different  individuals.  Some  of  the 
highlights  at  the  Center  included  hosting  the  Little  Brothers 
of  the  Elderly  to  serving  Christmas  meals  to  140 
homebound  seniors;  providing  a  variety  of  health  screenings 
including  podiatry,  hearing,  skin  cancer,  cholesterol,  vision, 
flu  shots  and  blood  pressure;  offering  workshops  on  the  new 
health  care  proxy  law.  Homestead  Exemption,  and  long  term 
care  insurance;  and  trips  to  the  Museums  of  Art  and  Science 
and  monthly  mall  trips. 

The  Council  celebrated  the  first  anniversary  of  its  elder 
Haitian  program,  Grandet  An  Aksyon  which  served  over  100 
elders  and  their  grandchildren  through  a  weekly  program  based 
at  the  Willis  D.  Moore  Youth  Center.  Through  this  program 
elder  Haitians  participate  in  English  lessons,  exercise  classes, 
received  information  on  benefits,  and  enjoy  lunch  and  outings 
together.  The  Council  received  a  $10,000  grant  from 
Community  Development  Block  Grant  funds  to  continue  this 
important  program. 

This  year  the  Somerville  and  Cambridge  Councils  on 
Aging  joined  together  to  assume  sponsorship  of  the  Geriatric 
Substance  Abuse  Program  offering  preventive  and  supportive 
services  to  elders  experiencing  problems  from  alcohol  or 
other  drug  abuse.  The  program  has  served  more  than  150 
elders  since  its  inception.  The  Council  was  recently  awarded  a 
$13,500  grant  from  Title  IIIB  to  continue  this  program.  Also 
this  year,  the  Cambridge  Trust  Company  donated  a  new  25- 
seat  van  to  the  City  to  be  shared  by  the  Council  and  special 
needs  children  in  Recreation.  The  Council  has  now  been  able 
to  offer  shopping  assistance  to  frail  elders  unable  to  shop 
alone  and  to  expand  transportation  to  well  elders  to  area 
shopping  centers  and  malls.  More  than  50  elders  per  week 
participate  in  the  shopping  shuttles.  Also  as  a  result  of 
having  the  new  van,  the  Council  has  been  able  to  increase 
transportation  outings  to  area  nursing  homes.  Each  summer 
weekly  excursion  for  residents  of  Harvard  Manor  and  The 
Cambridge  Nursing  Home  are  offered.  During  the  fall  and 
winter,  residents  are  transported  to  the  North  Cambridge 
Senior  Center  for  lunch  and  a  movie.  Additionally,  the  North 
Cambridge  Senior  Center  continues  to  provide  a  variety  of 
social,  recreational,  educational  and  health  services  for  all 
seniors. 
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North  Cambridge  Seniors  enjoying  in  stretch  class  at  2050  Mass. 
Ave. 


The  City  has  purchased  the  building  at  806  Massachusetts 
Avenue  as  the  site  for  a  new,  citywide  senior  center.  A 
Planning  Committee  composed  of  local  senior  citizens  and 
service  providers  met  during  the  year  to  plan  for  the  services, 
space  needs,  operations  and  financing  of  the  center.  Some  of 
the  existing  services  that  are  offered  at  scattered  sites  will  be 
consolidated  into  the  new  Center  including  the  Council  on 
Aging,  Committee  of  Elders,  and  Windsor  House  Adult  Day 
Health  Center.  The  new  center  will  be  a  multiservice  center 
where  seniors  will  be  able  to  come  for  a  variety  of  programs 
and  services  under  one  roof. 


Childcare 

The  Department  of  Human  Services  Childcare  Division 
operates  nine  School  Age  programs  and  four  Pre-School 
programs.  School  Age  programs  are  located  at  the  Fitzgerald 
(Gately  Shelter),  Fletcher,  Maynard,  Morse,  Graham  and 
Parks  (2),  Harrington  and  King  (2)  Schools.  Each  School 
Age  program  serves  approximately  24  children  in 
Kindergarten  through  fourth  grade.  The  Graham  and  Parks  and 
the  King  both  have  two  centers  totaling  48  at  each  of  these 
locations.  Children  are  offered  a  variety  of  creative  activities 
in  a  warm,  relaxed  setting.  Teachers  focus  on  the  children's 
interests  and  needs  during  the  afterschool  hours. 

The  Pre-School  programs  serve  children  ages  2.9  to  5 
years  old  at  the  Fitzgerald,  Haggerty,  King  and  Longfellow 
Schools.  The  Haggerty  and  the  Fitzgerald  are  both  morning 
programs  that  operate  on  the  public  school  calendar  serving 
18  children  daily.  Parents  have  the  option  of  enrolling  2,  3  or 
5  mornings  per  week.  The  King  and  the  Longfellow  are  year- 
round  full  day  programs  offering  their  own  unique  activities. 

The  City  of  Cambridge  continues  to  support  the  Childcare 
programs  through  the  funding  of  a  scholarship  program. 
Parent  fees  support  approximately  50%  of  the  budget  with  a 
voluntary  tuition  rate  selection  based  on  family  income.  This 


year  the  Childcare  Division  established  a  Citywide  Parent 
Advisory  Committee  with  representation  from  each  program; 
published  the  First  two  editions  of  "Bridges,"  the  Childcare 
newsletter;  coordinated  with  the  School  Department  to  mail 
childcare  request  forms  with  Kindergarten  assignments; 
contracted  with  the  School  Department  to  provide  integrated 
preschool  placements  for  three  special  needs  children; 
completed  renovations  of  the  Fitzgerald  Pre-School  and 
School  Age  programs  housed  at  the  Gately  Shelter;  expanded 
the  age  range  at  two  School  Age  sites  to  accommodate  5th 
graders;  and  created  a  new  Pre-School  child  assessment 
process  to  emphasize  the  strengths  of  each  child  and  to 
enhance  the  observation  and  recording  skills  of  staff. 

Community  Learning  Center 

As  the  primary  Adult  Basic  Education  program  for  the 
City  of  Cambridge,  the  Community  Learning  Center  serves 
1,000  adults  annually  in  four  program  areas;  English  as  a 
Second  Language,  literacy,  GED  preparation,  and  the  Adult 
Diploma  Program.  Day  and  evening  classes  are  offered  year- 
round  at  19  Brookline  Street,  the  Central  Square  branch  of  the 
Cambridge  Public  Library,  and  the  Fletcher  Community 
School.  Special  programs  are  also  provided  at  the  Cambridge 
Hospital,  Neville  Manor  Nursing  Home,  the  YWCA  and 
Hildebrande  family  shelters,  and  two  Headstart  sites. 

The  Community  Learning  Center  offers  four  levels  of 
basic  reading,  writing,  and  math  classes  ranging  from  pre¬ 
literacy  to  the  8th  grade  level.  The  intensive  literacy  program 
offers  20  hours  of  instruction  per  week;  other  classes  meet  6 
hours  per  week.  GED  and  pre-GED  classes  prepare  students  to 
pass  the  five  high  school  equivalency  examinations.  The 
Adult  Diploma  Program  awards  a  Cambridge  Rindge  and 
Latin  School  diploma  to  adults  based  on  a  combination  of 
demonstrated  competency  in  reading,  writing,  and 
mathematics  and  credit  for  previous  coursework, 
employment,  home  management,  languages  and  other  life 
experience  areas.  Seven  levels  of  English  as  a  Second 
Language  are  provided  3  to  6  hours  per  week.  ESL  1  to  5  are 
based  on  conversational  and  grammatical  counseling,  and 
individual  tutoring  is  available  as  needed. 

In  addition  to  City  funds,  the  Learning  Center  receives 
grants  from  several  sources  including  the  Massachusetts 
Department  of  Education,  the  JOBS  program,  the  Job 
Training  Partnership  Act,  the  Massachusetts  Rehabilitation 
Commission,  and  Cambridge  Headstart. 

This  year  the  Center  successfully  maintained  or  increased 
the  funding  levels  of  its  FY91  sources,  and  established  an 
Adult  Diploma  Program  for  employees  of  Cambridge 
Hospital  and  Neville  Manor  Nursing  Home.  The  Center  also 
established  the  Friends  of  the  Community  Learning  Center, 
an  organization  that  is  supporting  the  Center  in  fundraising 
and  publicity. 
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Veterans'  Services 


The  Department  of  Veterans’  Services  and  Benefits  is  an 
advocate  for  Veterans  and  their  dependents.  Applicants  are 
advised  of  the  availability  of  services,  benefits  and 
entitlements. 

Over  450  applicants  were  processed  including  Veterans' 
Affairs  claims  for  life  insurance,  death  and  disability  benefits, 
burial  plots  and  grave  markers.  The  Department  also  assists 
pensioners  with  their  Veterans'  Affairs  Eligibility  Valuation 
Reports. 

With  the  cooperation  of  the  Cambridge  Library  and  the 
Public  Works  Department,  Veterans’  Services  accepted  from 
Saint  Patrick's  Church,  two  plaques  consisting  of  the  names 
of  men  from  the  Cambridge  Field  Area  who  served  in  the 
Armed  Forces  during  World  War  II.  The  plaques,  originally 
located  on  each  side  of  the  Church  Altar,  have  been  placed  in 
the  foyer  of  the  Valente  Library. 

The  Department,  in  coordination  with  the  Cambridge 
Veterans’  Organization,  manages  the  Patriots',  Memorial  and 
Veterans'  Day  Observances.  Each  Memorial  Day  flags  are 
placed  on  the  graves  of  Veterans  interred  in  Cambridge 
Cemeteries. 

The  Veterans'  Benefits  Program  currently  provides 
financial  assistance  to  needy  Veterans  and  their  dependents 
who  have  served  honorably  during  WWI,  WWII,  the  Korean 
Conflict,  the  Vietnam  Era  and  the  Persian  Gulf,  in  addition  to 
those  Veterans  in  receipt  of  Campaign  Medals  for  operations 
in  Lebanon,  Grenada  and  Panama. 

Due  to  the  state  of  the  economy,  the  cost  of  the  Benefits 
Program  increased  during  FY92.  Authorized  payments  are 
reimbursed  by  the  Commonwealth  at  a  rate  of  75%. 

The  goal  of  the  Department  is  to  ensure  Veterans  and  their 
dependents  continued  accurate,  courteous  and  timely  service. 


Mayor  Kenneth  E.  Reeves  and  members  of  the  City  Council  with 
Veteran's  groups  during  the  Memorial  Day  exercises  in  front  of  WWII 
lot  at  the  Cambridge  Cemetery. 


Commission  on  the 
Status  of  Women 


The  Cambridge  Commission  on  the  Status  of  Women 
was  chartered  by  ordinance  of  the  Cambridge  City  Council  on 
October  1977  to  "act  as  a  centralizing  force  in  the  City  of 
Cambridge  and  the  community  to  deal  with  all  women's 
issues  .  .  .(and)  to  take  such  action  as  the  Commission 
considers  appropriate  to  ensure  the  equal  status  of  women  of 
every  race,  creed  and  color,  national  origin,  age  and  sexual 
preference." 

The  Women's  Commission  has  established  four  main 
areas  of  work:  Health  and  Safety,  Economic  Justice,  Housing 
and  Education/Outreach. 


Women’s  Health  and  Safety 

In  response  to  a  record  number  of  murders  of  women  by 
their  husbands  or  boyfriends  in  Massachusetts,  the  Women's 
Commission  convened  a  citywide  Domestic  Violence  Task 
Force  which  includes  Police  Department  command  staff, 
representatives  of  the  District  Attorney,  the  Cambridge 
Hospital,  Transition  House  for  Battered  Women,  legal 
services  and  public  housing  groups.  The  Task  Force  is 
developing  a  model  of  collaboration  between  police  and 
community-based  groups  familiar  with  domestic  abuse.  The 
Women's  Commission  worked  closely  with  a  group  of 
neighborhood  women  to  lobby  successfully  for  the  re¬ 
opening  of  an  entrance  to  the  Alewife  MBTA  Station  which 
provides  a  safer  access  for  women  and  children  in  a  remote 
area.  The  Commission  drafted  a  new  Sexual  Harassment 
Policy  which  was  adopted  by  the  City  and  has  consulted  with 
City  institutions  about  its  implementation. 

The  Women's  Commission  continues  to  staff  the 
Hospital's  Women’s  Health  Task  Force  which  monitors  all 
health  programs  for  women  and  recommends  the  creation  of 
new  initiatives.  The  Task  Force  is  developing  a 
comprehensive  analysis  of  current  and  possible  women's 
health  programs  for  the  twenty-first  century  as  the  hospital 
moves  to  expand  its  facilities.  As  AIDS  and  HIV  infection 
spread  at  an  alarming  rate  among  women  in  the  US,  the 
Commission  sits  on  the  board  of  Cambridge  Cares  About 
AIDS  and  is  planning  a  series  of  "Safety  Net  Parties"  to 
educate  women  across  the  City  about  transmission  and 
protection. 
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Economic  Justice 


The  Women's  Commission  has  worked  closely  with  the 
committee  developing  a  Domestic  Partners  policy  for  City 
workers  and  citizens.  The  policy  will  enable  City  workers  in 
committed  relationships  access  to  family  health  benefits  upon 
registration  of  their  family  with  the  City  Clerk.  Citizens  who 
register  their  families  will  be  able  to  have  access  to  records 
and  to  visit  in  hospitals  and  jails  as  immediate  family.  The 
initiative  is  an  outgrowth  of  pay  equity  and  civil  rights 
efforts.  The  Commission  has  done  outreach  and  education 
about  the  impact  of  budget  cuts  and  policy  changes  in  the 
State's  welfare  system.  The  Commission  has  opposed 
massive  cuts  to  Emergency  Assistance  and  the  Children's 
Clothing  Allowance  and  has  supported  the  "Fill  the  Gap" 
initiative  to  allow  women  to  maintain  some  welfare  benefits 
while  beginning  to  earn  income. 


Housing 

The  Commission  is  working  with  women  in  three  public 
housing  developments  to  encourage  mutual  support  and 
communication  and  to  increase  support  services.  At 
Roosevelt  Towers,  the  Commission  sponsored  Safety 
Awareness  Workshops  for  teenage  and  adult  women;  at 
Jefferson  Park,  the  Commission  sponsored  a  training  for 
tenants  on  how  to  build  and  run  an  organization;  at 
Newtowne  Court,  the  Commission  works  with  the 
Community  Arts  Center's  Teen  Video  Program.  The 
Commission  has  met  regularly  with  State  legislators  to 
develop  a  plan  for  comprehensive  AIDS  education  and 
prevention  in  homeless  shelters  for  women. 


Education  and  Outreach 

The  Commission  cablecast  "Women's  Town  Hall"  live  in 
October,  1992  which  brought  together  women  from  across 
the  City  to  talk  with  each  other  and  collectively  develop  a 
Cambridge  women's  agenda.  The  Commission  continues  to 
coordinate  Cambridge  Women  in  Cable  TV,  a  volunteer 
women's  video  production  group  which  creates  original  local 
programming  on  women's  issues  and  showcases  women's 
independent  productions  from  around  the  world  on  Cambridge 
cable  TV  channels. 

The  Women’s  Commission  has  initiated  discussions  with 
high  school  students  about  establishing  a  "Young  Women's 
Commission"  at  Cambridge  Rindge  and  Latin  School,  which 
would  create  a  vehicle  for  expressing  the  concerns  of  young 
women  and  developing  projects  to  promote  young  women’s 
rights  and  needs. 


Human  Rights 
Commission 

The  Human  Rights  Commission  was  created  under  the 
Human  Rights  Ordinance  in  1984  to  ensure  that  Cambridge 
would  be  a  city  of  true  equal  opportunity  for  all  of  its  people. 
The  commission  implements  the  policies  established  by  the 
Ordinance,  which  prohibits  discrimination  in  housing  or  real 
estate  transactions,  employment,  credit,  education,  public 
accommodations  and  the  delivery  of  City  services,  on  the 
basis  of  race  color,  national  origin  or  ancestry,  religious 
creed,  sex,  age,  sexual  orientation,  disability,  marital  status, 
family  status,  military  status  or  source  of  income. 

The  Commission  is  authorized  to  receive  and  investigate 
complaints,  mediate,  issue  final  investigative  reports,  hold 
public  hearings,  impose  fines  and  set  other  remedies, 
including  damages  and  injunctive  relief,  and  present  findings 
to  the  City  Manager  and  to  other  government  agencies. 

The  Commission  is  mandated  to  work  with  the  City 
Manager  on  all  matters  pertaining  to  the  human  rights  of  the 
citizens  of  Cambridge.  The  Commission  is  empowered  to 
further  the  policy  of  the  City  to  encourage  harmony  and 
mutual  respect  among  its  inhabitants  and  visitors  and  to 
reduce  the  tensions  and  strife  caused  by  discrimination.  It  is 
the  duty  of  the  Commission  to  ensure  that  all  City 
departments,  agencies,  employees  and  contractors  conduct 
City  business  and  deliver  City  services  to  all  persons  in  a 
non -discriminatory  manner. 


Accomplishments  and  Achievements 
City  Resources 

One  of  the  most  important  functions  of  the  Commission 
is  to  serve  as  a  resource  for  the  City  and  its  agencies  on  civil 
rights  issues.  During  the  past  year  the  Commission  has 
worked  with  the  Human  Services  Department,  the 
Community  Development  Department,  the  Cambridge 
Housing  Authority,  the  Community  Housing  Resource 
Board,  the  Fair  Housing  Committee  and  the  Licensing 
Commission  on  policy  issues  and  on  specific  problems  those 
agencies  have  faced. 

The  Commission  has  done  training  for  City  agencies  on 
fair  housing  law  and  other  civil  rights  issues,  and  has  greatly 
expanded  the  In  Service  Training  at  the  Cambridge  Police 
Academy  on  Hate  Crimes  and  Police-Community  Relations. 
The  Commission  is  currently  working  with  the  Personnel 
Department  and  the  Women's  Commission  to  develop  sexual 
harassment  training  for  City  employees. 
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The  Commission  successfully  saw  the  City's  Home  Rule 
Petition  for  the  Fair  Housing  Ordinance  through  the  State 
Legislature,  and  the  City  Council  enacted  the  ordinance  in 
January.  The  Commission  also  participated  in  the  drafting  for 
the  proposed  Domestic  Partnership  Ordinance. 

During  the  past  year  the  Commission  secured  $44,400  in 
grant  funds  from  the  US  Department  of  Housing  and  Urban 
Development  (HUD)  to  help  finance  the  City's  fair  housing 
efforts. 


Community  Outreach 

The  Commission  continued  its  active  outreach  into  the 
community.  During  Fair  Housing  Month  in  April,  the 
Commission  ran  a  subway  and  bus  poster  campaign  on  the 
new  Fair  Housing  Ordinance,  distributed  thousands  of 
brochures  printed  in  English,  Spanish,  Portuguese  and 
Creole,  and  made  numerous  presentations  to  community 
groups  about  the  new  law.  The  Commission  continues  to 
participate  in  the  efforts  of  the  Fair  Housing  Group  to 
produce  a  training  video. 

Commission  staff  worked  with  the  Massachusetts  AIDS 
Discrimination  Initiative  to  institute  an  AIDS  Discrimination 
Hotline,  and  to  produce  brochures  and  a  resource  directory. 
Staff  continue  to  participate  in  the  Attorney  General's  Civil 
Rights  Coalition,  and  the  Massachusetts  Association  of 
Human  Rights  Commissions. 


Employment 

Housing 

Race/Color 

19 

8 

Sex 

15 

3 

Age 

8 

1 

Religion 

1 

0 

National  Origin/Ancestry 

10 

4 

Sexual  Orientation 

1 

1 

Marital  Status 

0 

1 

Family  Status 

0 

9 

Military  Status 

0 

0 

Source  of  Income 

0 

3 

Disability 

1 

7 

Retaliation 

0 

1 

Commission  staff  participated  in  two  programs  on 
CCTV,  one  on  the  Bill  of  Rights,  and  the  other  on  sexual 
harassment.  The  Commission  also  worked  with  the 
Department  of  Justice  Community  Relations  Service  and  the 
National  Institute  Against  Prejudice  and  Violence  to  produce 
a  regional  conference  for  local  Human  Rights  Commissions. 

During  the  past  year  the  Commission  responded  to 
hundreds  of  requests  for  information,  referrals,  and  technical 
assistance  regarding  a  variety  of  civil  rights  issues. 


Enforcement 

During  FY92  a  total  of  83  new  cases  were  brought  to  the 
Commission;  dozens  of  other  complaints  were  resolved 
informally  or  referred  to  other  agencies.  Cases  were  filed  in 
the  following  areas;  employment  -  46;  housing/real  estate  - 
29;  public  accommodations  -  5;  education  -  1; 
intimidation/violence  -  2.  Of  those  cases,  51  have  been 
closed,  and  32  remain  open. 

Of  the  29  housing  cases,  13  were  processed  under  our 
contract  with  HUD.  The  Commission  has  submitted  its 
application  to  HUD  to  be  re-certified  as  a  substantially 
equivalent  agency  and  thereby  continue  to  receive  HUD 
funding  for  fair  housing  enforcement  in  the  City  of 
Cambridge. 

The  following  is  a  breakdown  of  the  FY92  cases  by  the 
basis  on  which  they  were  filed  (note:  some  cases  were  filed 
on  more  than  one  basis): 


Public 

Accommodation 

Education 

Intimidation/ 

Violence 

Total 

4 

0 

1 

32 

0 

0 

0 

18 

0 

0 

0 

9 

0 

0 

0 

1 

3 

1 

1 

18 

0 

0 

0 

2 

0 

0 

0 

1 

1 

0 

0 

10 

0 

0 

0 

0 

0 

0 

0 

3 

0 

1 

0 

9 

0 

0 

0 

0 
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During  the  year,  Commission  staff  worked  successfully 
with  the  Attorney  General's  office  to  obtain  a  civil  rights 
injunction  against  a  man  who  harassed  his  neighbors  because 
of  their  national  origin.  The  Commission  also  assisted  a 
woman  who  was  the  victim  of  a  racially  motivated  assault  in 
bringing  her  case  to  trial  in  the  district  court;  her  attacker  was 
convicted  of  violating  the  State  civil  rights  law  and  sentenced 
to  one  year  in  the  House  of  Correction. 


The  Schools 


Cambridge  Pubic  School  students  captured  four  State 
championships  in  Fiscal  Year  1992,  demonstrating  the 
school  system's  capability  of  developing  pupils  with  a 
multitude  of  skills  and  the  ability  to  interface  academics,  arts 
and  athletics. 

Cambridge  students  led  the  Commonwealth  in  dramatic 
arts,  by  winning  the  State  drama  festival;  in  chess,  by 
capturing  the  State  chess  championship;  in  science,  by 
winning  the  State  science  olympiad;  and  in  track,  taking  the 
State  indoor  tract  championship. 

Chess  and  Science  teams  were  invited  to  Kentucky  and 
Georgia  to  represent  Massachusetts  in  national  tournaments. 
The  teams  distinguished  themselves,  placing  among  the  top 
in  competitions  with  students  from  across  the  nation. 

Cambridge  Rindge  and  Latin  School  won  high  praise  from 
the  New  England  Association  of  Schools  and  Colleges 
following  the  NEASC's  mandated  ten  year  secondary  school 
accreditation  process.  The  evaluation  team,  comprised  of 
educators  from  New  England  states,  gave  unprecedented  praise 
to  CRLS  and  its  Principal  Edward  Sarasin.  Evaluation 
Chairman  Jerome  Auclair  of  Southington,  Connecticut, 
notes;  "The  Commission  is  pleased  to  commend  the  clarity 
of  the  (school's)  mission  statement,  the  scope  of  the  goals 
and  the  specificity  of  the  objectives,  the  commitment  to 
celebrating  cultural  diversity  in  the  the  classroom  and  in  the 
student  activities  program,  the  innovation  of  new  programs, 
and  the  new  sequence  and  forms  of  collaboration  within  the 
curriculum." 

Cambridge  Schools’  role  as  a  national  model  for  parental 
choice  was  chronicled  in  publications  ranging  from  The 
Boston  Globe  (Sept.  15,  1991),  The  Wall  Street  Journal 
(Dec.  30,  1991),  New  York  Times  Editor  Theodore  Fiske's 
Book,  SMART  SCHOOLS,  SMART  KIDS,  and  Time 
Magazine  (Sept,  1991),  to  publications  from  Florida  to 
Hawaii.  The  articles  marked  the  Cambridge  Schools  as  the 
leader  in  school  choice  programs  and  hailed  Cambridge's 
"Decade  of  Success"  in  choice  as  a  nationwide  model  for 
voluntary  school  desegregation. 

In  conjunction  with  the  successes  of  "choice"  at  the 
elementary  level,  secondary  school  students  were  for  the  first 
time  in  FY92  offered  the  opportunity  to  choose  a  house 


assignment  from  the  six  major  programs  offered  at 
Cambridge  Rindge  and  Latin  School. 

The  Cambridge  School  Committee  debuted  on  the  City’s 
cable  television  network  in  September,  inaugurating  a  policy 
to  cablecast  regular  meetings  to  the  public. 

Affirmative  Action  efforts  and  multicultural  recruitment 
reached  new  heights  during  FY92.  Under  the  administration 
of  Schools  Superintendent  Mary  Lou  McGrath  and  Mayor 
Kenneth  Reeves,  School  Committee  Chairman,  minority 
administrators  represent  25  percent  of  the  staff  and  minority 
teachers  comprise  over  sixteen  percent  of  the  faculty.  Despite 
these  achievements  our  schools  have  increased  efforts  to 
attract  minority  staff  to  supplement  the  strong  multicultural 
education  and  minority  role  model  objectives  that  have 
become  a  trademark  of  the  city's  public  schools. 

Gains  were  also  made  in  labor  relations.  Through  the 
coordinated  labors  of  the  school  administration,  Cambridge 
Teachers  Association,  Mayor  Kenneth  Reeves'  office,  and  the 
School  Committee,  employee  grievances  were  reduced 
through  in-house  settlement  rather  than  arbitration,  and  the 
number  of  new  grievances  filed  has  substantially  decreased. 
The  majority  of  staff  complaints  revolved  around  the  quality 
of  air  or  environment  in  school  buildings.  Such  issues  were 
addressed  jointly  by  Superintendent  McGrath  and  City 
Manager  Robert  Healy  who  invoked  a  remedial  response  that 
included  the  input  of  environmental  experts  from  MIT, 
Harvard  Medical  School,  City  and  State  Health  authorities, 
and  professional  engineering  firms. 

During  FY92,  plans  were  initiated  to  rebuild  the  Haggerty 
and  the  Agassiz  Elementary  Schools.  Construction  of  the 
Haggerty  School  is  scheduled  to  begin  in  the  fall  of  1992. 
Agassiz  school  construction  plans  have  been  delayed  while 
community  members  discuss  proposals  for  the  school's  size 
and  location.  In  an  effort  to  meet  parents'  and  students'  needs, 
a  developmental  education  program  was  opened  in  leased 
property  at  12  Corp.  McTernan  Drive  in  September,  1991. 
Titled  the  New  Cambridgeport  Program,  the  school  served  54 
students  in  grades  K-2  during  the  1991-92  academic  year  and 
will  expand  to  grade  3  in  September,  1992  for  an  estimated 
seventy  students. 

Overall  student  population  increased  to  (7,872),  1.5% 
above  the  previous  year  (7,757),  and  projections  for  FY92 
indicate  a  2.3%  enrollment  increase.  The  majority  of 
additional  students  are  projected  to  fall  within  the  kindergarten 
to  grade  3  area  (FY92  -  2,599  pupils;  FY93  -  estimated  2,731 
pupils).  A  substantial  increase  in  the  number  of  students 
enrolled  in  the  schools'  Transitional  Bilingual  Program 
between  1989  and  1992  (28.3%),  brought  the  total  number  of 
bilingual  and  English  as  a  Second  Language  students  to 
1,097  in  FY92. 

Despite  the  increase  in  students,  an  effort  on  the  part  of 
school  administrators  to  cut  costs  and  expand  staff 
responsibilities,  resulted  in  a  14%  reduction  in  administrators 
and  a  1.1%  decrease  in  teachers  during  FY92.  The  total  FY92 
faculty  included  779  teachers  and  79  administrators  compared 
to  the  FY88  staff  of  788  teachers  and  92  administrators. 
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The  educational  budget  during  FY92  was  $71.9  million; 
$49.1  million  of  that  amount  was  realized  from  local  taxes, 
$21.7  million  from  federal  and  state  aid,  $900,000  from 
hotel/motel  taxes,  and  $200,000  from  other  revenues.  This  is 
a  4.5%  increase  over  the  FY91  allotment  of  $68.8  million, 
and  demonstrates  the  community's  commitment  to  public 
education  through  an  approximate  expenditure  of  $9,000  per 
student 

Supplementing  the  City's  educational  programs  are 
coordinated  projects  with  Cambridge  businesses  and  higher 
education  institutions  directed  through  the  Cambridge 
Partnership  for  Public  Education.  These  programs  are 
exemplified  by  Polaroid's  Project  Bridge,  (teacher 
development),  and  TIP  (a  student  training  program),  and 
others  with  MIT,  Harvard,  Lesley  and  Wheelock  Colleges.  In 
addition,  are  a  variety  of  projects  initiated  with  Cambridge's 
rapidly  growing  biotechnology  community.  Such  school- 
business  partnerships  have  opened  new  doors  to  our  young 
people  and  offered  myriad  career  opportunities  for  the 
nineties. 


Students  from  the  Harrington  Elementary  School  visited 
Superintendent  Mary  Lou  McGrath. 


Cambridge  -  Peabody  Elementary  School  fourth  grade  pupils 
(from  left)  Leila  Abrahams,  Pia  Bazzani,  and  Sam  Sokol  - 
Margolis  create  their  own  pizzas  under  the  watchful  eye  of 
Charles  Hotel  Executive  Chef  Bryan  Dillon  and  Sous  Chef 
Guy  Przybycien  at  the  Charles'  Kitchen. 
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FISCAL  YEAR  1992  -  CAMBRIDGE  FACTS  ON  FILE 


GENERAL 

Population:  (Source:  1990  US  Census  Bureau)  95,802 

Area  (square  miles):  6.26 

POPULATION  CHARACTERISTICS  (Source:  1990  US  Census  Bureau) 


1980 

1990 

White 

82.3% 

75.3% 

Black 

10.9% 

13.5% 

Asian 

3.8% 

8.4% 

Native  American 

0.2% 

0.3% 

Other 

2.8% 

2.5% 

TOTAL 

100% 

100% 

Hispanic  Origin 

Persons  of  Hispanic  origin  may  be  of  any  race. 

4.8% 

6.8% 

GOVERNMENT 

Founded 

1630 

Date  of  Incorporation  as  a  City: 

1846 

Form  of  Government: 

Council/Manager 

Mayor: 

Elected  by  the  Council 

No.  of  Councillors: 

Nine 

FINANCE 

Adopted  City  Budget:  $263,957,610 

Adopted  School  Budget:  $7 1 ,534,805 

Number  of  Full-time  City  Employees:  2,212 

Number  of  School  Full-time  Employees:  1 ,095 

Total  Assessment:  $7.8  Billion 

Bonded  Indebtedness:  $63.8  Million 

Tax  Rate-  Residential:  12.21 

Commercial:  22.90 

Excise  Rate:  $25  per  thousand 


BLOCK  ANNUAL  CONSUMPTION  WATER  RATE  SEWER  RATE 


Block  1 

0-40 

1.37 

2.81 

Block  2 

41-400 

1.46 

2.99 

Block  3 

401  -  2,000 

1.56 

3.21 

Block  4 

2001  -  10,000 

1.67 

3.46 

Block  5 

over  100,000 

1.78 

3.67 

All  general  consumption  and  rates  are  measured  in  hundreds  of  cubic  feet. 


PUBLIC  SCHOOL  SYSTEM 

Elementary  Schools: 

13 

High  Schools: 

1 

Number  of  Students: 

8,023 

Number  of  Full  Time  Teachers: 

731 

Cost  Per  Pupil: 

$8,916 
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STUDENT  POPULATION 
Elementary 
Secondary: 

Upgraded: 

COMPOSITION  OF  STUDENTS 
Non-Minority: 

Minority: 


HOUSING 

Listed  as  controlled  units  (Source:  as  of  6/15/92  City  Record): 

Type  of  House  Average  Value  #  of  Parcels 


(one  family) 
(two  family) 
(three  family) 
Condominium 


$305,100 

$247,200 

$255,800 

$143,600 


(Source:  City  of  Cambridge  as  of  01/1/92) 


3,449 

3,171 

1,693 

7,116 


GENERAL  INFORMATION 

Number  of  registered  voters  in  Cambridge  (Source:  City's  Record  as  of  6/30/92) 
Number  of  Parks/Open  Space: 

Number  of  Recreation  Teen  Centers: 

Number  of  Community  Schools: 

Number  of  Senior  Citizen  Centers: 

Number  of  Golf  Courses: 


5,820 

2,055 

148 


49.9% 

50.1% 


16,200 


40,534 
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FOUR  LONGEST  STREETS 


Massachusetts  Avenue:  4  miles 

Cambridge  Street:  2  miles 

Concord  Avenue:  2  miles 

Broadway:  1  mile 

Miles  of  City  Streets:  125  miles 


INSTITUTIONS  OF  HIGHER  LEARNING 
Harvard/Radcliffe 

Massachusetts  Institute  of  Technology 
Lesley  College 
Cambridge  College 


THE  LARGEST  TEN  EMPLOYERS  IN  THE  CITY 
(Source:  City  of  Cambridge) 


Name  of  Employer 

Nature  of  Business 

1992  Employees 

Harvard  University 

Education 

9,000 

Massachusetts  Institute  of  Technology 

Education 

8,380 

City  of  Cambridge 

Government 

4,907 

Lotus  Development  Corporation 

Computer  Software 

2,282 

Polaroid 

Photo  &  Optic  Equipment 

2,376 

Mt.  Auburn  Hospital 

Medical 

1,944 

Draper  Labs 

Research  &  Development 

1,659 

Bolt,  Beranek  &  Newman 

Research  &  Development 

1,511 

Arthur  D.  Little 

Research  &  Development 

1,227 

Badger  Engineering 

Construction 

977 
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Department  Heads 


Affirmative  Action: 

William  A.  Gomes 

Animal  Commission: 

Mark  W.  McCabe 

Arts  Council: 

Annabelle  Hebert 

Assessing: 

Sally  Powers 

Auditing: 

Arthur  F.  Libitz 

Budget: 

Louis  DePasquale 

Cable  TV: 

Edward  C.  Casey 

City  Clerk: 

D.  Margaret  Drury 
John  Flynn 

Community  Development: 

Michael  H.  Rosenberg 

Conservation  Commission: 
Elizabeth  Epstein 

Data  Processing: 

Valerie  A.  Roman 

Election  Commission: 
Edward  Samp 
Sondra  Sc  heir 
Artis  B.  Spears 
Darleen  G.  Bonislawski 

Electrical: 

George  Fernandes 

Emergency  Management: 
David  B.  O'Connor 


Executive: 

Robert  W.  Healy 
Richard  C.  Rossi 

Fire: 

Kevin  Fitzgerald 

Fiscal  Affairs: 

James  P.  Maloney,  Jr. 

Health  and  Hospitals: 

Melvin  H.  Chalfen,  M.D. 

John  G.  O'Brien 

Historical  Commission: 
Charles  Sullivan 

Human  Rights  Commission: 

Janice  Platner 

Human  Services: 

Jill  Herold 

Inspectional  Services: 

Joseph  J.  Cellucci 

Law: 

Russell  B.  Higley 

Library: 

Joseph  G.  Sakey 

License: 

Alex  Rodriguez 

Neville  Manor: 

Paul  Hollings 

Peace  Commission: 

Cathy  Hoffman 

Personnel: 

Michael  P.  Gardner 


Police: 

Perry  Anderson 

Police  Review  & 

Advisory  Board: 

Malvina  Monteiro 

Public  Works: 

David  Haley 

Purchasing: 

Barbara  L.  Duffy 

Rent  Control: 

Terrence  Morris 

School: 

Mary  Lou  McGrath 

Weights  &  Measures: 

Robert  K.  Laffin 

Traffic  and  Parking: 

George  Teso 

Veterans'  Benefits/Services: 
William  J.  Cabral 

Water: 

Nancy  Barnes 

Women's  Commission: 
Nancy  M.  Ryan 
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Department  Telephone  Numbers 


Department 

Tel.  No. 

Department 

Tel.  No. 

Affirmative  Action 

349-4332 

Inspectional  Services 

349-6100 

Animal  Commission 

349.4376 

Law 

349-4121 

Arts  Council 

349-4380 

Library 

349-4040 

Assessors 

349-4343 

License  Commission 

349-6140 

Auditing 

349-4240 

Mayor 

3494321 

Budget 

349-4370 

Neville  Manor 

3494050 

Cable  T.V. 

349-4296 

Parking  Violations 

3494705 

Cemetery 

349-4889 

Peace  Commission 

3494694 

City  Clerk 

349-4260 

Personnel 

3494332 

City  Council 

349-4280 

Police 

349-3300 

Community  Development 

349-4600 

Police  Review  &  Advisory  Board 

349-6155 

Commission  for  Persons 

349-4692 

Printing 

3494206 

with  Disabilities 

Public  Works 

3494800 

Conservation  Commission 

349-4680 

Purchasing 

3494310 

Consumer  Commission 

349-6150 

Recreation 

349-6230 

Council  on  Aging 

349-6220 

Rent  Control 

349-6161 

Data  Processing 

349-4140 

Retirement 

3494114 

Election  Commission 

349-4361 

Revenue 

3494220 

Electrical 

349-4295 

School  Department 

349-6400 

Emergency  Management 

498-1590 

Traffic  &  Parking 

3494700 

Executive 

349-4300 

Treasury 

3494212 

Fire 

349-4900 

Veterans'  Services 

3494760 

Health  &  Hospitals 

498-1000 

Water  Department 

3494770 

Historical  Commission 

349-4683 

Weights  &  Measures 

349-6133 

Human  Rights  Commission 

349-4396 

Women's  Commission 

3494697 

Human  Services 

349-6200 
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